SADC Development Finance Resource Centre (SADC DFRC)

Questionnaire for Evaluation of SADC Development Financial Institutions (DFIs)
All requested information is to be provided as of the end of the last four fiscal years, or otherwise as specified in the question. All information received will be for the purpose of the study, and will be treated in confidence, and not shared with third parties.
	I
	General Information
	

	1


	Name of your institution


	
	

	2


	Address
  
	
	

	3


	Country


	
	

	4


	Website 


	
	

	5


	When was your institution established? 


	Year [       ]
	

	
	
	
	

	II
	Classification of your institution
	

	
	Question


	Answer
	Comments/ Explanations



	6


	Indicate your institution's ownership structure at the end of 2012


	Indicate shares in % in the appropriate box below

	

	6.1


	Proportion of total held by State/Government (%)

	
	

	6.2


	Proportion of total held by Multilateral Financial Institutions and Foreign Governments (%) (specify)


	
	

	6.3


	Proportion of total held by Domestic private sector (%)
 
	
	

	6.4


	Proportions of total held by Foreign private sector (%)

	
	

	6.5


	Proportions of total held by Other (specify) (%)

	
	

	
	

	7


	Under which Act or Law is your institution incorporated?


	
	

	8


	What is your institution's mission or policy mandate, as defined by your law? (Specify)

	
	

	9


	Does your institution have public and private policy mandate, i.e., allowed to  finance sustainable development projects in partnership with the public and

private sectors?

	Yes
[  ]

No
[  ]


	If yes specify these projects.

	10


	Does your institutional have SADC policy mandate i.e., allowed to fund development projects in SADC Member States? 
	Yes
[  ]

No
[  ]
	If yes specify these projects.

	11


	Does your institution Manage, Monitor and Evaluate Policy Activities and Performance of the following?


	Please answer "Yes" or "No" in the appropriate box below
	Provide more detailed

Specification for each  policy target below

	11.1


	Policy targets (e.g contribution to economic development  and employment created by sectors supported by institution

	Yes
[  ]

No
[  ]


	

	11.2


	Financial targets

(e.g. adequate initial capitalisation, profit and losses allowed to be made by your institution)


	Yes
[  ]

No
[  ]


	

	11.3


	Operational targets

(e.g. how much of your budget is marked for each sector supported by your institution.)


	Yes
[  ]

No
[  ]


	

	12

	Is term finance of your institution provided through commercial banks


	Yes
[  ]

No
[  ]


	

	13

	Is the provision of macro-directed development finance channelled through your institution? 


	Yes
[  ]

No
[  ]


	

	
	
	
	

	II
	Size and Quality

	14

	Total assets of your institution at the end of:


	Specify in US$
	

	14.1


	2009


	
	

	14.2


	2010


	
	

	14.3


	2011


	
	

	14.4
	2012


	
	

	15

	Market share of your institution in terms of total assets in the banking system in 2012 (specify in %)


	
	

	16

	Total equity at the end of:


	Specify in US$
	

	16.1


	2009


	
	

	16.2


	2010


	
	

	16.3


	2011


	
	

	16.4


	2012


	
	

	17

	Total gross loan portfolio at the end of:


	Specify in US$
	

	17.1


	2009


	
	

	17.2


	2010


	
	

	17.3


	2011


	
	

	17.4


	2012


	
	

	18

	What proportion of loans and equity investment is external/cross border?


	Specify in US$
	

	18.1
	2009


	
	

	18.2
	2010


	
	

	18.3
	2011


	
	

	18.4
	2012


	
	

	19

	Total assets excluding subsidiaries


	Specify in US$
	

	19.1

	2009


	
	

	19.2

	2010


	
	

	19.3

	2011


	
	

	19.4

	2012


	
	

	20

	What was the % provisions for bad debts to total loans and advances outstanding in

	Specify in %
	

	20.1

	2009


	
	

	20.2

	2010


	
	

	20.3

	2011


	
	

	20.4

	2012


	
	

	21

	Number of branches at the end of 2012


	
	

	22

	Number of subsidiaries at the end of 2012


	
	

	23

	Number of staff at the end of 2012


	
	

	 
	 
	
	

	III
	Funding

	24

	Does your institution take deposits from the general public? 


