TENDER No. BHC 051-2017/18
Provision of Advisory Services for the
Procurement of Head Office Accommodation

CLOSING DATE: 17TH APRIL 2018 @ 0900HRS
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1. Introduction
The BHC has identified the need to build an office park and Head Office Accommodation
to house its Staff. This infrastructure will not only house BHC staff but also will be used
by additional government departments and private sector leaser’s. Its objective, therefore,
is not only to house staff but to be significant generator of revenue for the institution. This
project is also in line with the Institution's strategic vision of building commercial and
government housing projects.
The BHC has suitable land, which is serviced and valued at P5 million. It has assets of
P3 billion and liquidity of P150 million and debt equity ratio of 34%. It has also never
defaulted on any debt obligations. The BHC has been in existence for 46 years and selfsustaining since 1998 with no capital injections from government. Its mandate comes from
the BHC Act. It wishes to house the following:




300 of its own staff
600 persons office leasing space and
1000 sqm retail space

The project requires the following:



Capital from private and Development Financing Intuitions (DFI’s)
Facilities Management

The unitary payments will be ring-fenced and supported by its Board of Directors.
However, the Corporation would seek to cover most of all of these payments through the
leasing and rental of its facilities. As part of the feasibility study the advisors will be
required to work with the BHC to secure commitments from government clients to lease
or rent space from them.
The Corporation wishes to explore the feasibility of this project as a public-private
partnership (PPP) in terms of the SADC PPP Process. The Institution thus intends to
procure the services of a consortium of experienced transaction advisors to assist it
through the phases of the PPP project cycle. These terms of reference invite proposals
from a transaction advisor representing a team of suitably qualified and experienced
financial, technical and legal advisors to help the Corporation:
Phase 1: Undertake a comprehensive feasibility study for the Project.
Phase 2: If required afterwards, provide advisory services for the procurement
of the project.
The scope of work is divided into these two parts. The transaction advisor needs
to submit a single bid, in the formats prescribed in these terms of reference.
(Reference to 'the transaction advisor' includes the entire advisory team, or
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relevant members, under the management of a single lead advisor who shall
contract with the Institution.)
2. Scope of work
2.1

Part 1: Feasibility study

The transaction advisor will be required to produce a comprehensive feasibility
study for the Project using a public sector comparator and PPP reference models.
This must enable the Corporation to determine:
full project cycle costs
affordability limits
risks and their costs
optimal value-for-money methods of delivery.
Section 4 below sets out the deliverables required of the transaction advisor for
the feasibility
study.
2.2

Part 2: PPP procurement

If, on the basis of the feasibility study, a PPP solution is decided on, and if the
Corporation requires it, the transaction advisor will provide the necessary
technical, legal and financial advisory support for the procurement of a private
partner. This must be in compliance with all elements of the SADC PPP Process
and all implementing regulations.
The procurement deliverables are set out in Section 5.

3

3. Background
3.1

Mandate

Botswana Housing Corporation (“BHC”) is a property development and estate
management corporation which was incorporated in Botswana in terms of the
Botswana Housing Corporation Act of 1970 – Laws of Botswana Cap 74:03 (as
amended). The BHC is a parastatal which acts as Government's agent in the
implementation of Government Policy on Housing.
As per the Botswana Housing Corporation Act the Corporation is mandated to:
o To provide for the housing needs of government and local authorities
o To provide and to assist and to make arrangements for other persons to
meet the requirements of paragraph a).
o To undertake and carry-out and to make arrangement for other persons to
undertake and carry-out housing schemes in Botswana.
3.2

Objectives

The objectives for this project are to develop a self-sustaining office park in the
Gaborone CBD and generate an income in excess of its expenditure.
3.3

