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Corporate profile S IDC

Industrial Development Corporation

Your partner in development finance

A Established1940

A Type of organisatio@evelopment finance institution (DFI)

A OwnershipStateowned company, 100% owned by the SA government
A Total assets (IDC GrouR)121.3 billion (USO8)as at 31 March 2016

A Funding statusFund operations and growth from investments, pay dividends and
tax

ACreditraingMoody 6s: Baa2, in |ine with so:

A Main business areRroviding funding for entrepreneurs and projects contributing t
industrialisation

A Geographic activitiesSouth Africa and the rest of Africa

AProductsCust omi sed financi al products tc
guarantees or a combination of these.

A Small and micro enterprise coveragda (fully owned subsidiary)

A Stage of investmer®roject identification and development, feasibility,
commercialisation, expansion, modernisation

A Number of employee®48 (March 2016)



IDC operates within a system of South African

DFIs where each has a specified mandate

Core Mandate

Industrial development

Infrastructure developme

Agriculture, land reform a
ruraldevelopment

Black economic empower

SMME development

Housing development

Youth development

Industrial Development Corporation

Your partner in development finance

DFI

Alndustrial Development Corporation (IDC), est. 1940

ADevelopment Bank of Southern Africa (DBSA), est. 1983

ALand and Agricultural Development Bank (Land Bank), est. 1912
Alndependent Development Trust (IDT), est. 1990

ANational Empowerment Fund (NEF), est. 1998

ASmall Enterprise Finance Agsefdy €st. 2012
ASmall Enterprise Development Ageddy ést. 2004

ARural Housing Loan Fund (RHLF), est. 1996
ANational Housing Finance Corporation (NHFC), est. 1996
ANational Urban Reconstruction and Housing Agency (NURCHA), est. 1995

ANational Youth Development Agency (NYDA), est. 2009

In addition to national DFls, there are also a number of provincial DFIs/investment promotion agencikatecluding
Development Finance Corporation (KwaXatal), Eastern Cape Development Corporation, North West Developmer
Corporation, Free State Development Corporation, Limpopo Economic Development Agency. 3
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Industrial Development Corporation

Your partner in development finance

E The IDC’s vision is to be the primary driving force of commercially sustainable industrial development
:;-" and innovation for the benefit of South Africa and the rest of Africa
The IDC is a national development finance institution whose primary objectives are to contribute to the
s generation of balanced, sustainable economic growth in Africa and to the economic empowerment of
2 the South African population, thereby promoting the economic prosperity of all citizens. The IDC
= achieves this by promoting entrepreneurship through the building of competitive industries and
9 enterprises based on sound business principles.
o
° . Facilitate sustainable direct and indirect employment
* Improve industrialisation and equity in Africa and South Africa’s rural areas, township economies and
it poorer provinces
g * Promote entrepreneurship and small and medium enterprise (SME) growth
§ * Advance environmentally sustainable growth
Q + Grow sector diversity and increase localised production
*  Support the transformation of communities
* Development of black industrialists.
wn
% Passion Professionalism Partnership
=

288 | T8 _ Shaaw!
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Industrial Development Corporation

Your partner in development finance

The IDC:
Implementing industrial policy
for over 75 years
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South Africa

Your partner in development finance

A OctobeR015markedhe 75" anniversargf the IDC,establishetb promoténdustrial
developmeandcontributd economigrowthn SouthAfrica

A Thel D Onamsdatepperatingnodel,corporatenakeup and otheraspectsof its
businesshave evolvedover the decadese but the basicindustriadevelopment
objectiveas setoutinthel D GalrgdindBillare as validtodayas theywerebackin
1940

N €o facilitate, promote, guide and assist in the financing of new industries and ir
undertakings and schemes for the expansion, better organisation and modernisati
the more efficient carrying out of, operations in existing industries and industrial un
to the end that the economic requirement of t{&outhdkfrica)ay be met, and
industrial development within the Union may be planned, expedited and conductec
principles. o

A Throughouhe75yearsthelDChasbeeninstrumental implementirigdustrigbolicy
andhasplayed keyrolein theestablishmentmanyof S A industriesuchaspetre
chemicalandmineralbeneficiation

