
17th - 19th March 2014 

Strategic Financial 
Reporting 
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Programme 
18TH March 2014 

8:30 -10:00  Reflections on previous day’s activi-

ties. 

 Concept of resources as a source of 

competency 

 Conducting resource audit and 

establishing areas of competencies. 

 Group exercises on resource as-

sessment based on the case study 

10:10-10:15 Tea Break 

10:15-12:15  The concept of Capital and its 

significance for a 21st Century 

institution. 

12:15-13:00 Lunch Break 

13:00-14:30  Bank Assets pricing Imperatives 

14:30-14:45 Tea Break 

14:45-16:15  Key Balance sheet risks 

 Group exercises on risk  identifica-

tion 

 Day’s review and closure 

19th March 2014 

8:30-10:00  Reflections on previous day’s activi-

ties. 

 Using strategic intelligence for 

sustainability 

 How do banks assess our risk 

profile 

10:00-10:15 Tea Break 

10:15-12:15  Gaining competitor advantage 

from, information, speed, experi-

ence, resources and flexibility 

12:15-13:00 Lunch Break 

13:00-14:14:30  Choosing a strategy, resource 

alignment and stakeholder fit. 

14:30-14:45 Tea Break 

14:45-16:15  Acquisition, development and 

retention of customers. 

 Workshop evaluation and closure 



The programme is hands on using pre-
pared case studies where participants will 
develop comprehensive analysis of man-
agement and financial results that will al-
low directors and senior executives to as-
sess the organisations strategic strength. 
The programme incorporates strategic and 
risk to financial statements to determine 
the financial sustainability of the organisa-
tion.   
The workshop employs lectures, case stud-
ies and hands on exercises, and allow for 
maximum improvement of participants to 
allow for sharing of knowledge, ideas and 
experiences. 

 
 
 
 

 
The programme targets Chief Financial 
Officers as well as other Senior Accounting 
and Financial staff who are responsible for 
preparing and submitting financial report 
for high level decision making in the organ-
isation.   
 

 
 
 
 

The resource person is Mr. Charles Nyoka, 
who is a lecturer of Accounting and Fi-
nance at the University of South Africa in 
Pretoria.  Charles holds a degree in Busi-
ness Studies, MBA in Finance and Strategy, 
and he is currently studying for his Doctor-
ate.  He has been involved in delivering a 
range of post experience/executive devel-
opment programmes in accounting and 
finance in South Africa and the SADC Re-
gion. 

Overview 
Strategic Financial Reporting is a strategic 
approach to assessing how an organisation 
uses its resources and relationships in or-
der to create and sustain value in the 
short, medium and longer term. Decision 
makers in organisations are to be equipped 
with the necessary skills to strategically 
assess financial information and other or-
ganisational information in a manner that 
gives it a competitive advantage over its 
competitors and is able to realise its man-
date and achieve its corporate objective. 
This is achieved when decision makers are 
able to assess how an organisation has 
performed in the past and how it plans to 
face off an uncertain future based on the 
known challenges. 
 

 
 
 

This programme provides an opportunity 
to senior finance and accounting officials 
to deliver on Strategic and Policy issues 
affecting the DFIs in SADC. 
 
The programme will aim to achieve the 
following; 
 
 Understand the strategic dimensions 

of financial analysis; 
 Understand the concept of strategic 

value and strategic resource audit and 
how it impacts capacity and capabili-
ties; 

 Pick key balance sheet based risks and 
be able to minimise their impact on 
the organisation; 

 Have an understanding of how to at-
tract and retain desirable clients into 
the business; and  

 Benchmark performance with competi-
tors, and similar organisations in the 
same sector in other countries. 

Objectives 

Scope 

Target Group 

Programme 

Resource Person 

17TH March 2014 

8:00-8:30       Registration 

8:30-10:00  Welcome to the workshop and 

introductions 

 Workshop objectives. 

 Workshop agenda. 

 Workshop administration and 

review of material. 

 Introducing the module 

 Group picture 

10:00-10:15 Tea break 

10:15-12:15  Understanding the Dynamics of 

Management and Financial Report-

ing. 

 Understanding the stakeholders 

and knowing what they want from 

a report. 

 Dynamics of a comprehensive 

report 

 What is ROI? 

 What are the ingredients into this 

ratio 

 Extracting strategic decisions from 

financial statements. 

12:15-13:00 Lunch Break 

13:00-14:30  Extracting strategic decisions from 

financial statements. 

 A strategic look at the Income 

statement. 

 Group exercises on income state-

ments 

14:30-14:45 Tea break 

14:45-16:15  A strategic look at the cash flow 

statement. 

 Group discussions of  case study 

 Day review and closure 