Background documentation and preparatory work

The transaction advisor will have to become familiar with all background
documentation and preparatory work conducted to date and shall be responsible
for carrying out initial technical, financial and legal framework reviews that are
deemed necessary for successful completion of the transactions, including, but
not limited to:
o Relevant existing reports, studies, audits, etc. necessary to become familiar
with the project.
o All information pertaining to the real estate market structure.
o Existing financial forecasts, historical financial performance and technical
operating history for the Project infrastructure will be made available.
o Responsibilities and relationships of Institution with other government entities
at different levels.
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o The reports will be annexed to this ToR
A preliminary needs analysis (pre-feasibility study) has been undertaken,
establishing the BHC needs. The Corporation has identified the following
challenges, which it faces in pursuing the project; access to capital and
maintenance of the infrastructure.
The legal and policy framework for the project is the BHC Act. The BHC wishes to
complete this process in not more than16 (Sixteen Months).

3.4

Project budget

The base-line budget currently available for capital expenditure for the project has
been identified as BWP430 million the 2018/19 financial year, escalating by the
prevailing inflation rate. In addition, BHC has a budget for unitary payments of BWP42
million per annum over the lease period.
4. PPP feasibility study deliverables
The transaction advisor is required to produce, in close liaison with the Institution, a
comprehensive feasibility study for Project. The feasibility study needs to clearly
demonstrate affordability for the full project cycle and propose the optimal value-formoney solution for the Institution to achieve its desired outcomes.
The feasibility study is to be conducted in compliance with SADC PPP Process.
4.1

Components of the feasibility study

The feasibility study, in accordance with SADC 3P Network’s Reference Guide to
PPPs, must
include the following:
Introduction
o Covering letter from the accounting officer/authority
o Executive summary
o Introduction
o Project background
o Approach and methodology to the feasibility study
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Section 1 – Needs Analysis
o Institution’s Strategic Objectives
o Institutional Capacity and Deliverability including:
! Project Team and Advisors
! Organizational Factors
! Stakeholder Interests
! Budget Availability
o Output Specifications
o Scope of the Project
Section 2 - Options Analysis
o Option Identification
o Option Evaluation
o Recommendation of a preferred option
Section 3 - Project Due Diligence
o Legal Aspects including:
! Land use rights;
! Tax legislation
! Labour legislation
! Environmental and heritage legislation
! Foreign exchange legislation
! Competition legislation
certain financial instruments

! Legislation governing the use of

! Sector specific regulations

6

o Technical Aspects including:
!
Field surveys of the selected project site which may include,
depending on the
project, mapping, topographical and geotechnical surveys
!
Consideration of zoning rights, town planning requirements and
heritage matters.
!

Consideration of environmental conditions that will impact the

technical
design; and
! A preliminary technical design of the facilities required to provide the
project
outputs. Alternative design options should also be developed in order
to take
into account certain site-related uncertainties and the variation in
demand
projections.
!

Based on the technology solution and preliminary design a detailed

estimate
of the project cost should be developed.
o Social and Environmental Aspects including
!
Determining the quantifiable direct and indirect social and
environmental
costs and benefits;
!
Identifying the non-quantifiable direct and indirect social and
environmental
costs and benefits;
! Characterizing options for mitigating adverse impacts and estimating
the cost
of mitigations;
! Identification of permits/licenses needed and any further social and
environmental impact studies that will need to be conducted; and
!
Provide information regarding health and safety and other
environmental/
social standards that will inform the final output specifications to be
included
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in tender documents
Section 4 – Financial Feasibility
o The PPP Reference Model
!