	Yes
[  ]

No
[  ]


	

	25

	What was the number of deposits accounts and total value at your institution at the end of? ("Not applicable" if your institution does not take deposits)


	
	

	25.1


	2009


	
	

	25.2


	2010


	
	

	25.3


	2011


	
	

	25.4


	2012


	
	

	26

	What was the outstanding amount of deposits at the end of? ("Not applicable" if your institution does not take deposits)


	
	

	26.1


	2009


	
	

	26.2


	2010


	
	

	26.3


	2011


	
	

	26.4


	2012


	
	

	27

	Can your institution borrow from other financial institutions or issue debt in local markets? 


	Yes
[  ]

No
[  ]


	

	28

	Does your institution receive direct budget transfers from the Government? What proportion is this of your operational budget?

	Yes
[  ]

No
[  ]


	

	29

	If Government transfers were canceled, would your institution be able operate on a sustainable basis with its own generated income and profits? (indicate  "Not applicable" if your institution does not receive budget transfers)


	Yes
[  ]

No
[  ]

N/A
[  ]


	

	30

	Has your institution received government funds, subsidies, or transfers to cover losses or strengthen its financial situation in the past five years? 


	Yes
[  ]

No
[  ]


	

	31

	Does the government guarantee your institution's debt?  


	Yes
[  ]

No
[  ]


	

	 32

	Does your institutions mobilise resources from international market? What proportion is this of your total funds raised?

	Yes
[  ]

No
[  ]


	

	
	

	IV
	Business Model and Products

	33

	How does your institution lend? 


	Please answer "Yes" or "No" in the appropriate box below

	Supporting explanations

	33.1


	Wholesale  (through other financial institutions)


	Yes
[  ]

No
[  ]


	

	33.2


	Retail (directly to final customers)
 
	Yes
[  ]

No
[  ]


	

	33.3


	Both wholesale and retail


	Yes
[  ]

No
[  ]


	

	 
	 
	
	

	34

	To which subsectors does your institution lend?


	Please answer "Yes" or "No" in the appropriate box below

	Indicate distribution in % and any relevant trends

	34.1


	Agribusiness


	Yes
[ ]

No
[ ]

	

	34.2


	Construction


	Yes
[ ]

No
[ ]

	

	34.3


	Industry/Manufacturing


	Yes
[ ]

No
[ ]

	

	34.4


	Services


	Yes
[ ]

No
[ ]

	

	34.5


	Mining


	Yes
[ ]

No
[ ]

	

	33.6


	Infrastructure


	Yes
[ ]

No
[ ]

	

	34.7


	Energy


	Yes
[ ]

No
[ ]

	

	34.8


	Education


	Yes
[ ]

No
[ ]

	

	34.9


	Health


	Yes
[ ]

No
[ ]

	

	34.10


	SME


	Yes
[ ]

No
[ ]

	

	34.11

	Does your institution carry out projects on behalf of governments, and what are the terms of such arrangements? 


	Yes
[ ]

No
[ ]


	

	34.12

	Other (please specify) 


	
	

	35

	What is your institution's target market?  


	Please answer "Yes" or "No" in the appropriate box below
	Indicate distribution in % and any relevant trends

	35.1


	Individuals and households


	Yes
[ ]

No
[ ]

	

	35.2


	Start-ups


	Yes
[ ]

No
[ ]
	

	35.3


	Micro, small and medium enterprises 


	Yes
[ ]

No
[ ]

	

	35.4


	Large private corporations


	Yes
[ ]

No
[ ]

	

	35.5


	Other financial institutions


	Yes
[ ]

No
[ ]

	

	35.6


	Other state-owned enterprises


	Yes
[ ]

No
[ ]
	

	35.7


	Other (Please specify)


	
	

	 
	 
	
	

	36

	What lending products does your institution offer? 


