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SADC DFRC BOARD OF TRUSTEES APPOINTS NEW CHAIR

Ms. Annie Vidot, the Chief Executive Officer of Development Bank of Sey-
chelles is the new Chairperson of the DFRC Board of Trustees, taking over
from Ms. Maria de Fatima Silveira, Executive Director of Banco de Poupan-
ca e Credito (BPC). Her appointment took place during the Board meeting in
Luanda, Angola on the 2nd of December 2015.

New appointments include;

Mr. Leisanyane is the Chief Executive Officer
of Lesotho National Development Corporation
- Lesotho. He was appointed in December
Ms. Annie Vidot 2015.

o

Mr. Peter Noni

Mr. Noni is the Managing Director of TIB Development
Bank - Tanzania. He was appointed in December
2015.

The newly appointed members also join
the following:

Ms. Kanyongo is the Chief Executive Officer of Small
and Medium Enterprise Development Corporation -
Zimbabwe. She was appointed in December 2014.

Mr. Inkumbi is the Chief Executive Offivcer of Devel-
opment Bank of Namibia - Namibia. He was appoint-
ed in December 2014.

Dr. Matome is the Chief Executive Officer of Local
Enterprise Authority - Botswana. He was appointed
December 2014.

Mr. Martin Inkumbi

Dr. Tebogo Matome

Ms. Boitumelo Gofhamodimo, Director of Trade,
Industry, Finance and Investment at the SADC Sec-
retariat, appointed in May 2010 (Ex-Officio member).

Mr. Dlamini, Chief Executive of Development Bank
of Southern Africa - South Africa. He has been a
trustee since December 2013 (Ex-Officio (Chair of
SADC DFI Subcommittee)).
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Ms. Boitumelo Gofhamodimo

Mr. Patrick Dlamini

Motto

Building Partnerships for
Economic Growth and
Development

Vision

The leader in facilitating
development finance solutions
in the region and continent

Mission

Supporting development
finance institutions and
govermnments to achieve
national and regional
development goals through
capacity building, research,
advisory services and
advocacy

Values

+ Professionalism

+ Value and
Innovation

+ Stakeholder Focus
¢ Accountability

¢ Results Driven

¢ Employee Focus
and Teamwork

Activities

¢ Policy Research and
Advisory Services

+ Capacity Building
¢ SME Development

+ Infrastructure Support


http://www.sadc-dfrc.org/board-trustees

PERFORMANCE MANAGEMENT/BALANCED SCORE CARD

14th - 18th March 2016

The programme was to guide partic-

ipants towards the implementation of a
performance management system that
will be the foundation for sound gov-
ernance practices and principles in the
organisation. At best a performance
management system can be imple-
mented by following a step-by step
approach and methodology.

Performancé Management/éalanced Score Card, AVANI Maseru Hotel and Casino Hotel, Maseru, Lesotho This training intervention assisted

participants to understand the different concepts, steps, tools, tech-
niques and mechanisms to be incorporated into the development and
implementation of a performance management system.

Seventeen (17) participants from nine (9) Development Finance Institu-
tions who attended the programme were from five (5) countries namely;
Botswana, Lesotho, Namibia, Swaziland and Zimbabwe.

Ms. Sebolelo Mahlapha, Acting Chief Executive Officer from Basotho
Enterprise Development Corporation (BEDCO) officially opened and
closed the programme.

The programme was facilitated by Institute for Performance Manage- s sebolelo Mahiapha, Acting CEO  r. Mome Jacabs, the lead faciltator from the

ment from South Africa. of BEDCO giving closing remarks institution's Training and Development.
during the closing ceremony

Participants during the Performance Management/Balanced Score Card, AVANI Maseru Hotel and Casino Hotel, Maseru, Lesotho programme

CAPACITY BUILDING REVIEW

10th — 11th March 2016

The SADC Development Finance Institu-

tions met to examine the progress in Ca-
pacity Building in SADC DFI Network and
the SADC region, and to developed a
roadmap to enhance provision of high qual-
ity, relevant and cost effective capacity
building interventions, and to enhance co-
operation amongst the DFls in this respect.

The workshop reported on the achieve-

ments in capacity building over the previous =3 Sraell B
year, updated the current training needs Capacity Building Review, AVANI Maseru Hotel and Casino Hotel, Maseru, Lesotho

assessment, reviewed the status of secondments and prioritises future training and development interventions.
Presentations on Public Private Partnership and the role of JICA were shared at the workshop.

The workshop was officially opened and closed by Dr. Herrick Mpuku, Programmes Manager from the SADC - DFRC.



https://www.facebook.com/media/set/?set=a.494825667375321.1073741867.224300391094518&type=3&uploaded=20

CUSTOMER RELATIONS SKILLS AND MANAGEMENT

7th - 9th March 201

A special programme was

delivered for the Lesotho Na-
tional Development Corporation
and the objective of the pro-
gramme was to upgrade the
skills of frontline officers and
managers in dealing with clients,
| and building a strong and mutu-
| ally beneficial relationship with
clients of their organisations. In
addition to training them in

Customer Relations Skills and Management, Avani Lesotho Hotel, Maseru, Lesotho
customer interaction skills, part of the purpose of this programme was to build awareness of the importance of handling their clients in a
sensitive manner.

