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ABBREVIATIONS

AADFI Association of African Development Finance Institutions

CEO Chief Executive Offi cer

DFI Development Finance Institution

DFRC Development Finance Resource Centre

GIZ Deutsche Gesellschaft fur Internationale Zusammenarbeir 

HRD Human Resource Development

MDGs  Millennium Development Goals

PPDF Project Preparation and Development Fund

NBFI Non-Banking Financial Institutions

PPPs Public-Private Partnerships

PSGRS Prudential Standards, Guidelines and Rating Systems

RIS Regional Industrialisation Strategy

SADC Southern African Development Community

DFRC Development Finance Resource Centre

SOE State Owned Enterprise

SMEs Small and Medium Enterprises

RISDP Regional Indicative Strategic Development Plan



“Building Partnerships for Economic Growth and Development”
5

FOREWORD

It is with great pleasure that I present the capacity building 
programmes that the Development Finance Resource Centre 
will be offering to the development fi nance institutions (DFIs) in 
SADC as well as other development stakeholders.

These programmes have been developed over the years 
through consultation and dialogue with the SADC DFI Network 
members. On a regular basis, the DFRC has carried out training 
needs assessments of the DFIs to establish skills gaps and training 
needs which form the basis for the programme planning and 
design. Equally, the DFRC convenes meetings of the capacity 
building offi cers from all members on an annual basis to review 
the capacity building efforts, and to explore new opportunities 
and avenues.

Our efforts to appreciate the requirements of the institutions 
have also been buoyed by a major study scanning the landscape 
of the development fi nance institutions. The scan report was 
approved by the DFI Network in December 2014, and endorsed 
by the SADC Ministers of Finance and Investment in March 2015.

This scan report provides a comprehensive update on the way 
African DFIs are operating, and the major challenges that they 
continue to face, as well as a potential blueprint for future action 
and development.

The programmes that we present are the effort of the DFRC to 
contribute to the growth of the development fi nance sector in 
the region, and the broader development agenda in Africa.

I therefore welcome you to explore the programmes in this 
prospectus, and engage with us on the contents, or any variation 
of these programmes.

………………………….

Stuart Kufeni

Chief Executive Offi cer
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INSTITUTIONAL PROFILE

The SADC Development Finance Resource Centre (DFRC) is a subsidiary institution of 

the Southern African Development Community. It is collectively owned by the SADC 

Development Finance Institutions (DFIs) Network whose membership presently stands 

at thirty six (36). Both the SADC-DFI Network and the SADC-DFRC are recognised as 

SADC institutions under the SADC Finance and Investment Protocol.

To provide technical and capacity building support; policy research and 

advisory services; and to promote the effective mobilisation of resources by 

the fi nancial sector, in particular DFIs, for investment in key areas with the 

potential to stimulate growth, generate employment and alleviate poverty, 

in line with the objectives of SADC under the Regional Indicative Strategic 

Development Plan (RISDP) and the Regional Industrialisation Strategy (RIS).

Supporting Development Finance Institutions and Governments to achieve 

national and regional development goals through Capacity Building, Policy 

Research,  Advisory Services and Advocacy.

The leader in facilitating development fi nance solutions in the region and 

continent.

The Board of Trustees provides leadership and oversight to the DFRC 

and ensures good corporate governance.  The Board interacts directly 

with the DFI Network and with the policy levels of SADC Governments.

Mandate

Mission

Vision

Governance 

Structure
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DFRC ORGANOGRAM
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Finance and Administration 

Manager

STAFF



“Building Partnerships for Economic Growth and Development”
9

STRATEGIC FOCUS

This prospectus is an expression of the 

practical implementation of the DFRC 

Strategic and Business Plans, presenting, as 

it does, the wide ranging programmes to be 

implemented by the DFRC in the fi nancial 

year 2016/17.

This is part of the 2014-2019 Strategic 

Plan and the 2016 - 2018 Business Plan 

adopted by the Board of Trustees of the 

DFRC in 2016. The Plan envisions ramping 

up the menu of offerings to the SADC DFI 

community and other related stakeholders 

on the continent through supporting these 

institutions to achieve national and regional 

development goals through capacity 

building, policy research and advisory 

services and advocacy.