A As our environmerand our ¢ 0 u n griorijeé&lsangedverthe decadesthe IDC
repositiondtkeltoremaimelevandsa developmefihancenstitutian

A Relevangovernmergoliciesstrategiesind prioritiehaveguidedhe | D Gidasegic
directiorfocusareasandapproactodevelopmefiinding
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South Africa

Your partner in development finance

A Assuch] D Qriostiearealigneavithg o v e r ipaticsditectidmssetoutinthe

i NationadDevelopmeRian(NDP)
i NewGrowthPath(NGP)

Nationdhfrastructuian(NIP)
IndustridPolicyActiorPlan(IPAP)

A Focuss ontheneedto maximiselevelopmeimnpacthroughobrichindustrialisation
whilecontributini aninclusiveconomjundindplackndustrialistajomerandyouth
owneaknterprises

A CriticallythelDCcontinuet ensurétslongtermsustainabilitirougtprudentinancial
andhumamesourcenanagement




The 1940s ¢ D IDC

Industrial Development Corporation

Your partner in development finance

Second World War (WW 11), boost in world industrial output to support war effort

Period of multilateralism (IMF, World Bank, UN, GATT, NATO), power realignment

PostWW Il rebuilding, Marshall Plan (European Recovery Program)

Mahat ma Gandhi assassinated, Mao Zedo

developments

Global

SA joins Allied forces in W\&rge impact on SA manufacturing
Historically dependent on imported goods, SA pushed to produce army supplies
Creation of new SA industries reirifangeolt substitution industrialisation (1SI)

National Party assumes power

South African
developments

Native (Urban Areas) Consolidation Act introduces influx control

Focus Expansion of industrial capacity and meeting basic supply shortages

A SIS S > > > >

Establishment of domestic textile, wood/timber, animal feed & processed food indust

chance, the ship repair industry. Some of the coropanies
1 PinetowlVoolwashe(iPty) LtdFine Wool Products of SAMadpnite (Africa) Ltd; powdered milk factc
Felt and Textiles of BAx River Textile Mills

IDC Response/

highlights

A Instrumentaln t he initial expa®simRiksof one o
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The 1950s6é D IDC

developments

Global

South African
developments
To o Io Do Do D=

IDC Response/

highlights

o Do o

Industrial Development Corporation

Continued rebuilding of postwar global economy, redirection ofiaitesmaigpatbn (from

Europe to colonies, as well as within Europe)

European Coal Steel Community formed, leading to European Econ. Community

|l nt ernati onal Finance Corporation (I FC

Brazilian Development Bank (BNDES) established

Strong focus on slfficiency and continued import substitution
Development of strategic industries with strong forward and backward linkages

First uranium plant opens in Krugersdorp

Repressive apartheid laws passed & regime entrenched; Freedom Charter adopted

FocusSecuring energy resources for SA, increasing natural resource beneficiation
Funding of Sasol, Foskor, Phillips Carbon Black, SAICCOR; and acquisition of equity ¢
andSafmarinec ont r i buti ng t o-clkmicaddrtibsprobber, raydadit S
paper, shipping industries

Revival of cotton textiles

ABuy South Africad Campaign endorsed t

Money markédt{  ew sources of capital to meet I



The 1960sé e

Industrial Development Corporation

Unprecedentedly rapid pace of economic expansion for advanced Western econo
Collapse of Brettidfoods system and advent of floating exchange rates
Assassination of President Kennedy, Martin Luther King and Patrice Lumumba

Independence of some African countries

developments

Global

First man on the Moon

A
A
A
A
A
A

Strong investments in infrastructure and industrial baseleceistiigaticiocus on smalle

industrialists

c g A SA becomes a Republic & the Rand becomes national currency
§ qg)_ A Banning of politioadjanisationSharpeville massacre;mandatory arms embargo by UN
% § imprisonment for Nelson Mandela
S A Delivery of 20 MW Sdfaruclear reactoPelindabat world heart transplant
_ A FEocusincreasing beneficiation, value addition
g A Funding of large projects suBlalakorining, Synthetic Rubber Co.
qc%)' % A Consolidation of textile interests into Da Gama Textile Company (Pty) Ltd
ED:) % A Submarine telecommunications cable between Europe and Cape Town
—
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Industrial Development Corporation

