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STRATEGY 
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Background and Introduction 

Introduction 

■ BDC’s objective is to stimulate the growth of the private sector, diversify the economy 
and create wealth for the shareholder.  BDC has a mandate to undertake investment 
outside Botswana. 
 

BDC Quick Facts 

■ Structure:  A company limited by guarantee 

■ Ownership:  Government of Botswana 100% 

■ Products:  Debt and equity financing.  Guarantees 

■ Assets (2014):  P3.1B across 45 investments 

■ Revenue (Group 2014): P400M 

■ Industries:  Energy, Mining, Services, Industry, Property, Technology, Infra.  
 

In October 2013, BDC started a major transformation (business re-modelling) programme                     
in response to its situation.  Implementation started in April 2014. 
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 Our Assessment of the Situation 

We concluded that our business was in CRISIS. 

1. BDC had moved moved away from its mandate of development finance and had 
become an SME promoter and developer. 

2. BDC faced an immediate cash deficit.  

3. BDC faced a medium to long-term cash deficit  

4. BDC had an extensive NON-PERFORMING Portfolio  and  additional funds were 
required to turn these projects around. 

5. BDC faced significant unbudgeted expenses in the coming months.   

6. BDC lacked the appropriate business model and capabilities to operate 
successfully. 

 Our long term viability was deeply threatened! 
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 Our Assessment of the Situation 

BDC could not continue in its current shape and minor tweaks were not the answer.  A 
radical shift was required to build a viable and sustainable BDC 

1. Reduce the cash-bleeding 

2. Increase working capital 

3. Preserve (as much as possible) the 
integrity of our balance sheet 

4. Create a platform for sustainable and 
viable growth. 

1. Divest out of all projects that are non-DFI 
orientated 

2. Divest out of all non-performing projects 

3. Sell non-strategic assets 

4. Begin aggressive fundraising 

5. Reduce head-count and retain / recruit only a 
small team to: 
• Manage existing high-performing 

investments, AND 
• Focus on re-building the new BDC over 

the next 2-3 years. 

To stem the crisis BDC had four key 
objectives 

Response to the Crisis 
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 Achievements to Date 

1. 12 % of the portfolio earmarked for divestment 

2. Non-performing projects are under a “turn-around prpgramme” with clear 
commitments to financial and operational results 

3. Liabilities significantly restructured 

4. Long term funding under negotiation with local financiers.  International financiers 
to be considered in the second wave 

5. Operational costs down by 30% 

6. Over 22 policies and 90 business processes revised or introduced 

7. New organizational structure developed with 50 posts (down from 90 posts) 

8. 60% of staff have separated with the organization 

9. Recruitment for specific skills and capabilities underway 

Implementation of the Re-Modelling Programme begun in April and was effectively 
concluded in October 2014.  While some activities are on-going, BDC is now “live” in the 
new environment 
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 Success factors and lessons learnt 

While our real journey is just beginning, we believe the following were important and 
necessary to achieve our objectives of building a viable and sustainable BDC. 

1. Bold decisions and an aggressive plan 

2. Immediate action 

3. Active Board involvement and support 

4. Proactive communication and change management for the shareholder, staff and industry 

5. Hard work and a core committed team 

6. Accountability though proper tracking and reporting of key success measures 

7. Leadership to navigate the many challenges that we will inevitably meet in the next 12-24 
months 

8. Courage to do the right thing! 
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 BDC Fairscape Precinct Office 
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