	Please answer "Yes" or "No" in the appropriate box below


	Indicate distribution in % and any relevant trends

	36.1


	Loans for start-up activities


	Yes
[ ]

No
[ ]

	

	36.2


	Loans for working capital


	Yes
[ ]

No
[ ]

	

	36.3


	Bridge or short-term loans


	Yes
[ ]

No
[ ]

	

	36.4


	Loans for new product launch activities


	Yes
[ ]

No
[ ]
	

	36.5


	Unsecured loans (for intangible assets)


	Yes
[ ]

No
[ ]
	

	36.6


	Long-term loans


	Yes
[ ]

No
[ ]

	

	36.7


	Syndicated loans


	Yes
[ ]

No
[ ]

	

	36.8


	Equity financing


	Yes
[ ]

No
[ ]

	

	36.9


	Other (please specify)


	
	

	
	
	
	

	37

	Interest rates on loans 


	Indicate answer in % in the appropriate box below

	

	37.1


	What is your average annual interest rate on loans? 


	
	

	37.2


	What is the average annual lending rate of Commercial Banks in your country


	
	

	38

	Does your institution provide loans at subsidized interest rates (below the market interest rates)?
 
	Yes
[ ]

No
[ ]
	

	39

	If subsidized interest rates are offered, how are they funded? 

	Indicate Yes or No or Not applicable in the appropriate box below; "Not applicable" if your institution does not provide loans at subsidized interest rates)

	

	39.1


	Government transfers


	Yes
[  ]

No
[  ]

N/A
[  ]


	

	39.2


	Cross-subsidization (using profits from profitable business lines).

	Yes
[  ]

No
[  ]

N/A
[  ]


	

	39.3


	Other (please explain)


	
	

	40

	What is the maximum loan term (maturity) offered by your institution? 


	In years [   ]


	

	41

	What was the average loan amount granted by your institution in 2012? 


	In US$ [                   ]


	

	42

	What other financial products/services does your institution offer? 


	Indicate Yes or No in the appropriate box below
	

	42.1


	Loan Guarantees


	Yes
[ ]

No
[ ]

	

	42.2


	Trust Services


	Yes
[ ]

No
[ ]

	

	42.3


	Money Transfers


	Yes
[ ]

No
[ ]

	

	42.4


	Microinsurance


	Yes
[ ]

No
[ ]

	

	42.5


	Savings Accounts


	Yes
[ ]

No
[ ]

	

	42.6


	Deposit accounts


	Yes
[ ]

No
[ ]

	

	 
	 
	
	

	43

	What non-financial services does your institution offer? 

	Indicate Yes or No in the appropriate box below
	

	43.1


	Consulting


	Yes
[ ]

No
[ ]

	

	43.2


	Networking / business matching


	Yes
[ ]

No
[ ]
	

	43.3


	Training


	Yes
[ ]

No
[ ]
	

	43.4


	Advisory services


	Yes
[ ]

No
[ ]
	

	43.5


	Other (please specify)


	
	

	
	
	
	

	V
	Profitability and asset quality

	44

	What was your institution's Return on Assets (ROA) 

	Indicate your answer in % in the box below. 


	

	44.1


	2009


	
	

	44.2


	2010


	
	

	44.3


	2011


	
	

	44.4


	2012


	
	

	 
	 
	
	

	45

	What was your institution's Return on Equity (ROE) 


	Indicate your answer in % in the box below
	

	45.1


	2009


	
	

	45.2


	2010


	
	

	45.3


	2011


	
	

	45.4


	2012


	
	

	 
	 
	
	

	46

	What was your institutions gross non-performing loan ratio (in %) at the end of? 


	Indicate your answer in % in the box below
	

	46.1


	2009


	
	

	46.2


	2010


	
	

	46.3


	2011


	
	

	46.4


	2012


	
	

	 
	 
	
	

	47

	Is your institution required to comply with a minimum Capital Adequacy Ratio (CAR) like commercial banks?)


	Yes
[ ]

No
[ ]


	

	48

	If your answer in question 43 is yes, what then was your CAR at the end of 2012?


	
	

	49

	Is your institution required by the State/Government to achieve a minimum rate of return on your capital or equity? 


	Yes
[ ]

No
[ ]


	

	50

	If so, what is the minimum rate of return (in %) you are required to achieve? ("Not applicable" if your institution is not required to achieve minimum return)


	
	

	 
	 
	
	

	VI
	Corporate Governance

	51
	How many members compose your institution's board?


	Indicate number [    ]


	

	52

	How many board members are independent (not affiliated with government agencies)?