In capacity building the DFRC continues to 

place emphasis on sector and institution - 

specifi c training as well as country cluster 

interventions. Relevance of programmes to 

intended recipients will also remain a focus, 

and the organisation will ensure renewal 

of programmes based on regular needs 

assessments and programme feedback.

The enhancement of the regional resource 

centre facilities remains a priority in order 

to position the DFRC as the one-stop 

centre for DFI and development fi nance 

data and information in the SADC region, 

with links to other centres of development 

fi nance in Africa, Asia and other parts of the 

world. Linking the PPP Network into the 

DFI structures to allow it to deliver capacity 

building programmes to DFIs, will constitute 

an important part of this strategy.

With respect to stakeholders relationships 

and partnerships, the DFRC has aimed at 

doing the following:

 Identifying  stakeholders, determine 

their  needs and agreeing  mutual 

expectations; and

 Measuring and monitoring stakeholder 

satisfaction through appropriate 

instruments and methodologies.

The DFRC will continue to provide 

customised research solutions and advisory 

services to ensure availability of a conducive 

and effective policy and regulatory 

environment for DFIs within the SADC 

region. This is necessary for the effi cient 

mobilisation of resources to underpin 

investment critical for the attainment of the 

sustainable growth, employment generation 

and poverty alleviation goals.

With the objective of fulfi lling this need, 

and to provide a customised and systemic 
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research-based analytical framework, the 

organisation seeks opportunities for fee 

-earning through stakeholder requested 

training, research and advisory services.

In order to realise these objectives, the 

DFRC has a lean organisational structure, 

with a small group of professionals manning 

the strategic areas in order to ensure 

fl exibility and effi ciency. Thus, to effectively 

deliver on its mandate, DFRC has adopted 

a collaborative approach which involves 

utilisation of strategic partners in its focal 

areas. In this regard, the DFRC operates 

as facilitator and catalyst to DFIs, SADC 

governments and other key stakeholder. 

The DFRC has also developed a network of 

specialised professionals within and outside 

the SADC DFI Network who provide 

specialised support to the training and 

research activities of the DFRC as a non-

resident faculty.
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DFRC ACHIEVEMENTS SINCE 2004

Capacity Building

Since its inception in 2004, and the launch of 

the capacity building programmes in 2004/5, 

more than 155 training programmes have 

been offered, and well over 4, 270 staff from 

the SADC DFIs, SOEs, SADC governments 

and regional DFIs, among other key 

stakeholders, have participated on the 

programmes. The courses cover various 

skills requirements, and include core and 

support areas of development fi nance, such 

as investment appraisal, risk management, 

project fi nance, corporate governance, as 

well as negotiation skills, customer relations 

and management development, among 

others.

The DFRC has also facilitated technical 

assistance, placements and secondments as 

well as professional interactions amongst 

the various cadres of staff in human 

resource management, risk and appraisal, 

and has built a cadre of trainers within the 

Network to promote sustainability.

Policy Research

The overall objective of policy research 

initiative has been to promote policy, 

regulatory and institutional changes to 

enhance effi cient resource mobilisation 

and investment, which is critical for the 

achievement of sustainable economic 

growth and social development. Therefore, 

by supporting fi nancial sector and 

institutional strengthening, the DFRC 

complements other sectoral initiatives 

under the RISDP and RIP.

Issues covered here include credit 

rating development, restructuring and 

establishment of DFIs and support to the 

development of the regional development 

fi nance apparatus. In more recent time, the 

DFRC has spearheaded and supported the 

development of a regional Public-Private 

Partnerships network, the implementation 

of the Prudential Standards, Guidelines and 

Rating System and the on-going discussions 

on the operationalisation of the SADC 

Regional Development Fund.
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The DFRC will provide advisory services 

to member states for the development, 

evaluation and enhancement of PPP 

units, policies, regulatory frameworks and 

institutional arrangements. Furthermore, 

assistance can be rendered for the on-

going evaluation of PPP programmes in the 

SADC region.

DFRC activities in the area of policy and 

advisory services are largely demand-

driven, and derive from the general thrust 

in regional development fi nance.

