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DAY THREE

WEDNESDAY 5™ SEPTEMBER
2012

09.00 - 10.00

Role of the Board on Corporate
Strategy

10.00-10.30

Refreshments and Networking
Break

10.30-12.30

Case Study: The Demise of HIH:
Corporate Governance Lessons
Break Out Group Discussions

Break Out Group Presentations

13.00- 14.00

Lunch

14.00 - 15.00

Corporate Social Responsibility:
A New Way of Doing Business
Case Study

15.00-15.30

Refreshments and Networking
Break

15.30-16.00

Corporate Governance:
Effective Applications — Board
Charter;

Evaluation of Board and CEO

Exercise

17.00-18.00

Post Training Knowledge Assess-
ment and Evaluation

Closing
Presentation of Certificates of
Participation

Mr S. Kufeni — CEO, SADC-
DFRC
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The SADC Development Finance Re-
source Centre (DFRC) with the coopera-
tion of the Zimbabwean Cluster of the
SADC-DFI Network is pleased to an-
nounce the hosting of a programme on
director skills development for board
members and senior management.

The programme was initially developed
by the SADC DFRC with the technical
assistance and support of the Global
Forum for Corporate Governance, Wash-
ington D.C. As a supporter of the Pan
African Consultative Forum on Corporate
Governance and the SADC-DFRC, it
initiated a capacity building and technical
assistance project for development of a
corporate governance and director devel-
opment programme to institutionally
strengthen the DFI network within the
SADC - DFRC and subsequently other
regions and clients of DFls.

The project was perceived as of strategic
importance for the larger goals in the
SADC region to be achieved through
skills enhancement and advanced tech-
niques of governance of state-owned
enterprises, and also that of the private
sector.

Objectives
|

The purpose of the programme is to
raise awareness of the concept, practice

and relevance of good corporate govern-
ance in the context of development finance
institutions and the challenges they face
within the African landscape. The pro-
gramme will also provide the opportunity
for serving directors to improve their skills
in the boardroom through a practical and
interactive approach that involves case
studies, group work and discussions, as
well as the prospect of sharing experienc-
es with directors on other boards. At the
end of the day the programme will serve to
promote and entrench a culture of good
corporate governance in the SADC region.

Speakers and Facilitators

|

Mr  Mumba KaPRriocipgd &onsult-
ant, MSK Management and Governance
Consultancy, Zambia.

Mr Edwar d, Gomsbltang Institute
of Directors, Zambia.

Dr . Her r i ,cPkogrdhpmesk Manag-
er, SADC DFRC.

I Participants
.|

The participants may be drawn from
Boards of Public and Private sector institu-
tions in Zimbabwe, and comprise of the
following profile;

9 Currently serving full-time directors,
chairmen and executive directors.
I Ex-officio directors/nominee di-
rectors, non-executive directors
and independent directors

9 Senior management staff

Programme Outline

DAY ONE MONDAY 3R° SEPTEMBER 2012
09.00-10.00 Welcome Speech
Opening Remarks- Mr S. Kufeni —
CEO, SADC-DFRC
Pre-Training knowledge assessment
Photo session
10.00-10.30 Refreshments and Networking Break
10.30-12.00 Corporate Governance: Challenges for
the Private Sector and State Owned
Enterprises
12.00-13.00 Effective Board and Their Processes
13.00-14.00 Lunch
14.00-15.00 Case Study: Whisper Valley
15.00-15.30 Refreshments and Networking Break
15.30-17.00 Break Out Group Discussions
Break Out Group Presentations
DAY TWO TUESDAY 4™ SEPTEMBER 2012
09.00-10.30 I.T. Governance: New Challenges of
Security and Oversight
10.30-11.00 Refreshments and Networking Break
11.30-13.00 Finance and Risk Management
13.00-14.00 Lunch
14.00-15.30 Role of Auditing and Audit Committees
in Governance Process
15.30-17.00 Case Study — Finance and Audit