A Long postwar boom period comes to an end
*g A OPEC alters balance of power, oil crises (1973 and1979)
qé_ A Global recessionary conditions, rising inflation and unemployment
Ig é A Population explosion, concerns over food supply and environmental impacts
03 A New technological revolution
A Formation of Organization of African Unity, more independent African states
c ‘UE) A Imposition of oil embargos on SA by African and Arab countries
.,i_’ % A UN General Assembly pronounces SA government "illegitimate"
% é A Continued investments in infrastructure and industrial base (incl. SASOL )
AS A SAb6s At omic Energy Corporation buil d
- A Focuslmport replacement, resaiateasive industries to bolster export earningmid non
% sectors, initiation of kegth industries
§ £ A Richards Bay Mineraksclamation of titanium minerals from beach sand
E:) % A Financing scheme for exporters
== A Construction of Atlantis Diesel Engines with Daimler Benz and Perkins
A SA Micr&lectronic Cenireollaboration with SAPO, CSIR and Siemens




The 1980s e :JQIDC

Global

South African
developments

To

IDC Response/

developments

A
A
A
A
A
A
A

T

highlights
o T I To I

Industrial Development Corporation

Your partner in development finance

ADebt mAbeumelaamiong countriesd debt cri s
AntiApartheid Movement campaigns intensifyigioballye e Nel son Mand
Chernobyl nucl ear powetockpériketstrasidi sast er
Fall of the Berlin Wall and end of Cold War

Government declares state of emergency; intense political instability & uncertainty
ARubi con -scpledvestmént by matmagianals

Declining investment, capital flight, currency depreciation, high inflation & interest rate
exchange controls and debt repayments standstill

Electricity supply to SA Lamord&assaHydreelectric dam in Mozambique

FocusContinued import replacememnteblgindustries, agriculturefasegearner (particularly
nontraditional crops), industrial real estate development

Alusaéxpansion completed; minority shareholding inik&S@ddroject

Sapekoeea estates; essential oils-€esies; mushrooms; asparagus; dates

Foskor acquisition of Indian Gregdise(formerlyrionjf

Venture capital scheme for high technology products

Studies on electronics, processing of wool, prawn pevekligeotton etc.

12



The 1990se 2DIDC

Industrial Development Corporation

Your partner in development finance

" A Collapse of Soviet Union and creation of Commonwealth of Independent States
% A European Economic Community members establish European Union
= E— A WTO replaces GAR#option of Kyoto Protocol
ﬁ % A Asian financial crisis: fall of currencies; stock markets slump; credit crunch
O© A Formations of Dot.com (technology) bubble
é % A First democr at-ntegratoh iatc dlobabetecnomynd SAds r e
E § A Restructuring of the ecorioRYP and GEAR strategy
§ % A Major reforms for industrial restructurinieratisatiancl. tariff reform
DT A New developmental imperatives domestically, SADC integration
- A EocusCompetitiveness to sustain industrial capacity, export promotion, BEE, support |
@ integration, servigefated industries
q%— g A Saldanh&teel; Columbus Stainless Steel/HighvelduSid&SamancatV
Ei) %” A Algoraxautomotive catalytic conveRerfsycaoldrolled & galvanised steel
o % A Warehousing of Metropolitan shares for NAIL BEE group; BEE! éetfidiagrobbile phone

operators in SA
A Extension of mandate to SADC idginting of MOZAL | in Mozambique

13



The 2000sé &> IDC

Global

IDC Response South African

developments

developments

o o Do Do Do Po

Industrial Development Corporation

Your partner in development finance

Turn of the millennium: Y2K malfunctions prevented

Dot.com bubble bursts: stocks fall, companies close, US economy slows down

Launch of NEPAD; African Union formed (replacing OAU)

September 9/11 terrorist attack in USA

Earthquake in Indian Ocean & tsunami

Global financial crisis: credit crunch, global trade plummets, business failures, wealth
economic downturn, financial bailouts

0Binding constraintsd on growth & empl
Publ i ¢ shdliontcapitabegpendiputgtammiaitiated

Signing of BBBEE Act

Electricity O0load sheddingdé begins

Effects of global financial crisis: massive job losses, distressed cos., recession

FocusMandate extended to entire African contitedev@lopment, rural development, se
development strategies in support of IPARcygoliceéfunding to companies in distress, ¢
and renewable energy technologies.



