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MISSION

To support development finance institutions and governments to achieve national and 
regional development and integration through capacity building, research and advisory 
services.

VISION

To be a centre of excellence for development finance solutions.

STRATEGIC INTENT

To generate sustainable resources for programme delivery and establishment of 
regional research and knowledge centre for development finance by 2024.

Underpinned by a culture of:

BACKGROUND

The Southern African Development Community – Development Finance Resource Centre 
(SADC DFRC) was founded in 2003 as a subsidiary of Southern African Development 
Community (SADC). The DFRC is owned by SADC Development Finance Institutions (DFIs) 
Network, currently at 40 members. Both the DFRC and SADC DFI Network are recognized 
as SADC institutions under the SADC Finance and Investment Protocol (FIP) as per the 
responsibilities that follow:

• Strengthen DFIs in all sectors of their respective activities;
• Offer a policy research and analysis capability for the region;
• Effect capacity building and training of DFI staff;
• Facilitate the mobilization and sharing of information through a central hub for ICT;
• Engage in confidence building measures within the region for purposes of supporting 

investments;
• Offer advisory services to the governments of the state parties and DFIs in respect of 

development resources and financial services; and
• Identify and promote opportunities for cooperation and coordination in development 

finance in the region.

The DFRC has therefore developed a new 2019 – 2024 corporate strategy which seeks to 
align to the FIP objectives previously enumerated. The strategic foundations along with 
an intent which seeks to describe how the organisation proposes to meet its vision for 
the defined period are presented below:

ProfessionalismTransparency TeamworkInnovation Stakeholder
centric
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DEVELOPMENT FOR DFI 
SUSTAINABILITY UNDER 
COVID-19 UNCERTAINTIES

On 3rd December 2020, the SADC-DFRC hosted 
a CEOs forum under the theme, “Research & 
Development (R&D) For DFI Sustainability Under 
COVID-19 Uncertainties”. It was attended by 
sixty-eight (68) Executive Officers and Senior 
Officials.

The overall objective of the Forum was 
the institutionalisation of the Research 
and Development function within DFIs as 
an instrument to ensure not only their 
effectiveness as development agents but also 
to underpin their long-term sustainability.

Various experts and practitioners graced 
the forum and shared insights on how best 
to leverage R&D solutions, particularly to 
ameliorate the adverse effects of COVID–19 
on DFIs and the economies in the SADC region 
at large. DFIs with strong research capacities 
also shared their experiences while smaller 
DFIs, often with inadequate resources to form 
R&D units in their structures, benefitted from 
a collective of ideas and strategies shared at 
this forum.

DFI NETWORK UNDER NEW 
LEADERSHIP

Dr Samuel Bwalya, Managing Director of the 
Development Bank of Zambia (DBZ), is the 
new Chairman for the DFI Network, taking over 
from Mr Charles Singili, Managing Director of 
TIB Development Bank, whose term ended in 
December 2020. 

Dr Bwalya will be deputized by Mr Elfas 
Chimbera, Acting Chief Executive Officer of the 
Agricultural Development Bank of Zimbabwe.

Mr Elfas Chimbera, Acting Chief Executive  
Officer of Agribank Zimbabwe and Deputy 

Chairman of the SADC DFI Network

Dr Samuel Bwalya, Managing Director 
of DBZ and Chairman of the SADC DFI 

Network
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ELECTED

At its December 2020 biannual meeting, the 
SADC DFI Network elected new Board members 
for two-year terms each as follows:

i) Dr Samuel Bwalya, Managing Director of the 
Development Bank of Zambia;

ii) Mr. Patrick Dlamini, Chief Executive and 
Managing Director of the Development Bank 
of Southern Africa;

iii) Mr Keletsositse Olebile, Chief Executive 
Officer of the Botswana Investment and 
Trade Centre;

iv) Mr Benedict Libanda, Chief Executive 
Officer for Environmental Investment Fund 
of Namibia;

v) Ms Rhobi Sattima,  Acting Managing Director 
of the National Development Corporation of 
Tanzania; and

vi) Mr Gerald Nsomba, Managing Director for 
the Export Development Fund of Malawi.

Other Board members are Mr Henda Esandju 
Nicolau da Silva Ingles, Chief Executive of Banco 
de Desenvolvimento de Angola, who is the new 
Board Chairman, and Mr Sadwick Mtonakutha, 
Director for the Finance, Investment and 
Customs (FIC) Directorate at the SADC 
Secretariat.

