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Background

• The SADC Industrialization Strategy and
Roadmap, 2015-2063, was approved by the
Extra-Ordinary Summit in Harare, Zimbabwe,
on 29 April 2015.

• The Strategy is premised on the conviction
that regional integration will promote
industrialization.



Main Objective

• The strategy seeks to engender a major
economic and technological transformation at
the national and regional levels within the
context of deeper regional integration.

• It also aims at accelerating the growth
momentum and enhancing the comparative
and competitive advantage of the economies
of the region.



Vision
• The Strategy’s long term vision is aligned to the

African Union Agenda 2063, covering the period
2015-2063.

• During this period, SADC economies seek to
overcome their development constraints, and
progressively move from:

Ultimately to 
the high 
growthEfficiency-

DrivenInvestment-
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Driven by: 
Knowledge,
Innovation, 

and business 
sophistication



Priorities
• The Industrial Strategy identifies three clear-cut 

priorities for accelerated industrialization:

• All these will require infrastructure and Capital

Agro-Processing

Mineral Beneficiation 

Value-Chain



Identified Sources to 
Funding

• According to the Strategy, resources to fund 
industrialisation strategy will come from:
1) The financial sector;
2) Capital markets;                                            Private Sector
3) Private equity funds;
4) Sovereign Wealth Funds; 
5) Remittances;
6) The internal fiscal system: Taxation;
7) Public-private partnerships;                         Private & Public
8) SADC Development Fund;
9) Pension & Insurance firms. 



Challenges with the Identified 
Sources

1) Our financial system with the exception of that of 
South Africa are still embryonic.

2) Markets are shallow and illiquid.

3) Private sector only interested in profit maximization.

4) Our Governments’ fiscal positions are still weak.

5) Pensions and Insurance Companies’ policies still 
misaligned-not geared to support industrialisation.

6) Member States not ready to operationalize the SADC 
RDF



Where does this all leave 
us?

• Development

• Given the role played by Development Banks
during industrialisation period, it is to be
expected that our DFIs in SADC region can
support industrialisation strategy by:



Expected Contribution 
of the DFIs

• :

Role of  
DFIs

Helping to 
review 

(cure) sick 
industrial 

Units
Developing 
large scale 
industries

Promoting 
and 

developing 
Small Scale 
Industries

Facilitating 
PPP 

initiatives

Providing 
capacity 
building

Offering 
technical 
assistance



Challenges Faced by 
DFIs.

• Despite the niche of our DFIs, they face a number 
of challenges and these include:

1) Channelling limited resources to the real sectors of the 
economy;

2) Broad mandate;
3) Under capitalised;
4) Low or lack of credit rating;
5) Relatively weak governance;  
6) Lack of regional guarantee scheme; and
7) Weak PPPs in Member States.



What Should DFIs Do?
1) Align their mandates with that of the Regional 

Industrialisation Strategy.
2) Quickly develop the legal regulatory policy framework 

which will help to strength:
a) Capital base;
b) Corporate standards;
c) Operational standards; and
d) Financial standards.

3) DFIs should tap into resources of Pension Funds and 
Insurance firms. 

4) Promote Capital Markets; and
5) Develop the regional Guarantee. 



Professional Requirements
• These changes raise professional requirements 

of financial managers.
• They will need to know much more about: 

1) Strategy development;
2) Managerial processes;
3) Creation of development and corporate cultures;
4) Local and International financial markets; 
5) How to leverage private sector resources using 

their capital; and
6) The use of greater range of financial instruments. 



1) How can DFIs fast track review of their mandates so as to
prioritise support for industrialisation?

2) Given the fact that our DFIs are undercapitalised, how can we
ensure that we are adequately capitalised?

3) If shareholding of DFIs was to be opened up to strategic
institutions like MDBs, Pension and Insurance Companies, how
best can we do this without compromising Government
ownership?

4) Can’t the DFIs come up with their own regional bank with each
DFI owning shares or better still a financial instrument?

5) How best can we tap into insurance and pension funds?

Issues



Solutions Required 
Urgently! 



Thank You