The 2000s (copma®»IDQ ¢

IDC Response /highlights

o To Do Do

Industrial Development Corporation

Your partner in development finance

Funding dflozall in Mozambiqudoublingluminiue me | t er 6 s product |
UmicordutocaBA (automotive emission control catalysts)

SA Chrome & Alloys (later nMeeafdresources)

Financing of media and motion pictures (Academy Awdsbigikiotey Rwanpdkin Drum
Stories dbophiatowyn

Incwal&esources (funding of community stake in the platinum sector)

Funding f@sautrairiNeote| CNBC Africa, Amajuba Berries, Tzaneen Wood Plastic Comp
(fencing & decking material), blueberry projeatu@igbricultural crop)

4-star Freedom Square HKtgdtowiultural & heritage precinct)

Singiskorest Products project throughMtaieaskiyioldings fimodel of empowerment withi
forestry communities with shareholding)

Investment in solar power: photovoltaic polysilicon module assembly plant

15
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Industrial Development Corporation

A SoutkSouth relations on the rise, South Africa joins the BRICS
% A Western nations impose sanctions on Russia due to crisis in Ukraine
g_ A Formation of the New Development Bank (BRICs development bank)
Eg § A Subdued global economic conditions incl. China economic slowdown
GE-B A Depressed commodity markets
A Rising protectionist tendencies
(2}
‘E % A Launch of New Growth Path, focusing on faster, more sustainable, inclusivel@hdjonoth
E %- job creation through development of key sectors
§ % A Release of National Development Plan and National Infrastructure Plan
S A Declining economic growth trend and downgrades of SA sovereign credit ratings

A EocusAlignment with objectives of NGP, IPAP, NDP, NIP; green economy; industrial ir

‘ g localisatigrtonsolidation of SME sector support , support for Black Industrialists.
S » A Rollout of Clothing and Textiles Compefiregessim&artsstabilisingector
é _E—_; A Small Enterprise Finance Agseigydstablished to fund SMMES
8 % A Catalytic role in REIPPPP projegtisaXiSolar One (CSBynrise Energy efanding for
communitiesd6 shareholding in RE projec
A LPG terminal & storage faciBgldanhBayEgolGas
A BAIQroject atoegsBEZ

16



|l N summartr ; | DCOs sector a
y £=Yhld

Industrial Development Corporation

After having widened its sector coverage over the years, Your partner in development finance
| DC deemed it imperative tgypRrioritise secto

Sectoral coverage: AAddEnergy efficiency
APhase ouFranchising

APhase ouFinancial services
APhase ouTransport services

040 1990s iﬂase ouanstruction
1940s , ase ouEducation
. AaddTourism APhase ouHealthcare
Avianufacturing AnddIT fohase oulT
2000s
1960s 2015
. AaddFilm .
AaddMining AaddFranchising Instituted

. AaddHealthcare
Increase in the number of sectors covered dpE Rl

the 2000s in response to a need for increas qEENEIEIEEIEEIES
of investment, ASGISA, impact on job creat i iiisiietaes

Project Evolve

: AAddConstruction Reinstated
black economic empowerment. AaddIndustrial infrastructure AConstruction
AT

Phasing out several sematzded sectors in response to the release of IPAP, t
Growth Path and a requirement, including by the shareholder, to refocus o

of industrial development.