Refining the PPP model (proposed project structure and sources of

funding)
! Cost and Revenue Assessment
! Determination of Project Costs
! Determination of Project Revenues and the payment mechanism
!
Risk Assessment – an independent risk assessment should be
conducted with regards to the PPP reference model. The risk assessment should
be
undertaken by the project transaction advisor and all material risks
must be
identified, evaluated and consequently allocated to either the private
sector or
the Institution. The various risks identified should be presented in a
comprehensive risk matrix to allow for the tracking of risk allocation. The risks
should be incorporated into the financial model below.
o Financial Model (risk adjusted)
! Assumptions of the model
! Preparation of the financial model
o Assessment of Financial Feasibility & Summary of Key Project Indicators
o Sensitivity Analysis
Section 5 – Affordability
o Budget availability
o Comparison with PPP Reference Model
Section 6 – Preliminary Value for Money Assessment
Section 7 - Economic Valuation
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o Assessment of Economic Costs and Benefits
o Comparison with a “No Project” Scenario
o Comparison with next best alternative investment option
o Stakeholder Analysis
o Valuation Results and Recommendation
Section 8 – preferred procurement mode. This section will synthesize the
qualitative and
quantitative case for proceeding with the PPP procurement route. .
Section 9 - Procurement Plan
Annexure 1: Statements for information verification and sign off from each
advisor to the
project
Annexure 2: PSC model (where applicable)
Annexure 3: PPP reference model
Annexure 4: Risk assessment and comprehensive risk matrix
Annexure 5: Document list (list of all documents related to the project, where
they are kept,
and who is responsible for ensuring that they are updated)
Annexure 6: Attach as annexure all other documents that have informed the
feasibility study
and that are of decision-making relevance to the project.
4.2

Presentation of the feasibility study

The feasibility study, comprising all the above deliverables, must be compiled in a
single report in Word format (with relevant annexures), and delivered as both
electronic and hard copy documents. All financial models must be in Excel format,
and must clearly set out all assumptions made, sensitivity analyses carried out,
and model outputs. The financial models must be sufficiently adaptable for use by
others at later stages. The feasibility study must be presented with a thorough
executive summary and must be accompanied by a PowerPoint presentation that
encapsulates all the key features of the study. The executive summary and
PowerPoint presentation must be compiled in such a manner that they can be used
by the Institution's management for decision-making purposes.
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4.3

Submission requirements for the feasibility study report

If the Institution decides to pursue a PPP solution for the Project, the feasibility
study must be of a standard that will be accepted by relevant authorities for the
purposes of the Institution obtaining approval. The transaction advisor is therefore
advised to be fully familiar with the requirements of the relevant authorities.
5. PPP procurement deliverables (if applicable)
If the Institution decides on a PPP procurement solution, the transaction advisor
is required to work with the Institution to manage the procurement process for
securing contracts with a private party. All this needs to be in accordance with the
systems and standards set out for PPPs in relevant laws and regulations.
The transaction advisor will then have to deliver the following:
5.1