GOOD GOVERNANCE 
ACADEMY WEBINAR

Following the recent signing of a collaboration 
agreement between SADC-DFRC and the Good 
Governance Academy (GGA), the DFRC and DFI 
Network Members were invited to attend the 
GGAs virtual 4th Colloquium held on the 5th of 
November, 2020. The theme of the colloquium 
was “The Importance of Environmental, Social 
and Governance (ESG) in a Global Multi-Capital 
Reporting System”. 

Practitioners who attended the webinar shared 
insightful presentations on Moving from 
mindless rules-based to mindful outcomes-
based corporate governance; The role of 
Environmental, Social and Governance in a global 
multi-capital reporting system; ESG audits in 
investment decisions; The mindful outcomes-
based approach during and after Corona; and A 
Practical Approach to Embedding ESG.
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Public–private partnerships in Namibia are one 
feature of the growing economic landscape 
since independence was declared in the 1990s. 
Despite the boom in mining industry ventures, 
the fiscal deficit is growing and living standards 
remain inadequate in localised areas. PPPs 
are increasingly sought after for wider social 
objectives. The World Bank will support Namibia 
in a Country Partnership Strategy (CPS) to 
achieve its Fourth National Development 
Plan that centralises development of state 
capacity and the private sector. The dedicated 
Development Bank of Namibia (DBN) provides 
funding for infrastructural projects completed 
by local or state-owned enterprises together 
with private companies, including direct loans 
for PPP enterprises. The DBN CEO, Martin 
Inkumbi, said that public–private partnerships 
need to be further developed with regard to 
revenue streams for projects that go beyond 
initial capital projections. 

There is still a degree of resistance to 
private sector involvement in public services, 
with concerns over how employment would 
be affected and how black and gender 

empowerment could be incorporated into 
such schemes, however, this is changing as it 
becomes clear that private sector participation 
in infrastructure services is necessary for 
economic growth. Since independence, private 
finance has been injected into telecoms, power 
and port expenditure, while large investments 
in mining, smelting and refining infrastructure 
have mostly been funded by multinationals.

Examples of public–private participation are 
growing, they include energy projects, mining, 
desalination, mobile telecommunications and 
the Targeted Intervention Programme for 
Employment and Economic Growth (Tipeeg). 
The Deutsche Gesellschaft für Internationale 
Zusammenarbeit (GIZ) has funded more than 
NAD3 million on public–private partnerships in 
Namibia with three current private partners – 
NamPost Savings Bank, Pupkewitz Megabuild 
and BFS Nampro Fund Manager. Development 
achieved via public–private partnerships is in 
line with Namibia’s Vision 2030 to raise the 
living standards of the Namibian people to 
those of the developed world by 2030.

Municipal PPP project in Namibia
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The following programmes were delivered during the 3rd quarter of 2020:

CREDIT RISK MANAGEMENT 

The programme was attended by twenty - two (22) 
participants via Zoom over the period 12th to 14th 
October 2020. The objective of the programme was 
to assist portfolio executives, lending officers, loan 
officers, credit analysts and business development 
officers to master the principles and techniques for 
Credit Risk Management.

AGRO VALUE CHAINS

The programme was held on 5th – 6th November 
2020. It aimed to enable participants understand 
agro-value chain concepts; be able to assess risks 
and identify strategic opportunities to strengthen 
value chains; recognize how cohesive value chains 
can be used to reduce risks and facilitate access 
to finance; as well as learn how to apply value chain 
finance products to meet the needs of various 
actors in the value chain, and also practice how to 
assess and map a value chain and practice how to 
develop agriculture value chains financing solutions. 
The programme was attended by thir ty – eight (38) 
participants. 