Refocused IDC to allow for greater prioritisation
17
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Industrial Development Corporation

Your partner in development finance

A Valueof fundingprovided Sectorghatreceivedhe highesportiorof fundingvere basicmetals mining
andupstrearahemicalpointingo highlevelsoffundindargehdriverbylargecapitaintensivaatureofthese
industries

A Jobcreation is oneofthemostimportanievelopmeoutcomethatlDCaimsto achieve Impacextends
beyongroject$undedlirectlyeg. beneficiatingineralsreateslownstreampportunitiesenewablenergy
projectscreatesopportunitiefor componentslEncouraginghe creationof decentjobs by insistingon
complianogithlaboutegislatiogoodvorkingonditions

A Blackeconomicempowermentdrivenby severalprinciplesncludingedistributionf ownershipn the
economyproadeninghe impactof empowermengxpansiorof the economyand ensuringp € o p |
involvememtdrivinggrowthntheeconomyDCapproachhangedvertheyearsandhasdifferenftacets

i Transfeofownershijp

i Communigndw o r lerapoweiment
i ExpansionaBEE

i Blackndustrialists

A Regionabtlevelopmentncompasseevelopmenfpooreprovincesuralareasandindustrialisatiomthe
rest of Africa Benefittedess industrialisedrovincesuchas the NortherrCapewith large miningand
renewablenergynvestmen{mthelastdecad®rso)aswellasa numbeofcountriegtheregion

18
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Industrial Development Corporation

Your partner in development finance

A Small and medium enterprise developmwhblesale funding and franchising played an important ro
SME development in the first half of the 2000s until IDC exited as it was refocusing on industrial ¢
and other DFIs were serving this market.

i | DC6s approach to SME development al so sefamgd ude
subsidiary of IDC will segdbdssingiore on larger interventions in the future.

A Countercyclicafunding Theglobaleconomicrisisin 2008andthe ensuingecessiomesultedn many
companiesomingindepressurérommanyfronts

I Financiahstitutionweretighteningreditriteriaandextendintgsscredit
i Lowedemandorproductandservicefromclientsasconfidenceeclined
i Internatashflowpressures

IDCrespondetb the challengby makingavailabldr6.1 billionto distressedompanieshilecommercial
fundersvereeducingrediextensian

A Exportsandassistingcompaniego globalise IDChasplayedanimportantlein diversifyingndgrowing
SouthA f r expatiiasketindustrieshatcontributetb thisincludedhe miningindustryespeciallyhe
platinunmdustrhasianetalsmotorvehiclesablegrapesandotheifruit

i PoultrynNamibia
i CemeninEthiopia

I Managemenftheagriculturaomponemtfa bioethangrojecin Sierrd_eone
19
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Industrial Development Corporation

Mini ngand minerabeneficiation Your partner in development finance

A

A

A
A

DiversificatiarftheminingndustryEstablishingewironore,platinungoal chromephosphatenanganesand
diamondiningpperations

Beneficiationf minerats Expandingnd establishingapacityin carbonsteel, stainlesssteel,ferrochrome
phosphateoncentratiophosphoriacid,aluminiuprolledaluminiurproductsgoldrolledandgalvanisedteel,
anddirecteducedon

Restructurintipe steelindustryUnbundlingf Iscorandat a laterstageKumbaronOre introducingtrategic
partnergncarborsteelndstainlessteelproducers

Establishimgmallesteemills Establishintppacitjoralternativeourcesfironforthesteeimakingprocess

Transformatiofitheminingndustn/Promoting EEownershigndparticipatiangold platinumgndChrome

Greereconomy

A

A
A

p SIS

Reducindhe carbonintensityof the economy Investingn renewabl@nergygeneratiomprojectsas part of
g 0 v e r RemewallenesgyndependeoweProducer@REIPPProgramme

Improvingompetitivenessindingompanie®instalequipmenhbatallowghentobemoresnergefficient

Alleviatingonstrainti electricitgupply. Renewablenergynvestmentshichhavea shorteconstructiotime
comparetbbaseloadpowestations

EnvironmeniaiotectiarrRecyclingndwastananagement

Establishingf hew manufacturingdustriesAssemblyf photevoltaicpanels Manufacturingf windtowers
Productioofsolamwateheaters

20



Forestryaluechain

A
A
A

A

= |ndustry impact:

Productivelytilisindandnotsuitabléoragriculturé&stablishingewforestryplantations

Beneficiatiaftimber Establishingf pulpandpapemillsandpaperconverters

Industrial Development Corporation

Your partner in development finance

Increasingnternationatompetitivenes®estructuringnd consolidatiom the forestryindustry Upgrading

sawmillResearchnddevelopmehyourclients
Ensurinqpputsntominin@ndhousinglevelopmeriExpandingawmillingapacity