Approval and administration of the bidding process

The transaction advisor must prepare a complete set of procurement documents,
complying with public sector procurement law, policies and guidelines, and in
accordance with the tendering systems of the Corporation. The documentation
must be consistent with the results of the feasibility study and enable the
Corporation to obtain relevant approvals.
The transaction advisor must also give the Institution all the necessary drafting,
bidder communication and administrative support necessary for the entire
procurement process to be conducted in accordance with law and policy, and to
the highest standards of efficiency, quality and integrity.
(a) Detailed procurement plan
The transaction adviser will design a complete procurement plan and process, in
accordance with SADC 3P Network’s Reference Guide to PPPs and based on
applicable procurement requirements, including
Advice on mechanisms to maximize competition while avoiding unrealistic bids
and project vulnerability from overly aggressive bidding.
Reviewing information to be provided by the Corporation to bidders to manage
liabilities.
Technical review, including
o review of general functional/technical solutions,
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o assessment of the estimated capital and operating costs
o review of the proposals and comparing them with current best
practice, highlighting areas where the proposed solutions will increase risk (and
therefore price) and making suggestions for changes in current proposal
o capacity of the site, and appropriateness for the technology and
performance required of the Project,
o weather conditions, status of land availability, status of permissions and
permits, traffic {amend as required for Project}
o management and construction management constraints etc.
o service levels and operating costs
o preparation of all alignment drawings and specifications (to the
extent not provided in the feasibility study)
o review of project data, including ground conditions and geotechnics
o review of capital cost estimates from feasibility study, benchmarking
against out turn costs /published cost estimate data on other projects.
o review of operability of scheme in relation to technical
specification,
infrastructure,
off-take demand and required levels of output,
availability and
safety.
o commentary on integration with - and linkages to network
o environmental impact assessments and proposed mitigation measures.
Designing pre-qualification and bidding procedures (in accordance with
SADC 3P Network’s Reference Guide to PPPs)
Designing key aspects of the tender procedure (in accordance with SADC 3P
Network’s Reference Guide for PPPs), for example deciding whether and to what
extent to accept variant and non-conforming bids, how many bidders must bid
before the process is valid, what rules to set in relation to the assessment of bids
(scoring regimes, timing of bids and rejecting of excessively low bids) and how to
maximize competition without sacrificing quality of bids.
Outlining tender documentation
Outlining the PPP contract (including all annexes) that implements the chosen
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PPP
approach (in accordance with SADC 3P Network’s Reference Guide to
PPPs):
o applying the risk matrix developed during the feasibility study, but
updated to
address all project issues and market context,
o developing and implementing a detailed financial model and developing
the contract to fit the requirements of the model,
o explaining to the Corporation whether and to what extent certain
provisions could be amended without disturbing the key risk allocation goals of
the Corporation,
o The Corporation may need to obtain debt or provide a loan to the project
company or to provide some other financial instrument (e.g. guarantee or
subsidy) to make the PPP project financial viable or more cost effective. The
transaction adviser will provide advice on structuring of such instruments, their
drafting, negotiation and implementation (e.g. setting up trusts and escrow
accounts, arrangements with security sharing and management and other
aspects of financial management and ensuring compliance with financial
covenants).
All advice should be compliant with applicable law and consider any constraints
or opportunities associated with applicable law.
A [Insert number of days] ‘workshop’ with Government and Institution officials to
discuss policy decisions and risk transfer issues, followed by 1 further more
extensive ‘workshop’ to agree final project design. {Amend as required for the
Project}
(b) Pre-qualification
The transaction advisor must design and administer a pre-qualification (request
for qualification (RFQ)) process, in accordance with SADC 3P Network’s
Reference Guide to PPPs, with the intention of:
ensuring that the Institution 's exact interest is communicated clearly to the
market
determining the extent and nature of interest in the private sector
pre-qualifying a competitive number of competent consortia in an equitable
and transparent way.
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The desired result is that every pre-qualified bidder is capable of providing the
facilities and services required by the Institution. The transaction advisor must:
prepare all the necessary RFQ documentation, including advertising
material, in accordance with SADC 3P Network’s Reference Guide to PPPs.
set up and administer the process by which the Institution can pre-qualify the
parties, including responding to questions and interfacing with bidders, in
accordance with SADC 3P Network’s Reference Guide to PPPs; and
help the Institution evaluate and pre-qualify bidders.
As part of this process, the transaction advisor shall develop a tightly focused
promotional campaign for the Project, including short press briefings,
advertisement inserts to be published in relevant international publications and
business newspapers, followed up by the targeted marketing of the selected
companies through organizing Road Shows and Seminars for potential investors
as well as initiating direct communications with them.
(c) Bid evaluation criteria and bid process design
The transaction advisor must, in accordance with SADC 3P Network’s Reference
Guide to PPPs:
set up a bid evaluation system and criteria;
design a suitable bid process that will ensure comparable bids;
devise effective systems for communicating with bidders; and
inspire market confidence.
If appropriate, a system that allows for variant bids may be designed.
(d) Request for proposals (RFP)
The transaction advisor must prepare an RFP document in accordance with
best industry practice, SADC 3P Network’s Reference Guide to PPPs and
applicable laws and regulations, consistent with the results of the feasibility study.
The RFP must concisely set out:
the output specifications of the Institution
requirements for compliant bids
a risk profile as established in the feasibility study
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the payment mechanism
the bid process
evaluation criteria
bidder communication systems.
(e) A draft PPP agreement
The transaction advisor must prepare a draft PPP agreement, in close liaison with
the Corporation’s management and in accordance with SADC 3P Network’s
Reference Guide to PPPs, implementing the risk allocation regime and using best
practice to maximize competition and keep pricing low, while protecting the
Institution’s interests with a view to project implementation and manageability over
the term of the project. The agreement will include all necessary annexes and
subsidiary documentation, e.g. performance specification, project scope, technical
specification, Project performance monitoring regimes, etc.
(f) Botswana Housing Corporation approval(s)
The transaction advisor must compile all the documentation necessary for the
Institution to obtain necessary approvals to enable the procurement process to
begin.
(g) Administration of the bidding process
The transaction advisor is to provide all necessary administrative support to the
Institution for the efficient and professional management of the bidding process.
This includes managing a data room and other dissemination of project data to
bidders, facilitating structured engagement between the Institution and bidders,
helping the Institution communicate effectively with bidders, including responding
to bidder queries, managing bidder conferences and responding to
communications with bidders to manage Corporations liabilities, and receiving
bids.
5.2 Evaluation of bids,
PROCUREMENT RULES]

