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OPENING SPEECH BY HONOURABLE PIERRE LAPORTE, MINISTER OF FINANCE, 

TRADE AND INVESTMENT AT THE OCCASION OF THE SADC DEVELOPMENT 

FINANCE INSTITUTIONS CHIEF EXECUTIVE OFFICERS FORUM AND THE SADC 

DFI NETWORK BIENNIAL MEETING, MAHE, 5TH JUNE 2014 

__________________________________________________________________________________ 

The Chairman of the SADC DFI Network, Ambassador Leonard Iipumbu 

Senior Government Officials 

First Deputy Governor of the Central Bank of Seychelles, Mr. Christophe Edmond 

Chief Executive Officers of SADC DFIs 

Chief Executive Officer of SADC-DFRC 

Invited Guests 

Ladies and Gentlemen 

 
 

I have the honour to welcome you all to the Republic of Seychelles for the biennial 

meeting of SADC Development Finance Institutions Network and the Chief 

Executive’s Forum. 

The Seychelles is a collection of beautiful islands, of which the principal ones are 

Mahe, Prislin and la Digue, with a population of 87,000. It is an area of incredible 

natural beauty, marked by pristine beaches, spectacular landscapes and great flora 

and fauna, a real tourists paradise. This is supported by a rapidly growing hospitality 

industry as well as friendly and open people all over the country. I welcome you to 

enjoy your stay in Seychelles, and to feel free to come back again with your families, 

and take in the full measure of what Seychelles has to offer.  

The Seychelles is also proud to host development finance institutions from across 

the SADC region. On our part as government, this reflects our membership and 

commitment to the ideals and goals of the SADC as a regional community, and the 

promotion of regional integration as a vehicle for the reduction of poverty, and 

enhancement of the economic well-being of our region. It also demonstrates our 



2 
 

willingness to actively participate in the activities of SADC at all levels, and to play a 

meaningful role in the development of the SADC region. 

Since its establishment in 1980, and subsequent reforms, SADC has made immense 

progress in bringing our countries together behind a common vision of political 

freedom and human dignity, thriving trade and investment, based on solid economic 

and social infrastructure, to create an opportunity for our people to aspire to, and 

attain a better standard of life.  

Today, we have organs and structures which allow us to share ideas, debate 

common problems, identify critical joint constraints, and to pool our joint efforts in the 

service of our people.  

The Seychelles is a proud and committed member of SADC, and we commend the 

Development Bank of Seychelles for hosting this important meeting, which is meant 

to reflect on the status of development finance institutions in the SADC region, as 

well as to consider the nature and extent of intra-DFI cooperation, and the range of 

institutional and policy interventions that will be necessary to move forward the 

development finance agenda of SADC. 

We are well aware that the genesis of the SADC Development Finance system, goes 

back to the FISCU study of 1998 in which SADC was grappling with the challenge of 

mobilizing resources for regional and national development projects that would 

expedite the process of regional economic integration and economic development. 

Faced with the question of setting up a regional development bank, the SADC 

countries opted to set up a development finance framework which envisioned 

cooperation and collaboration of national DFIs in resource mobilization and 

investment projects, a facilitative and intervention vehicle through which the DFIs 

would be capacitated to carry out their respective mandates and to cooperate 

amongst themselves. The third element was the setting up of a Development Fund. 

History will bear witness to the fact that the Network of DFIs was established in 2002 

with a membership of 18 DFIs, and has now grown to 32 members, who are now 

actively working together in resource mobilization, equity participation, joint projects 

and capacity building.  
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The DFRC, as the Secretariat of the Network and its capacity building agency, has 

been fully operational over the last ten years during which period it has provided 

training and development, facilitated policy research and discussions, and made 

policy and advisory interventions in the core areas of development finance to 

improve the operations, systems and policies of the institutions, and to improve the 

policy environment.  

Of great significance here, is the institutionalization of a customized self-assessment 

and peer review system for development finance institutions, supported by the 

African Association of Development Finance Institutions (AADFI) and the African 

Development Bank (ADB), which many of the SADC development finance 

institutions are now using to assess compliance with best practice. 

