PROGRAMME CONTINUES...

15.00 — 15.20 | Refreshment and Networking
Break
15.20-17.00 | ¢ Contract Management

e Reuvision of Days Learning
Day 3

08.30 -10.00 Re-cap on Day 2 outcomes
e Project Finance for PPPs

10.00 — 10.20 | Refreshment and Networking
Break

10.20-13.00 | e Standardization for PPPs

13.00 — 14.00  Lunch

14.00-15.00 | o Structuring a Bankable

PPP

15.00 — 15.20 | Refreshment and Networking
Break

15.20 - 17.00

e Project Discussion

e Revision of Days Learning
Day 4

08.30-10.00 | ¢ Review of the previous day

10.00 — 10.20 | Refreshment and Networking
Break

10.20-13.00 | o pPP Project Development

13.00 — 14.00  Lunch

14.00 — 15.00 PPP Project Development

15.00 — 15.20 | Refreshment and Networking
Break

15.20 - 17.00

e Revision of Days Learning
Day 5

13.00 — 14.00

08.30-10.00 | ¢« ppp Project Development

10.00 — 10.20 | Refreshment and Networking
Break

10.20 — 13.00

e PPP Project Development
Lunch and Closure

&

SADC
3P

southern african
development community

development finance
resource centre

The SADC DFRC is accredited as a training institution

by Botswana Qualification Authority

<y

The SADC-DFRC is a

Subsidiary

Institution of SADC

Postal Address Physical Address

Private Rag 0034 Plot 54352, West Avenue,
Gaborone Tambezi Towers, CBD, Tower A,
Botswana Tth Floor South Wing,

Tel: +267-3131146 Gaborone

Fax: +267-3191147 Botswana

www.sadc-dfrc.org
info@sadc-dfrc.org

PUBLIC PRIVATE
PATNERSHIPS

southem african
development community

development finance
resouTce centre

16" - 20" May 2016

Protea Hotel Arcades

© SADC-DFRC 2016

Lusaks, Zambia




PURPOSE

The PPP Foundation training will assist
those who wish to use PPPs to develop
and implement projects with the basic
skills to understand and prepare a PPP
Project.

THE PROGRAMME

The programme is divided in two parts.
The first seeks to impart basic skills of
PPPs and serve as an introduction to
even those who are not well versed in the
subject.

The second part focuses on the more
practical aspects of PPPs, in particular
the development and structuring of pro-
jects that could be dealt with as PPPs.
This part seeks to apply the skills and
knowledge gained in the first part to real
life problems being experienced in the
DFls.

METHODOLOGY

The methodology will be highly participa-
tory combining an action-reflection meth-
odology with group discussions and prac-
tical case studies, as well as discussing
practical projects.

FACILITATOR

Mr. Kogan Pillay — Head PPP Network
— SADC-DFRC. He assists SADC
countries to develop PPP policies,
frameworks and institutional arrange-
ments to deliver bankable projects to
the marketplace. He also coordinates
the stakeholders, other 3P Networks
and significant capacity building pro-
jects. Prior to SADC-DFRC, he was the
Senior Project Development Manager -
Project Preparation and Advisory as
well as Investment Banking that respon-
sible to identify and develop bankable
projects for private sector participation
with DBSA.

He was the Director of Business Devel-
opment PPP Unit of National Treasury
of South Africa from Dec 2004 until
2011. From May 1996 to August 2004,
he was the Business Development Di-
rector for 1IZAZl Solutions, responsible
for the provision of strategic direction to
development banks relating to access
to financial services for affordable hous-
ing initiatives and funding of SMME’s.
He was the Senior Policy Advisor at the
Ontario Ministry of Financial Institutions
from May 1989 until January 1996 and
prior to that, he was associated to York
University in Canada as Research As-
sistant and Teachers Assistant briefly in
September 1988 until May 1989.

PROGRAMME

Day 1

08.30 — 10.00 | Inaugural Session
e Welcome Remarks
e Opening Remarks
e Programme Overview
e Introductions of Partici-
pants
e Photo session - Group
picture
e PPP Inception
10.00 — 10.20 | Refreshment and Networking
Break
10.20-13.00 | ¢ PPP Regulatory Frame-
work
13.00 — 14.00 Lunch
14.00 —15.00 | ¢ PPP Feasibility Study
15.00 — 15.20 | Refreshment and Networking
Break
15.20-17.00 | ¢« PPP Procurement
¢ Revision of Days Learning
Day 2
08.30 — 10.00 | Re-cap on Day 1 outcomes
e Risk Matrix
10.00 — 10.20 | Refreshment and Networking
Break
10.20 —13.00 | ¢ Risk Matrix Exercise
13.00 — 14.00 Lunch
14.00— 15.00 | « Hiring a Transaction Advi-
sor