demonstrating

Value

for

Money

[UNDER

(a) Evaluation of bids
The authorized staff of the Institution, helped by the transaction advisor, must
evaluate bids.
(b) The value-for-money report and approval
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Value for money must be demonstrated by comparing the net present value (NPV)
of the bids received with the NPV of the PSC or PPP Reference Model (as the
case may be) for the procurement of BHC Head Office, with a suitable adjustment
for risk assumed.
The results of the bidding and evaluation of bids must be presented in a single
value-for-money report (with relevant annexes) that demonstrates clearly how
value for money will be achieved with the preferred bidder. The report must clearly
indicate the preferred and second-ranked bidders and provide motivations.
The value-for-money report must be in a suitable format and of a suitable standard
for the Corporation to get necessary approvals.
5.3

PPP Agreement Negotiations, PPP Agreement Management Plan

The transaction advisor must assist the Institution in final negotiations with the
preferred bidder. This will involve
preparing suitable negotiations teams,
categorizing issues appropriately,
developing timelines for completion,
planning negotiation tactics,
reviewing proposed sub-contracts, in particular with the construction contractor
and operator, to the extent forms of these contracts have not been included in the
PPP contract or the tender documents,
advising on proposed changes to the agreed form sub-contracts,
review of preferred bidder satisfaction of the conditions precedent to the PPP
contract, often including the validity of licenses and permissions obtained by the
preferred bidder, formation of corporate vehicles in the form required, financial
close of the project financing, and implementation of the commercial requirements
for performance of the project,
relationship with second and third place bidders, including managing bid bonds
and on- going discussions to prepare for the eventual withdrawal of the preferred
bidder,
processes for reaching agreement,
the above will normally involve a second set of negotiations with the lenders
arguing similar points as those raised by the preferred bidder during the tender
process and new issues often focused on financial covenants and protections.
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This may involve extended discussions of Corporation financial participation to
protect the lenders from specific risks. The legal service providers should be
involved in these discussions,
review and negotiation of the financial documentation which will often have a
direct effect on the rights and obligations of the Government,
legal opinion that transaction is binding on its terms,
legal opinion on security and financial management structure, and
legal opinion on revenue structure and current regulatory mechanism.
The transaction advisor must ensure that all agreements reached are
incorporated into all the financial, commercial and legal documentation, and must
assist with drafting the necessary and related correspondence.
The final terms of the agreement, each as negotiated with the preferred
bidder, must be submitted by the Institution, along with the PPP agreement
management plan for the Project, for approval. The transaction advisor is
responsible for compiling the necessary submissions for the Corporation to obtain
this approval, including a comprehensive legal due diligence of the accounting
officer/authority has been completed. This will relate to legal compliance,
competence and capacity to enter into the PPP agreement.
5.4 PPP Agreement Signature, Close-out Report and Case Study, and
Financial Closure.
The transaction advisor must help the Institution with all functions related to signing
the final agreement through to financial close. The transaction advisor
must also compile a comprehensive close-out report and case study, and must
incorporate any additional factors that may be required by the Institution. The
close-out report will be a confidential document of the Corporation. The case
study will become a public document, made available on various BHC
websites.
The transaction advisor must, in close liaison with the Institution, draft a
comprehensive PPP management plan for the Institution, in accordance with the
provisions of the PPP agreement, to help the Institution in the management of the
Project and its risks, rights and obligations after financial close. The management
plan will be delivered no later than 30 days before financial close. This will be
followed by a 5 day ‘workshop’ with the Corporation’s project team to discuss
project implementation and management of Institution rights and obligations
over the term of the Project, followed by one further ‘workshop’ as follow-up.
Financial closure signifies that all the procurement deliverables have been
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successfully completed, and that the transaction advisor's work is finished, if
applicable.
6. Transaction advisor skill, experience, remuneration and management
by the Institution
6.1