	Indicate number [    ]
	

	53

	How many board members are non-executive, i.e. not involved in the daily management of the institution?


	Indicate number [    ]
	

	54

	Who chairs the board of directors?


	
	

	55

	How many times does the board of directors meet per year?


	Indicate number [    ]
	

	56

	Who appoints the members of the board?


	
	

	57

	Who appoints the Chairman of your institution's board of directors?


	
	

	58

	For how long are board members appointed?


	Indicate Yes or No in the appropriate box below
	Indicate the number of years in the appropriate box below

	58.1


	Is it for fixed terms


	Yes
[ ]

No
[ ]


	Years
[      ]

	58.2


	Is it indefinite

	Yes
[ ]

No
[ ]


	

	59

	Who has the power to remove the Chairman of the board?
 
	
	

	60

	Who appoints the Chief Executive Officer of your institution-legally? 


	Indicate Yes or No in the appropriate box below
	

	60.1


	The President of your country


	Yes
[ ]

No
[ ]


	

	60.2


	The relevant Minister


	Yes
[ ]

No
[ ]


	

	60.3


	The relevant Minister and with the advice of the Board 

	Yes
[ ]

No
[ ]


	

	60.4


	Other, please explain


	
	

	61

	Does the legal framework governing your institution include the following qualifications for the Chief Operating Officer of your institution?


	Indicate Yes or No in the appropriate box below
	

	61.1


	Minimum level of education or technical qualifications


	Yes
[ ]

No
[ ]


	

	61.2


	Minimum level of financial or banking experience


	Yes
[ ]

No
[ ]


	

	61.3


	No bankruptcy record


	Yes
[ ]

No
[ ]


	

	61.4


	Lack of conflict of interests


	Yes
[ ]

No
[ ]


	

	62

	Is the Chief Executive Officer appointment for a fixed term? (Yes/No)


	Yes
[ ]

No
[ ]


	

	63

	If so, for how many years is the appointment? ("Not applicable" if the appointment is not for a fixed period)
	Years [      ]

N/A[ ] 
	

	64

	Does your institution publish its annual report? 


	Yes
[ ]

No
[ ]


	

	65

	Does your institution disclose to the public, at least once a year, the following information? 


	Indicate Yes or No in the appropriate box below
	

	65.1


	Audited financial statements


	Yes
[ ]

No
[ ]


	

	65.2


	Off-balance sheet items


	Yes
[ ]

No
[ ]


	

	65.3


	Governance and risk management framework


	Yes
[ ]

No
[ ]


	

	65.4


	Regulatory capital and capital adequacy ratio


	Yes
[ ]

No
[ ]


	

	66

	Is your institution subject to specific state-owned enterprises/financial institutions corporate governance guidelines or requirements? 

	Yes
[ ]

No
[ ]


	If Yes, specify which one

[                      ]

	67

	Which ministry/government entity represents the state/government as a shareholder in your institution?


	
	

	68

	Is the policy ministry represented on the Board?


	Yes
[ ]

No
[ ]
	

	69

	Does your institution have a risk management unit, or equivalent unit, responsible for identifying, monitoring, managing and mitigating risks faced by your institution?  

	Yes
[ ]

No
[ ]


	

	70

	If yes, to whom does the chief risk officer report to? (Please answer "Yes" or "No" in the appropriate box)


	Indicate Yes or No in the appropriate box below
	

	70.1


	Board or Board Committee


	Yes
[ ]

No
[ ]

	

	70.2


	Chief Executive Officer


	Yes
[ ]

No
[ ]

	

	70.3


	Other senior official in your institution
	Yes
[ ]

No
[ ]


	

	 
	 
	
	

	VII
	Regulation and Supervision

	71

	Who supervises your institution?

	Please answer "Yes" or "No" in the appropriate box below
	

	 71.1


	Central Bank


	Yes
[ ]

No
[ ]


	

	71.2

	Ministry of Finance


	Yes
[ ]

No
[ ]

	

	 71.3

	If other, specify, please explain in the last column

	
	

	72

	Does your institution comply with the same prudential rules (capital adequacy ratio, loan classification, loan provisioning, etc.) as commercial banks? 