SME Development

The aim of this programme is to facilitate 

the development of a strong, viable and 

sustainable SME sector which forms a 

bankable, commercially sound and business-

ready clientele for the DFIs. This is done 

through training and advisory missions to 

DFIs in entrepreneurship development, 

SME project appraisal, SME Corporate 

Governance and Mentoring, among others.

Infrastructure Development

Interventions in this area seek to 

promote adoption of appropriate policy 

and regulatory environment for private 

participation in infrastructure project 

implementation and management, as well 

as building regional capacity to undertake 

such projects in governments, state-owned 

enterprises and development fi nance 

institutions. Major activities include:

 Establishment of a PPP Facilitation Unit 

at member DFIs and governments;

 Development and implementation 

of an accredited PPP practitioner’s 

training programme;

 Developing and dissemination of 

a regional PPP strategy for SADC 

to enhance policy and institutional 

development;

 General capacity building programmes 

to facilitate the development and 

delivery of PPPs in the SADC region;

 Fostering the development of a PPP 

Network of practitioners in the SADC 

region; and

 Serving as Secretariat to the SADC 

PPP Network.
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DFRC PROGRAMMES

The programmes to be offered by the 

DFRC in the 2016/17 fi nancial year are 

outline below. They capture the course 

objectives, duration and timing of the 

programme to enable our stakeholders 

plan for their participation.

  Training Programmes

The following training and development 

programmes are scheduled for 

implementation in the fi nancial year 

2016/2017.

Management Development Programme

Objectives:

This programme aims at upgrading and refreshing the leadership and management skills of 
supervisors, senior and middle management staff in development fi nance institutions and similar 
institutions to be more effective in achieving results with their teams.

This workshop has the necessary outcomes to ensure understanding elements of a Leadership 
Culture and critical point of reference in aligning and achieving an organisational purpose and 
equip the identifi ed target with the skills needed to interface between their teams and the senior 
managers and increase productivity, completely managing their teams, themselves and resources 
properly.

This will lead to the following broad skills outcomes:

 Planning and Goal Setting;

 Organise Resources;

 Monitor Performance;

 Understand the characteristics of effective leadership in an organisation;

 Develop and lead high-functioning teams;

 Understand your role in planning initiatives;

 Identify the conditions - both individual and institutional - that increase opportunities 
for professional development and personal transformation.

Target group: Supervisors, middle and senior management staff in the DFIs and similar institutions.

Duration:  3 days

Date: 13th – 15th April 2016

Venue: Namibia
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Public Private Partnership

Objectives:

To gain broader understanding of facilitation of government service delivery, public debt reduction, 
promotion of public sector savings, project cost savings, value for money, effi ciency in public sector 
delivery and attraction of private sector in public goods and services investment.

Target Group: PPP Specialists, Staff responsible for PPP projects.

Duration:  5 days

Date: 16th – 20th May 2016

Venue: Zambia

Resource Mobilisation

Objectives:

To enhance skills of developing and implementing resource mobilisation strategies.

Target Group: Finance Managers, Marketing Manager, Market Analysts.

Duration: 3 days

Date: 21st – 23rd June 2016

Venue: Swaziland 
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Investment Appraisal and Risk Analysis

Objectives:

This programme covers modern techniques of fi nance, fi nancial modelling, risk analysis and risk 
management.

The goals of the programme are to develop the operational skills of participants so that they are 
able to:

 Plan and assess all aspects of investment projects;

 Add value through redesign of projects;

 Design strategies to manage risks.

Participants will learn how to conduct the fi nancial, risk analysis of investments. They will gain skills 
in the design and testing of risk management contract and the evaluation of project fi nancing 
options.

Target Group: This programme has been created for people who design, select or fi nance projects 
and those who are interested in fi nancial, and risk impacts of investments in DFIs and government.

Duration:  5 days

Date: 25th - 29th July 2016

Venue: Tanzania
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Due Diligence

Objective:

To up-skill staff in the areas of due diligence in accordance with the requirements of the DFI and 
prepare a business plan and fi nance application to DFI requirements

Benefi ts for delegates and the DFI at the end of the programme is as follows:

 Improved  understanding of DFI requirements and methodologies;

 Improved  quality of the fi nance applications received by DFI, and thereby;

 Obviate avoidable queries from  DFI personnel, thus shortening the time between fi rst 
submission of a fi nance application and fi nal decision by DFI management; and

 Higher success rate of funding applications.