Necessary transaction advisor skills and experience

The transaction advisor will comprise a team, managed by a single lead advisor.
The members of the team will have the skill and experience necessary to
undertake the range of tasks set out in these terms of reference. Each individual
on the team must be personally available to do the work as and when required.
The lead advisor will be held accountable, in terms of the transaction advisor
contract, for ensuring project deliverables and for the professional conduct and
integrity of the team.
The skills and experience required in the transaction advisory team are as follows:
Financial analysis, with relevant PPP and project finance experience through to
financial close
PPP procurement and structuring
Legal, with relevant experience in the drafting and negotiating of PPP
agreements
Technical due diligence and advice on PPP structuring and contracts
Project planning management
Project facilities management
Relevant expertise
Negotiations
Contract management
Project management

6.2 Remuneration schedule and disbursement arrangements
The total sum budgeted by the Institution for remuneration of professional services
under these terms of reference is BWP12 million (Vat Exclusive), which are 3% of
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the estimated project cost. Bidders are advised to bid within this figure, and to
allocate resources according to the remuneration schedule below. Remuneration
of the transaction advisor will be payable in Botswana Pula on a fixed price for
each of 2.1 and 2.2 above (corresponding to PPP Feasibility Study and
Procurement of the project cycle). The procurement portion of the work may or
may not transpire at the end of the feasibility study, and should be costed
accordingly.
(a) Remuneration schedule
The following remuneration schedule is set for each part of the contract. Bidders
should adhere to these in their proposals, within the total budget given.
Deliverables completed per the remuneration schedule will be approved by the
project officer, after which invoices may be submitted for payment as per the
remuneration schedule. The Institution will pay within 21 days of receiving the
approved invoice.
Item
No
1
2
3
4
5
6
7
8
9

Task

Duration

Fee

Feasibility study, draft delivered to Institution
Feasibility study, final version delivered to
Institution
Commence pre-qualification
Pre-qualification announced
Bidding commenced
Bid submitted
Preferred bidders selected
Award
Financial close

6 months
8 months

5,400,000
2,400,000

3 months
3 months
4 months
4 months
4 months
4 months
2 months

1,300,000

** The estimated fees above are VAT Exclusive
** Some tasks will overlap, e.g. item 3&4 and 5,6,7 & 8
** see attached the gaunt chart
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1,800,000