Strategically, this is also becoming a necessity because in some cases, commercial financial institutions are now entering traditional devel-
opment finance markets as competitors that can be expected to approach their clients in a more customer-focused manner.

The programme was attended by thirty two (32) delegates from Lesotho National Development Corporation.

The programme was officially opened by Mr. Kelebone Leisanyane, Chief Executive Officer for Lesotho National Development Corporation
and Mr. Sid Cohn from Service Mix Consultancy South Africa resourced the programme.

PROJECT MANAGEMENT
15th — 19th February 2016

Project Management pro- I ) /

gramme afforded the partici-
pants to share real life experi-
ence on managing projects
and discussed best practices
in the field of Project Manage-
ment in today's changing
world.

B

The programme introduced Project Management, LandMark Mbezi Beach Resort & Conference Centre, Dar es Salaam, Tanzania
participants to the theory and practice of project management as well as the elements of project management

such as modern techniques of project planning and scheduling, project cost estimating and budgeting, resource

planning, risk management and quality management.

Participants also learned about project management basic concepts, project management tools and techniques,
the role of the project management office, the relationship between project, program and portfolio management
and project management maturity.

Thirty four (34) participants from six (6) Development Finance Institutions attended the programme where three
(3) countries were represented namely; Namibia, Tanzania and Zimbabwe.

The programme was officially opened by Mr. Peter Noni, Chief Executive Officer for the TIB Development Bank
and Mr. Eric Hamissi, Director of Portfolio Management also from the TIB Development Bank closed the pro- , N
Mr. Peter Noni, Managing Direc-

gramme. tor of TIB Development Bank
during the official opening.

Dr. Peter Tobin from PTC consultancy in South Africa resourced the programme.
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https://www.facebook.com/media/set/?set=a.481762228681665.1073741866.224300391094518&type=3

SADC DFRC HOST CONGRESS IN ANGOLA

30th - November - 4 December 2015 (\ﬂ(&%

SADC DFi Sub Committee M

The SADC Development Finance

Resource Centre convened a four (4)
events congress for the first time in
Luanda Angola. The events were a
collaboration of the DFRC, the Secre-
tariat and its Angolan Network Mem-
bers namely Banco de Poupanca e
Credito (BPC) and Banco Nacional de
Investimento (BNI) to bring together a
training programme on Risk Manage-
ment, the Board of trustees meeting, a

Development  Finance leadership  (L-R) Mr. Msibi, Deputy Chairman of the SADC DFI Sub Committee and MD of Swaziland Development Finance
meeting of the Chief Executive Offic- Corporation (FINCORP), Mr. Kufeni, CEO of SADC-DFRC and Ms. Silveira, the then Board Chairperson and Exec-
ers. and a Subcommittee meeting of utive Director of Banco de Poupanca e Credito (BPC).

the Network Senior officials and Executives.

Risk Management training programme preceded on the 30th November - 4th December 2015. The programme focused on the concepts,
tools and techniques of credit risk management, how that can be integrated with institutional development of management methodologies,
policies and procedures including aspects of market and operational risk in an overall Risk Management Framework.

Executive Director of BPC Ms. Maria de Fatima Silveira and Chief Executive of SADC-DFRC Mr. Stuart Kufeni officially opened the thirty
two (32) delegate programme which was conducted by Mr. Siyanga Malumo the Chairman of Africana Finance and Investments in South
Africa. Mr. Jodo Cunha, Director of Programs of Financing and Business from BDA closed the programme. Read More.

54th Meeting of the Board of Trustees of the SADC-DFRC followed
on the 2nd of December 2015 where the Board was updated on the
new relocation of SADC-DFRC’s offices from BIFM Fairgrounds
Office Park to the Central Business District (CBD) of Gaborone at
the following address;

Plot 54352,

West Avenue,

Zambezi Towers,
Central Business District,

Tower A, {7 . Pieiem r
7th Floor South Wing, 2 OGS E ! ot Sna N
Gaborone 54th Meeting of the Board of Trustees, Talatona Convention Centre, Luanda, Angola

On the 3rd of December 2015, the 11th meeting of the Chief Executive Officers’ Forum focused on discussing the state and prospects of
industrialisation in SADC, especially given the adoption of a Regional Industrialisation Strategy and Roadmap by SADC member states.

In this context, the Forum explores the role that Development
Finance Institutions can play in promoting and facilitating indus-
trialisation in the region, and ensuring the alignment of develop-
ment finance strategy to the regional industrial strategy and the
Regional Indicative Strategic Development Plan.