Clothing textiles Jeatherandfootwear

Stabilisintheindustrandincreasingompetitiveness

Fundingpdistressedompanie® allowthentimetorestructurandimprovefficiencies
Competitivenesshancemeritsrougmewequipmerand
Mergerbetweedifferenplayersogaineconomiesfscale
Closecooperationithpolicymakerandparticipatiandesigrofincentives
ManagemeaotdtiincentiveandprovidingDCspecialunding
Supportingompaniegperatingn competitiveichesogrow

Strateqgialignmerietweeproducerandretailers

Supportintdpedevelopmentstrongerelationshigbroughouhevaluechain
Introducingewbusinesaodel$orsupplieretakeintoadvantagefclosgoroximitioretailers

21
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Industrial Development Corporation

Ag roindustries Your partner in development finance

A Developmentnewhighvalueagriculturaidustriesuchas
I Tablegrapendustry

I Expandintpecitrusndustngspeciallyblackspotireeareas

I Growtlanddiversificatiaritheberryindustry

I Establishmeatmacadamisalnut&ndpecamutindustries

i Developmeatthemarine@quacultuiedustrycobandabalone)

I Investment businesseproducingiicheproductgpersimmongjutenfree productspewfruitvarieties,
peppadew)

A Incorporatirgmalblackarmersntotheagreprocessingaluechain
A Valueadditiomo agriculturgroductsysupportingrocessingdustries
A Increasinfpodsecurity
I Increasinpcabroductioofimportegrocessegood=.g. processesloyaandcanolapil

22
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Industry impact:
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Industrial Development Corporation

Downstreanshemicalsandpharmaceuticals KA e nErimdeelapren T Ao

A Building consumeashemicalsidustry

T Supporiorestablishmeahdexpansion®rcompaniesianufacturidgpautyproductdiouseholdetergentandpaints
A Supportingecuritpfsupplynthepharmaceutidgatustry

1 Establishmeota projecthatwillsupplyaccines

T Assistewviththeexpansioformanufacturimjgeneripharmaceuticals

T Assistedontraananufacturecspharmaceuticatsupgradéacilitieso becomplianwithregulations
A Expandinimputgoservetheconstructidndustry

1 Establishmeahdexpansioafinputdo meetheneeddocallyfthelocakonstructiandustry
A Ensurinthemanufacturimgdustriiasaccessointermediafgoducts

i Expandinigpdustriesuchaspackagingtc
Newtechnologies
A Introducingpmenfanindustries.g. medicalechnologgndbictechnology

T SeverattartupthatarecommercialisingiquelpouttAfricanechnologies thesandustriesupported
A Creating SouttAfricarventureapitaindustry

i Initialffundingto set up venturecapitatfundsand laterdirectlyprovidingearlystageventurecapitalled the way for the
establishmeattheindustryn SouttAfrica

23
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Industry impact: e IDC

Industrial Development Corporation

Tourism Your partner in development finance

A Developingfanecetourisnandsportgourisnindustry
i Establishmeatseverajamdodgesandfundingo SANParki®takeadvantagef SouttA f r naturab@auty

T Providedundindor the hostingof a mountaimikerace,the developmermf a windsurfingesortandthe constructioaf a
velodrome

A Buildingpasecapacitjorthetourisnindustry
T Fundindornewhotelsorexpansionsfexistindnotelsn preparatioiorthe FIFA2010NorldCup
A Crowdinmtheprivatesector

I WhenDCstartoutfundingheindustrygommercidlanksdidnothaveaninteresin fundinghesectarMosthanksnowhave
teamgledicatetbthesectar

Film
A Creating criticamasgoensureontinuitgftheindustry

T Fundingf9 TVseries13documentariemd40featurdiimsovertheyearswitha biastowardsowcostproductions the
lateryears

A Creatingninfanindustrynanimation
A Fundindorananimatiostudido producéwofulllengtHilms

24
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Industrial Development Corporation