In the last few years, the SADC Ministers have recommitted themselves to the 

establishment of the SADC Regional Development Fund to finance infrastructure, 

industrial development and social projects, among others. As we speak now, the 

decision-making process has reached an advanced stage with agreement on the 

policy framework and operational guidelines, while the funding modalities and 

operationalization agreement of the Fund are about to be resolved.  

The role of the Project Preparation and Development Fund, as a vehicle for financing 

infrastructure project preparation,  and Public-private partnerships network as an 

instrument for crowding-in the private sector into infrastructure finance, are important 

pillars of participation and intervention for the DFRC, and are integral to the future 

operation of the Regional Development Fund. 

Much has been done in the field of development finance in the SADC region, but 

much still remains to be done. However, this must be based on a thorough 

understanding of the existing environment, and a careful analysis of the facts and 

figures, and the interface of policy and institutions.  It is this information that will form 

the basis for respective national development finance strategies, as well as a 

harmonized region-wide intervention strategy which will lead to the augmentation of 

available resources, and an enhanced investment programme for the region in 

regional, cross-border and significant national development projects. 
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For this reason, we welcome the decision by the SADC DFI Network to initiate a 

scan of the SADC Development Finance Institutions and Environment which seeks 

to comprehensively survey the landscape of SADC development finance in terms of 

institutions, policy, regulatory and legal environments, consider the regional 

development finance apparatus, and identify the impediments and opportunities for 

regional cooperation and integration, with a view to making appropriate policy 

recommendations. 

In the Seychelles, we consider development finance to have a potentially significant 

role in catalyzing our key economic sectors like tourism, fisheries, housing and 

SMES, among others. It is for this reason that the government has established and 

supports institutions like the Development Bank of Seychelles, the Housing 

Investment Fund and the Small Enterprise Promotion Agency. 

In order for these institutions to have a developmental impact, it is important that we 

ensure that they play a complementary role to private sector finance institutions, in 

dealing with those areas that would not be able to access private financing, and 

avoid crowding out the private sector. These institutions also need to be coordinated 

so that they complement each other, and make the best possible use of limited 

public resources to meet the areas of greatest need. This requires that their 

mandates are clear, distinct and actionable. 

It is also crucial that these institutions operate in a sustainable manner by supporting 

viable projects, and employing best practices of governance for such institutions. 

In this regard, our development finance institutions are presently regulated by the 

Central Bank of Seychelles to ensure that they are run as credible financial 

institutions. Our regulatory framework however is based on Basel rules, which are 

geared towards commercial banking, whose emphasis is on security of deposits and 

short term lending.  

We are well aware that this regulatory regime presents special problems for the DFIs 

given the orientation to longer term lending and the inherently higher risk profile of 

their assets. The strict adherence to this regime would certainly impede the 

realization of the development goals of such institutions. 



5 
 

For this reason, we welcome an exploration of alternative regulatory regimes that are 

germane to the special character and objectives of development finance institutions 

such as the Prudential Standards and Guidelines Rating System. The programme 

provides for the Central Bank of Seychelles to share with you their experiences in 

regulating DFIs; we hope that the resulting discussion will shed light on the different 

country and institutional experiences in this regard, and the potential use of the 

PSGRS as a regulatory instrument.  

From here, we should extend the debate to include the other Central Banks, and 

their regional body, the Committee of Central Bank Governors, and the Ministries of 

Finance, with a view to developing a harmonized position on both regulation and 

policy of DFIs. 

Your meeting in Seychelles is as timely as it is important.  

Once, the landscape and the pertinent issues have been disseminated, discussed 

and analysed, the DFIs must fashion an approach to development finance that puts 

the national development finance institutions on a path to growth and development, 

and that they and their regional counterparts and bodies are placed at the centre 

stage of national and regional development, to build and sustain high growth rates in 

SADC and contribute to the welfare of our people. 

Yours is a great and onerous duty, and I wish you every success in your 

deliberations. 

Ladies and gentlemen, it is now my singular honour to declare your meeting officially 

opened. 

Thank you. 

 

 