Target Group: Business, Investment, Project Analysts, Staff dealing with Due Diligence Business and 
Investment Analysts.

Duration: 4 days

Date: 16th – 19th August 2016

Venue: South Africa

Financial Modelling

Objectives:

To enhance the skills of developing and applying fi nancial models to practical business situations 
using computer-based applications.

At the end of the programme, the participants should be able to:

 Understand the elements of fi nancial modelling;

 Develop and practice fi nancial modelling;

 Be able to conduct simulations of different fi nancing scenarios;

 Practice on various case studies of fi nancial modelling and project fi nance.

Target Group: Staff responsible for modelling, planning and monitoring fi nancial performance of 
their organisations or projects undertaken.

Duration: 5 days

Date:  12th  – 16th September 2016

Venue:  Swaziland
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Public Private Dialoque (PPD)

Objectives:

To engage with both the public and private sector on how to accelerate the implementation of 
infrastructure projects that are experiencing challenges due to policy, technical, fi nancing, political, 
institutional or regulatory challenges.

Target Group: Infrastructure project owners and potential project up takers

Duration: 4 days

Date: 10th – 13th October 2016

Venue: South Africa

Negotiation Skills   

Objectives:

To enhance skills on how to prepare, have clear aims and objectives, how and when to use 
different negotiating styles, strategies and tactics.

Target Group: Supervisors, Managers

Duration: 2 days

Date: 17th – 18th October 2016

Venue: Botswana

Change Management

Objectives:

To execute strategy to deliver change via establishing a Culture of Innovation, principles for 
change, best practices for innovation, develop change leaders, identify change accountability and 
responsibility.

Target Group: Supervisors, Managers.

Duration: 3 days

Date: 19th  – 21st  October 2016

Venue: Botswana
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Project Cycle

Objectives:

To expose participants to decision-making procedures used during the life-cycle of a project.

Target Group: Senior Management of DFIs.

Duration: 17 days

Date: October 2016

Venue: Tokyo, Japan

Capacity Building Review

Objectives:

The aim of this programme is to review the progress, successes, achievements and challenges in 
our regional capacity building efforts, with a view to redefi ning the priorities and targets on which 
we will focus our collective efforts in the coming year. The programme also explored important 
topical issues which are of relevance to capacity building development in our respective institutions.

Target group: HR Practitioners, Team Leaders.

Duration: 1 days

Date: 16th November 2016

Venue: South Africa

Emotional Intelligence

Objectives:

To assist and enhance personal skills development and management of self-awareness and self-
management of individual emotional information to guide thinking and behaviour.

Target group: HR Practitioners, Team Leaders, Supervisors, Managers.

Duration: 2 days

Date: 17th – 18th November 2016

Venue: South Africa
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Risk Management

Objectives:

This programme aims to develop the skill of enterprise-wide risk management and governance 
as well as specialised and in-depth exploration of asset and liability management in the context of 
the development fi nance institutions. The programme is intended to achieve the following;

 Disseminating and sharing information on regional DFI risk management practices and 
identifying regional DFI risk management priorities;

 Disseminating information on international practice;

 Proposing a strategic framework for alignment of objectives with international industry 
best practices including continuing education and development and corporate 
governance issues;

 Providing networking platform for key regional DFI players.

Target Group: Investment and Fund Managers, Credit Offi cers, Project offi cers, Risk Managers, 
Finance Professionals, Members of Asset and Liability Management Committee.

Duration: 5 days

Date: 5th - 9th December 2016

Venue: Tanzania
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Project Appraisal for SMEs

Objectives:

This training programme aims to develop the skills of appraising SME projects for fi nancing, and the 
policy context of promoting entrepreneurship and enterprise development. Participants will be 
guided to appreciate the context, culture and practices of SMEs and entrepreneurship as well as 
the SME development ecosystem in order to render effective support to the client entrepreneurs 
through evolution and development of viable business projects. The programme covers;

 Develop workable policy procedures for SMEs lending;

 Identify and harness various support systems for sustainable fi nancing and growth of 
SMEs;

 Develop innovative approach to improve access to fi nance by SMEs and profi tability of 
lending to this market; and

 Develop effective strategy to help reduce mortality of SMEs and revive failing credit.