1,100 000
12,000,000

(b) Disbursement arrangements
Out-of-pocket expenses will be paid by the Institution at cost within an agreed ceiling. All
claims for travel and other legitimate disbursement expenditure must be pre-approved by
the project officer before they are incurred. An email system for these approvals will be
set up when the transaction advisor contract is signed. Pre-approved project expenditure
on international travel, related reasonable accommodation costs, expenditure on
document reproduction, translation and interpreter services or any other legitimate preapproved project disbursement expenditure will be reimbursed at cost. Other legitimate
Project costs such as telephone, fax, photocopies and internet access will be reimbursed
at cost. Payment will be made within 21 days of the Corporation receiving approved and
substantiated invoices, and does not form part of the remuneration schedule. Bidders are
required to propose a ceiling for such disbursements. This ceiling will not be evaluated as
part of the price proposal.
6.3 Management of transaction advisor by the Corporation
The transaction advisor will be appointed by the Institution. A project officer has been
appointed by the Institution to take full responsibility for managing the transaction
advisor's work and for ensuring delivery on the project. The project officer is Mr Batanani
Nkhumisang, and can be contacted at BHC Head Office, Plot 4773, Corner Mmaraka and
Station Roads, Telephone number 3605100.
The project officer has established a project team to engage regularly with the transaction
advisor for efficiently completing the various delivery items. The project team will meet at
least monthly and the transaction advisor will report progress at these meetings, as
instructed by the project officer.
The project officer will confirm that the transaction advisor has satisfactorily completed
each deliverable before invoices can be submitted to the Institution for payment.
The Activities are anticipated to take place between June 2018 and August 2019. The
Activities will be carried out in Gaborone. It is anticipated that the team-leader and coteam leader of the Consultant’s team will be located in Gaborone for the vast majority of
the duration of the contract.
Within 30 days of the signing of the contract, the transaction advisor shall submit an
Inception Report giving a detailed work plan and assignments for each individual in the
team. The transaction advisor shall submit Interim Reports each two weeks describing
progress of work, updated work schedule, and any key constraints encountered by the
transaction advisor in the performance of the activities.
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Proposed Implementation Schedule

Appendix A: Background and supporting documentation
Appendix B: BHC 3 years audited accounts

7. Submission of Proposals
i.

Tender proposals shall be clearly marked “Tender No. BHC 051-2017-18
Provision of Advisory Services for the Procurement of Head Office
Accommodation”

ii.

Four (4) copies of the tender proposal, one (1) labeled ORIGINAL and three (3)
labeled COPIES) shall be addressed as indicated below:

The Acting Procurement Manager
Plot 4773 Cnr Mmaraka & Station Road
Botswana Housing Corporation
P O Box 412 Gaborone, Botswana
i.

All tender proposals shall be hand delivered to, BHC Head Office no later than
0900hrs on 17th April 2018.

ii.

The physical address for tender submission is as stated below:
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Head Office
Botswana Housing Corporation
Plot 4773, Corner Mmaraka & Station Roads
Gaborone, Botswana

8.

General Conditions of Tender

Notwithstanding anything contained herein and/or in any document that forms part of
the tender documents, BHC is neither bound to accept the lowest nor any tender, nor to
incur any expenses in the preparation thereof. Furthermore, BHC reserves the right to
award this tender wholly or in part; or completely withdraw the tender. In responding to
this tender document by way of submitting a tender bid, bidders expressly agree to
comply with, and be bound by this condition and all other terms and conditions
contained in this document.

8.1 Costs Incurred
BHC shall not be liable for any costs incurred by bidders in responding to this
Terms of Reference (TOR).
8.2 Tender opening
Technical Tender proposals received will be opened shortly after the closing of
tender in the presence of bidders who may wish to attend or their representatives.
8.3 Proprietary interest
Proprietary interest in all material and documentation prepared by BHC and the
bidder, including but not limited to this TOR and its attachments, and tender
proposals submitted by bidders shall vest in and remain the property of Botswana
Housing Corporation.
Furthermore, all recipients of this document, whether they submit a tender or not,
are to regard the details of this document as “private and confidential”.
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8.4 Malpractice
Tender proposals from bidders shall be disqualified in the event that it is discovered
that they have engaged in any of the following practices:
8.4.1

Having agreed with any other person that the other will refrain from
submitting a proposal

8.4.2 Having directly or indirectly canvassed any officer, representative or
agent of Botswana Housing Corporation for acceptance of their
proposal
8.4.3 Having submitted a tender proposal without having fully paid the
purchase price for this TOR document
8.4.4 Having committed any corruption related offence(s) in connection
with this Tender
8.4.5

Having committed an offence under the Corruption and Economic Crime
Act (1994) in connection with the award of this or any tender

8.4.6

Having offered, directly or indirectly, valuable consideration (as defined in
Section 23 of the Corruption and Economic Crime Act, 1994) to any officer,
representative, or agent of Botswana Housing Corporation for acceptance
of their proposal

8.4.7 Any form of collusion with other competitors, industry players or
partners
8.4.8 Any other practice not outlined above which the Botswana Housing
Corporation deems to be unethical, and may result in the bidder
gaining unfair advantage over other prospective bidders.