	Yes
[ ]

No
[ ]


	

	73

	If your answered is "no" to question number 62, please explain existing differences in column 3

	
	

	74

	Is your institution rated by an international rating agency? 


	Yes
[ ]

No
[ ]


	

	75

	If rated, what is your institution's latest rating?


	
	

	76

	Is your institution legally required to be audited by a professional external auditor? 


	Yes
[ ]

No
[ ]


	

	 77

	Does your institution have an internal audit department or a qualified external audit company that reports directly to the Board of Directors? 


	Yes
[ ]

No
[ ]


	

	 78

	AADFI


	Please answer "Yes" or "No" in the appropriate box below

	

	78.1


	Is your institution a member of AADFI?

	Yes
[ ]

No
[ ]


	

	78.2


	Is your institution certified by AADFI 


	Yes
[ ]

No
[ ]

	

	
	
	

	VIII
	FIP Related Issues (Regional Integration Agenda)

	79

	Does your institution collaborate with other SADC Member States on the following areas?

	Please answer "Yes" or "No" in the appropriate box below

	Number of projects, staff involved

	79.1


	Participation in regional/ cross-border Projects


	Yes
[ ]

No
[ ]
	

	79.2


	Mobilise intra- and extra-regional funds for development projects


	Yes
[ ]

No
[ ]
	

	79.3


	Taking equity in each other’s institutions


	Yes
[ ]

No
[ ]

	

	79.4


	Investing jointly in new structures where necessary


	Yes
[ ]

No
[ ]
	

	79.5


	capacity building, including exchange of personnel


	Yes
[ ]

No
[ ]
	

	79.6

	Are you a member of SADC DFI Network?  If not, why not?

	Yes
[ ]

No
[ ]
	

	79.7

	If you are a member of the SADC DFI Network, what major benefits do you derive from being part of the Network and the DFRC?

	
	

	IX
	Challenges

	80

	In your view, what are the most important challenges for your institution going forward? (Please answer 


	Please answer "Yes" or "No" in the appropriate box below
	Explain nature of challenges

	80.1


	Become financially self-sustainable
 
	Yes
[ ]

No
[ ]
	

	80.2


	Improve corporate governance and transparency


	Yes
[ ]

No
[ ]
	

	80.3


	Managing  undue political interference


	Yes
[ ]

No
[ ]

	

	80.4


	Improve risk-management capacity


	Yes
[ ]

No
[ ]
	

	80.5


	Improve loan recovery ratio


	Yes
[ ]

No
[ ]
	

	80.6


	Acquire more flexibility to hire and retain highly qualified staff (clarify)

	Yes
[ ]

No
[ ]
	

	80.7


	Diversify business operations (please explain)


	Yes
[ ]

No
[ ]
	

	80.8

	Entering regional and international markets


	Yes
[ ]

No
[ ]
	

	80.9

	Mobilising financial resources from internal and external sources


	Yes
[ ]

No
[ ]
	

	80.10

	Staff skills


	Yes
[ ]

No
[ ]


	

	80.11

	Government oversight as owner


	Yes
[ ]

No
[ ]

	

	80.12

	Management of government-sponsored/ subsidised project


	Yes
[ ]

No
[ ]
	

	80.13


	Other (please explain)


	
	

	x
	PPPs Related Matters

	81


	Does your PPP Unit collaborate with other SADC Member States on the following areas?


	Please answer "Yes" or "No" in the appropriate box below


	Number of projects, staff involved

	81.1


	capacity building, including exchange of personnel and sharing expertise and experiences with other PPP Units


	Yes
[ ]

No
[ ]
	

	81.2


	Is you Unit a member of SADC PPP- Network?  If not, why not?


	Yes
[ ]

No
[ ]
	

	81.3


	If you are a member of the SADC PPP Network, what major benefits do you derive from being part of the Network and the DFRC?
	
	

	
	
	
	

	81.4


	Is your PPP Unit involved in any projects?


	Yes
[ ]

No
[ ]
	If answer is yes, name the projects 

	81.5

	If your PPP Unit is not involved in any projects, state the reasons.

	
	