CAPACITY BUILDING REVIEW

The programme was run on the 25th November 
2020, and attracted twelve (12) participants. The 
forum aimed to review the capacity building effort 
for the period of April - November 2020 and provided 
DFI executives for human resource management 
the opportunity to share and advance the capacity 
building needs of their institutions which would form 
the basis for the DFRC training calendar for the 
forthcoming Financial Year – April 2021 to March 
2022.

i)  Record Keeping for Energy Business and 
Preparation of Financial Reports

The programme was held on 11th – 13th 
November 2020, aimed to equip renewable energy 
entrepreneurs within the SADC region with basic 
skills on bookkeeping and preparation of f inancial 
statements. 

ii)  Team Management 
Held on 16th – 18th November 2020, the Team 
Management programme aimed to increase the 
understanding of team dynamics and stages of 
team development, and recognize the challenges 
and barriers to effective teamwork.

iii)  Marketing for Renewable Energy SMEs 
The programme was aimed at assisting SMEs in 
mastering the principles and techniques of project 
marketing and management. The programme was 
held on 23rd – 24th November 2020. 

iv)  Business Plan Development
The programme held on 30th November to 2nd 
December 2020, was aimed at upskilling the 
renewable energy SME on development of a 
business plan for purposes of mobilising funds and 
as a working document.

RISK MANAGEMENT PROGRAMME FOR NBM DEVELOPMENT BANK OF MALAWI

The DFRC delivered an in-house programme on Risk Management for the National Bank of Malawi (NBM) 
Development Bank on 20th November 2020.

The NBM Development Bank is a wholly private sector - owned DFI of National Bank of Malawi plc. , Malawi’s 
largest commercial bank. The DFI was established in September 2019 as a long-term development financing 
arm to serve small and medium enterprises (SMEs).

The programme was conducted vir tually and was specifically tailored for six (6) Board members and three (3) 
Executives of the Bank.

SACREE PROGRAMMES

The SADC - DFRC in partnership with the SADC Centre for Renewable Energy and Energy Efficiency (SACREE) 
facilitated four (4) programmes for thir ty-two (32) renewable energy Small Medium Enterprises (SMEs) as 
elaborated below:
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CAPACITY BUILDING ADVISOR

The SADC-DFRC bade farewell to Mr Eric 
Langalakhe Mahamba - Sithole, Capacity 
Building Advisor, whose contract came to 
an end on 31st December 2020. During his 
tenure at SADC-DFRC, Mr Mahamba - Sithole 
provided far-reaching and invaluable advisory 
services and leadership in the capacity building 
operations of the DFRC and the SADC DFI 
Network membership at large. The DFRC is 
grateful to have had him as part of the family 
and would like to wish him well in his future 
endeavours. 

UPDATE ON COVID - 19

As if this pandemic hasn’t done enough socio 
- economic damage to regional economies and 
the global economy, the world is now having to 
contend with the second wave of this deadly 
virus as the number of new Covid-19 cases 
being reported daily rises rapidly all over the 
world. Consequently, countries are advised 
by the World Health Organisation (WHO) to 
adapt and adopt best practices, strategies, 
guidelines and recommendations aimed at 
limiting transmission.

The DFRC, on its part , has and continues to 
provide a platform through forums for DFIs to 
share information and experiences on how best 
to work together and to assist governments’ 
efforts to ameliorate the negative impacts 
of the pandemic while pursuing their 
developmental goals to increase employment, 
reduce poverty and contribute towards 
sustainable and inclusive economic growth.

NDC IN MOURNING

It is with great sadness to announce the 
demise of Professor Damain Gabagambi, the 
Managing Director of National Development 
Corporation (NDC). He met his untimely death 
on 20th October 2020. This is indeed a great 
loss for the SADC-DFRC and the SADC DFI 
Network at large. Professor Gabagambi played 
a crit ical role in providing guidance and good 
insights with wisdom through his participation 
in the DFI Network activities.

On behalf of the SADC DFI Network, the DFRC 
Board of Trustees, and the staff, we convey 
our heartfelt condolences to the NDC staff 
and the Gabagambi family. May his soul rest in 
eternal peace.

Mr Eric Mahamba-Sithole, former 
Capacity Building Advisor

The late Professor 
Damain Gabagambi
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EVENTS

For more information on the upcoming programmes or requests for customized and 
institution – specific programmes, please contact Kingsley Mmipi, Senior Training 
Officer, on +267 3191146 or kmmipi@sadc-dfrc.org 

ACTIVITY DATE VENUE

Executive Development for 
Women 11 – 12 February 2021 Virtual

Resource Mobilisation & 
Treasury Management 25 – 26 February 2021 Virtual

Leadership & Coaching even 
during COVID-19 Pandemic 11 – 12 March 2021 Virtual
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