Your partner in development finance

Prioritisation resulted in a differentiated approach to sector development

A Guided by industrial developmental goals
A Reactive and proactive

A Leveraging on linkages

A Investing in lotgym projects

VALUE CHAINS

Enabling
activity &

A Forward looking A

INISRINIURIENISSE A High longerm return, high risk Bl 4
A Regularly assessed and reviewed =y Value A
AN\ 4 Chains (:) m

Producers

A No industry development goals
A Efficient and effective processing and approvalindustry
A Need to meet minimum threshold on the partners

EDC\ P
N

HIGRIMPACT! development scorecard Bl commercia
A Special high impact (clothing and textiles and media S banks and
and motion picturedl) have sectoral initiatives vy, other financial
industry institutions
ROA body
© =

LAND BANK

A Enablers to value chains and new industries
INDUSTRIAL A Facilitative role
INESHIVOIININE | & Funding or danding in infrastructure programmes

Project Evolve, a loigrm strategy approved by the Board for implementation from Appl&645,
IDC at theentreof industrial capacity development

25



Value chain approach

Value chain strategies:

Metals and Mining

Chemicals and

Pharmaceuticals

AMining ABasic and Speciality Chemicals:

0 Increase security of supply of energy o
minerals

oDevel opfeant ofy AlZ o
will create value for all stakeholders

0 Mining of inputs to the metal sector 0
ABasic Metals 0

0 Increase supply of competitively price
basic metals to the downstream user: o)

AMachinery & Equipment

Fertilisers import replacement &
increased local value add

Increased gas usage as an energy
source.

Increased liquid fuels energy securi
Increase green and other new
chemicals production locally

Local manufacture of consumer go«
inputs

o For the power sector AChemical Products and Pharmaceutical

o For the mining sector 0
o For the construction sector 0
AAutomotive & Transport Equipment

o Increase locally produced and assem O
cars

o Components manufacture Y
0 Increase locally produced rolling stoc

Local manufacture of consumer go«
Competitiveness improvements for
plastics industry
Production of ragilearmaceuticals fo
nuclear imaging

New capacity for niche drugs for pri
diseases

(0]

(@)

(0]

> IDC

Industrial Development Corporation

Your partner in development finance

Agro-processing and
Agriculture

Almplement strategies for:

Investments in primary agriculture to
support inputs into processing value
chain

Defend positions of dominance
Build positions of dominance
Develop sectors where there is
competitive advantage

Develop regional and continental
competitiveness in areas of South

Africadbs competiti
Support of government policy

ABy focussing on:
0

Meat and dairy products value chain
Fish and seafood products value chain
Field crop processing value chain
Horticultudeased products value chain

26
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Fr amewor k-BB&EE stratdgyC 0 s

Objectives

Focus
areas

Strategies

B

Industrial Development Corporation

Your partner in development finance

Externally focused initiatives

Internally focused
initiatives

Black-
empowered
businesses

B-BBEE Codes of Good
Practice

» Driving broad-based
transformation at our
business partners through
the Codes of Good
Practice.

» IDC as a B-BBEE
facilitator.

Inclusive wealth

» Funding communities to
take a stake in projects
(start-ups, expansions,).

» Funding workers to take a
stake in companies

» Increasing empowerment
of Black women, youth and
disabled.

» Funding
businesses
with Black
shareholding
(start-ups,
expansions).

Black Industrialists

B-BBEE Codes of Good
Practice

» Supporting Black industrialists to build new * Manage all elements of

capacity
- Start-up
- Expansions
» Expansionary acquisitions by Black
Industrialists
» Supporting existing Black industrialists to
grow their businesses through acquisitions
» Support potential Black Industrialists to
acquire businesses.

IDC’s own B-BBEE rating

level

- Management control

- Skills development

- Enterprise and supplier
development

- Socio-economic
development

27
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Regional footprint: &> IDC
Other African countries

Your partner in development finance

| DCO6s f oot pri nt covers23kkantridd other thanrfSouthdfnda.i n e n

N}n ASome of |1 DCbs | argest investments in of
telecommunication infrastructureyragessing, power generation, hotels and cement proc

28



