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OPENING REMARKS BY MR CHARLES CHIKAURA, CHIEF EXECUTIVE OFFICER – 

IDBZ, AND CHAIRMAN OF THE SADC-DFRC BOARD OF TRUSTEES AT THE 

OFFICIAL OPENING OF THE ZIMBABWE DEVELOPMENT FINANCE SCHOOL, THE 

RAINBOW TOWERS, HARARE.  

 

The Guest of Honour: Mr Justin Mupamhanga, Deputy Chief Secretary to the President 

and Cabinet. 

Mr Stuart Kufeni: Chief Executive Officer of the SADC Development Finance Resource 

Centre 

Fellow CEOs of DFIs and Partner Development Stakeholders 

Senior Government Officials 

Invited Guests 

Facilitators of the Workshops 

Participants to the Workshops 

Ladies and Gentlemen 

 

It is with great pleasure that I welcome you to the workshop and to our sunshine city of 

Harare.  

Over the next three weeks, the Zimbabwe cluster of development finance institutions 

(DFIs), namely IDBZ, Agribank, SEDCO and IDC, under the auspices of the SADC 

Development Finance Resource Centre (the DFRC) will be undertaking three 

workshops in the important areas of Investment Appraisal and Risk Analysis, Financial 

Modeling and Due Diligence. 

This year the SADC DFRC celebrates ten years of existence since its inception in July 

2003. The DFRC was established as a subsidiary institution of SADC and as one of the 

three pillars constituting the SADC development finance system under the SADC 

Protocol on Finance and Investment (the FIP). This was pursuant to a decision by 

SADC Ministers of Finance and Investment in 2000. 

The second pillar is the SADC DFI Network now with a membership of 31 DFIs across 

the SADC region of which the four Zimbabwe DFIs referred to above are also members. 

The Network was established in 2000 while the third leg of the SADC development 
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finance system, the Regional Development Fund, is at an advanced stage of 

establishment.  

The DFRC serves as secretariat of the DFI Network and is further mandated to 

undertake capacity building, policy research and advisory services in the development 

finance space focusing primarily on infrastructure, small, micro and medium-scale 

enterprises (SMMEs) across various sectors – industrial, agriculture, housing and other 

social infrastructure, to mention some.  

The overriding objective of the DFRC under the FIP is to promote effective mobilisation 

of resources by the financial sector, in particular DFIs, for investment in key areas with 

the potential to stimulate growth, generate employment and alleviate poverty, in line 

with the objectives of SADC under its regional integration blueprint, the Regional 

Indicative Strategic Development Plan (RISDP). 

Beneficiaries of the DFRC while principally consisting of DFIs, include member 

governments, state-owned enterprises (SOEs) and other development stakeholders. 

The recent establishment of the Public Private Partnership (PPP) Network under the 

DFRC has seen it increasingly engage governments and the private sector in promoting 

the establishment of structures amenable to the utilization of PPPs to secure 

investment, particularly in critical socio-economic infrastructure critical for the upliftment 

of living standards of our populaces. 

Over the past ten years, the DFI Network and its DFRC have made significant 

achievements in the development finance area. Of particular note has been the capacity 

building and institutional strengthening activities involving training and technical 

assistance as well as the strengthening of corporate governance structures of DFIs in 

line with best practice. 

In tandem, PPP activities have focused on raising awareness of PPP as an instrument 

for investment, addressing policy frameworks and putting in place institutional structures 

to promote PPP coupled with training on development of PPP projects. At regional level, 

a PPP Policy, Legal and Institutional Framework has been developed by the Network to 

provide guidelines to SADC member states and this was approved by the SADC 

Ministers of Finance and Investment at their recent meeting in Maputo, Mozambique. 

Also on the policy front, the DFI Network, through the DFRC has participated actively in 

the establishment of the SADC Regional Development Fund from the feasibility study to 

the current discourse on the operationalisation of the Fund.Technical inputs from the 

Network and DFRC have been instrumental in the decision making on such matters as 

capitalisation, shareholding, legal status, voting powers and governance structure of the 

Regional Fund, among other issues. As mentioned already, the Fund is presently at its 

operationalisation phase and hopefully it will open its doors in the not so distant future. 
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As DFIs we view the Fund as the precursor to the establishment of a fully-fledged 

regional development bank and, therefore,its expedition would be most welcome. 

All these activities by the DFRC which seek to address various critical technical skills 

and institutional gaps have been geared towards capacitating DFIs in particular to be 

efficient and effective agents of development as mandated by their respective 

governments. In this development space, DFIs should have the technical skills to 

mobilise resources and to identify projects, undertake feasibility studies, appraise and 

develop them to bankability. These skills are crucial for the development of a pipeline of 

bankable projects both at national and regional level for take up by private investors or 

through PPP structures.  

Thus DFIs play a critical role both as investors and the mobilization of resource for 

investment in critical socio-economic projects, particularly those characterised by long 

gestation periods and low returns which under normal circumstances are less attractive 

to banks. Not only are DFIs expected to be catalysts of development through 

investment but they should also be a repository of technical advice to their governments 

on development matters in their respective sectors of focus as mandated. 

It is against this background that the DFRC and the local Zimbabwe DFI cluster will over 

the next three weeks be undertaking workshops in the important areas of: 

 Project Appraisal and Risk Analysis, 

 Financial Modeling, and  

 Due Diligence. 

These, you will agree with me, are core skills for successful project development and 

implementation and therefore a prerequisite for financial institutions and DFIs are no 

exception in this respect. The workshops provide an option to up-skill through sharing 

and learning of new skills, knowledge and experiences. 

Once again, a warm welcome to you all and here is wishing you fruitful deliberations 

and engagements during the workshops. To those visiting us, I hope you find time to 

explore Harare more and visit some of our interesting and historic sites around. 

With those few words, it is now my singular honour to welcome our Guest of Honour, Mr 

Justin Mupamanga, the Deputy Chief Secretary to the President and Cabinet. Ladies 

and gentlemen, it is my pleasure to welcome the Deputy Chief Secretary, Mr 

Mupamanga, to officially open the workshop. 

 