 Identify high potential SME clients

 Screen and evaluate the various aspects of the application including effective conduct 
of applicant interviews, credit checks, evaluation of the market and industry, as well as 
the personnel and fi nancial analysis

Target Group: SME Advisors, Business Advisors, Portfolio Executive

Duration: 5 days

Date: February 2017

Venue: Botswana

Project Planning, Monitoring and Evaluation

Objectives:

To gain a broad understanding of monitoring and evaluation, learn a World Class framework for 
monitoring and evaluation.

Target Group: Monitoring and Evaluation, Team leaders, Practioners, Project Managers, Project 
Team Leaders.

Duration: 5 days

Date: March 2017

Venue: Mozambique
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Strategic Human Resource Management

Objectives:

To develop a strategic thinking mode, Understanding strategic landscapes of industries, people 
management.

Target Group: Supervisors, Mid - Level Administrators, Managers

Duration: 3 days

Date: March 2017

Venue:  Angola



“Building Partnerships for Economic Growth and Development”
22

Secondments and Attachments

Objectives:

This programme is aimed at exposing middle and senior management staff to work processes 
and practices in other organisations of the Network. The purpose is to enhance the skills of the 
staff, and provide them with a different perspective in addressing own organisational problems. 
DFIs are invited to propose secondment of staff for a specifi c period of time, covering a particular 
subject area. Other DFIs are encouraged to provide supervision and offi ce facilities, as well as any 
other support, for seconded staff to promote the exchange of knowledge and skills. 

Seconding DFIs are invited to motivate for such secondments and to agree on the terms and 
conditions of that secondment.

Target Group:  Middle and senior managers in fi elds judged to be a priority by the seconding 
organisation.

Duration:  Subject to Agreement between participating DFIs.

Date: Throughout the Year.
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Regional Technical Assistance Facility

Objectives:

This programme aims at providing highly-skilled technical experts to member development 
fi nance institutions to deal with specifi c technical challenges in chosen areas of the institution’s 
operations. The DFIs identify specifi c problems in project appraisal, loan management, monitoring 
and evaluation, etc., and an expert is recruited to address that problem in consultation with the 
management of the institution.

DFIs are invited to motivate for interventions in their respective organisations for restructuring, 
re-organisation, transformation and business process re-engineering as need be.

Target Group: All member DFIs will be eligible to benefi t subject to availability of resources. 

Duration: As proposed and agreed with the DFI.

Date: Throughout the Year.
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Policy Research and Advisory Services

The central programme for policy research and advisory services will be the implementation 

of the PSGRS system in the DFI Network, while responding to any new demand for 

specialised services and support.

Prudential Standards,  Guidelines and Rating System - Review

Objectives:

This programme is aimed at promoting the adoption by DFIs of self-assessment practices in line 
with the Association of African Development Finance Institutions’ (AADFI) Prudential Standards, 
Guidelines and Rating System (PSGRS) for African DFIs. The programme seeks to:

 Strengthen the technical capacity of participants by enabling them to have a clear 
understanding through explanations by the Project Consultant of the adopted AADFI 
Prudential Standards, Guidelines and Rating System for African DFIs;

 Prepare participants for the self-assessment of their institutions with the adopted 
PSGRS by especially working through the rating process;

 Explain to participants how the peer review will be conducted with the assessments 
results of member-institutions;

 Prepare individual DFI assessments and subject them to peer review;

 Put in place individual DFI level action plans to address identifi ed weaknesses and 
secure credit ratings; and

 Undertake regular (annual) assessments in SADC DFIs, and generate vital information 
necessary for them to improve on any defi ciencies and weaknesses.

This seminar focuses on review of the ratings, and their adjustment to refl ect a more accurate 
representation of the status of the organisation by reference to relevant information about the 
organisation. The seminar will also propose a road-map for the institutionalisation of the PSGRS 
rating system in the SADC DFI Network.