8.5 Applicable Laws
The Laws of Botswana shall apply.

8.6 Tender Validity
Tender proposals received from bidders shall remain valid for a period of ninety
(90) days from the closing date of this tender.
Late proposals shall not be accepted under any circumstances
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Telegraphic, telephonic, facsimile and email tender proposals will not be
considered
Prospective bidders are solely responsible for the timely delivery of their tender
proposals and BHC shall not be liable in any way whatsoever.

8.7 Compliance To Tender

Bidders must submit the following documentation:

i.

Certified copies of Company Registration

ii.

Copies of Tax Clearance Certificates or Exemption thereof

iii.

Certified copies of List of Directors and Share Certificates

iv.

Certified copies of Omang (IDs) for Botswana Citizens and Passport
Copies for non-citizens

v.

Completed Form of Tender

Bidders will be given five (5) working days to submit any omitted Compliance to
Tender documents, failure to do so would lead to disqualification of the bidder.

9.0
i.

Clarifications and Enquiries
In the event that any prospective bidder is in doubt as to the true meaning of any
portion of this tender, or finds any ambiguity, inconsistency, or omission contained
herein, such a bidder shall make a written request for an official interpretation or
correction.

ii.

The Corporation shall consolidate all enquiries into a single Question & Answer
document which shall be distributed to all prospective bidders who purchased the
TOR documents.

iii.

The source of such enquiries shall not be disclosed in the document. Please note
that the last day allowed for any clarifications and enquiries shall be on 5th April
2018.
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iv.

All correspondence regarding this tender must be addressed to:

The Acting Procurement Manager
Botswana Housing Corporation
P O Box 412
Gaborone Botswana
Email: skitenge@bhc.bw
Tel: +267 3605194

v.

The Corporation reserves the right to request additional information/clarification
from any or all bidders.
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FORM OF TENDER
All tender proposals must include the following tender form completed, signed and
authorized as required.
Tender No: BHC 051-2017/18 Provision of Advisory Services for the Procurement
of Head Office Accommodation
TO: Botswana Housing Corporation, Gaborone, Botswana
Dear Sir / Madam,
Having examined the Invitation to Tender (ITT) Documents we, the undersigned, offer to
provide Advisory Services for the Procurement of Head Office Accommodation
in conformity with the said ITT Documents for the sums reflected on the attached Pricing
Summary or such other sums as may be ascertained in accordance with the Pricing
Summary attached herewith and made part of this Tender.
We undertake, if our tender is accepted, to show evidence for specific performance of
tender within fourteen days of the receipt of an official tender award letter.
We agree to abide by this for a period of ninety (90) calendar days from the date fixed for
Tender opening and it shall remain binding upon us.
We understand that you are not bound to accept the lowest or any tender you may
receive.
Dated this _______________day of_________________2018
______________________________________________
Full Name and Signature
______________________________________________
(In the Capacity of)
_______________________________________________
Duly authorized to sign tender for and on behalf of (company name in full)
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11.1

PERSONAL DETAILS OF DIRECTORS

1. Name of Company……………………………………………………………………
2. Name of Director………………………………………………………………..
3. Postal Address……………………………………………………………………….
4. Telephone No. ……………………………………………………………………….
5. Mobile…………………………………………………………………………………
6. Fax No…………………………………………………………………………………
7. E-mail: ……………………………………………………………………………….
8. Physical Address (Plot No. / City/ Town/ Village/ Ward)
………………………………………………………………………………

………………………………………………………………………………
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