Target Group: Offi cials from member-institutions responsible for the self-assessment of their 
institutions with the PSGRS. Some offi cials in the DFIs supervisory Ministries, Regulatory bodies, 
Relevant Departments in the Central Banks, e.g. departments responsible for supervising DFIs 
and/or Non-Bank Financial Institutions (NBFIs) could also participate.

Duration: 2 days

Date: 14th - 15th November 2016

Venue: South Africa



“Building Partnerships for Economic Growth and Development”
25

FINANCIAL AND TECHNICAL PARTNERSHIPS

The DFRC has so far had fruitful fi nancial and technical cooperation with the partners 

below, but continues to build its network of relations within Africa and beyond in the 

interests of advancing development fi nance in the SADC region:

 Global Corporate Governance Forum (GCGF)

 African Development Bank (AfDB)

 Public –Private Infrastructure Advisory Facility, (World Bank)

 Deutsche Gesellschaft fur Internationale Zusammenarbeir (GIZ)

 Danish International Development Agency (DANIDA)

 European Union (EU)

 African Capacity Building Foundation (ACBF)

 Development Bank of Southern Africa (DBSA)

 Industrial Development Corporation-RSA (IDC-RSA)

 Canadian International Development Agency (CIDA)

 Japanese Trust Fund/African Development Bank

 Japanese International Cooperation Agency (JICA)

 Association of African Development Finance Institutions (AADFI)

 African Development Institute of African Development Bank (ADI)
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CONTACTS

For further information on the programmes, or services provided by the DFRC, 
please contact:

SADC-Development Finance Resource Centre
Private Bag 0034

Plot 54352, West Avenue, Zambezi Towers, 
Central Business District (CBD), Tower A, 7th Floor South Wing,

Gaborone, Botswana

Tel: +267 3191146
Fax: +267 3191147

Email: info@sadc-dfrc.org
www.sadc-dfrc.org

 

The SADC-DFRC is a Subsidiary Institution of SADC



Botswana Development Corporation Limited
“Your Investment Partner”

ANGOLA
Banco de Desenvolvimento de Angola
Banco De Popanca e Credit

BOTSWANA
Botswana Development Corporation
Botswana Housing Corporation
Botswana Investment and Trade Centre
Botswana Savings Bank
Citizen Entrepreneurial Development Agency
Local Enterprise Authority
National Development Bank
NORSAD Finance

DEMOCRATIC REPUBLIC OF CONGO
Societe Financiere De Developpment

LESOTHO
Basotho Enterprises Development Corporation
Lesotho National Development Corporation

MADAGASCAR

MALAWI
Export Development Fund

MAURITIUS
Development Bank of Mauritius

MOZAMBIQUE
Banco Nacional de Investimento
Gapi-Sociedade de Investimentos

NAMIBIA
Agricultural Bank of Namibia
Development Bank of Namibia
Environmental Investment Fund of Namibia
National Housing Enterprise
SME Bank Limited

SADC-DFI NETWORK MEMBERS

SEYCHELLES
Development Bank of Seychelles

SOUTH AFRICA
Development Bank of Southern Africa
Industrial Development Corporation
Land and Agricultural Bank

SWAZILAND
Swaziland Development and Savings Bank
Swaziland Development Finance Corporation
Swaziland Industrial Development Company

TANZANIA
National Development Corporation
TIB Development Bank

ZAMBIA
Development Bank of Zambia

ZIMBABWE
Agricultural Development Bank of Zimbabwe
Industrial Development Corporation
Infrastructure Development Bank of Zimbabwe
Small and Medium Enterprises Development 
Corporation
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2016 / 20172016 / 2017

CONTACTS
For further information on the programmes, or services 

provided by the DFRC, please contact:

The Programmes Manager
SADC-Development Finance Resource Centre

Private Bag 0034
Plot 50676

Fairgrounds Offi ce Park
Gaborone, Botswana

Tel: +267 3191146 • Fax: +267 3191147

Email: info@sadc-dfrc.org • www.sadc-dfrc.org

The SADC-DFRC is a Subsidiary Institution of SADC 
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PROSPECTUS
Capacity Building Programme
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