On the last day of the 4th December 2015, the SADC DFI Sub-
committee Meeting was held to discuss a variety of issues
which included the welcoming of two (2) new Development
Finance Institutions to the Network. The Norsad Finance joined
the Network under category of Associate Membership while the
Export Development Fund joined under full membership.



https://www.facebook.com/media/set/?set=a.481438842047337.1073741865.224300391094518&type=3
https://www.facebook.com/media/set/?set=a.481438842047337.1073741865.224300391094518&type=3
http://www.sadc-dfrc.org/human-potential-supported-quantitative-and-qualitative-development-ms-maria-de-f%C3%A1tima-silveira

PRUDENTIAL STANDARDS, GUIDELINES AND RATING STANDARDS

5th — 6th November 2015

: The objective of the workshop

was to enhance our understanding
of the AADFI Prudential Standards
and Guidelines as a tool for self-
assessment of the performance of
the Development Finance Institu-
tions, as well as for developing
interventions to build capacity and

Prudential Standards, Guidelines and Rating Systems, Protea Hotel Centurion, Pretoria, South Africa
the DFls.

The workshop also provided an opportunity to the DFIs to assess the applicability of the
tool to different institutional and country contexts, compare performance across the
SADC DFls and identify possible interventions in respective institutions and countries.

This training was attended by twenty one (21) delegates from Development Finance
Institutions eight (8) countries in the region. Countries represented were Angola, Bot-
swana, Lesotho, Mozambique, Namibia, South Africa, Swaziland and Zimbabwe.

Dr. Lufeyo Banda, a consultant from Economic Consulting Group in Botswana and Mr.
, \ . \ . \ Dr. Herrick Mpuku, Pro- Delegates during the Prudential
Siyanga Malumo from Africana Finance and Investments in South Africa directed pro-  grammes Manager from  Standards, Guidelines and Rating
; e ; s SADC-DFRC giving Systems, Protea Hotel Centurion,
ceedings as well as giving an overview of the PSGRS. The workshop was officially opening remarks duing  Pretoria, South Affca
opened and closed by Dr. Herrick Mpuku, Programmes Manager from SADC - DFRC. the PSGRS workshop.

CORPORATE GOVERNANCE DIRECTOR SKILLS

16th — 19th November 2015

The purpose of the pro-

gramme was to raise aware-
ness of the concept, practice
and relevance of good corpo-
rate governance in the con-
text of development finance
institutions and the challenges
they face within the African
landscape. The programme
also provided the opportunity
for serving directors to im-
prove their skills in the board-
room through a practical and iy ‘ < ;
interactive approach that Corporate Governance Director Skills, Happy Valley Resort and Casino, Ezulwini, Swaziland

involves case studies, group work and discussions, as well as the prospect of sharing experiences
with directors on DFI boards from other African countries.

This training was attended by twenty one (21) delegates from Development Finance Institutions and
four (4) countries in the region were represented namely; Botswana, Namibia, Lesotho and Swazi-
land.

Mr. Bheki Bhembe, Permanent Secretary of the Ministry of Finance officially opened the programme i :
while Mr. Stuart Kufeni, Chief Executive Officer of SADC - DFRC closed the programme. -

The programme was resourced by Mr. Charles Nyoka from the University Of South Africa (UNISA)

and Mr. Jonnah Pongaponga, managing consultant from Celavie Business Consultancy. Mr. Bheki Bhembe, Permanent Secretary of the
Ministry of Finance in Lesotho during official opening.



https://www.facebook.com/media/set/?set=a.465364930321395.1073741863.224300391094518&type=3
https://www.facebook.com/media/set/?set=a.465375993653622.1073741864.224300391094518&type=3
http://www.sadc-dfrc.org/efficient-and-effective-key-delivery-development-initiatives-mr-bheki-s-bhembe

DEBT MANAGEMENT WORKOUTS AND RESTRUCTURING

14th - 18th September 2015

The incidence of high credit

failures and growing non -
performing loans are amongst
current challenges of most
financial institutions and has
accounted for the failure of
many. Most often, problem
loans have their roots in fla-
grant abuse of credit/loan
policies and poor analytical
skills of some lending officers.

Debt Management, Workouts and Restructuring, Cresta Lodge Harare, Harare, Zimbabwe

Thus, sanctioning a performing loan or credit depends on strict adherence to good loan policies and procedures, and the character of the
lending professionals among others.

The training taught fundamentals required in Credit Relationship Management, Managing Problem Loans and Post Investment and strate-
gies that will minimise their occurrence, optimise recovery of bad loans and nurture redeemable ones to good standing.

This training was attended by twenty three (23) delegates from Development Finance Institutions and governments within six (6) countries
in the region. Countries represented were Botswana, Namibia, Seychelles, Tanzania, Zambia and Zimbabwe

The programme was officially opened by Mr. Brian Mushohwe, Manager from the Industrial Development Corporation of Zimbabwe. Mr.
Francis Macheka, the Executive Director — Retail Banking and Agricultural Development from Agricultural Development Bank of Zimbabwe
with Mr. Stuart Kufeni, Chief Executive Officer from SADC - DFRC co-officially closed the programme. Read More.

Mr. John Mheyamwa and Mr. Tshililo Makakabule both from the Industrial Development Corporation of South Africa facilitated the pro-
| gramme.

RESOURCE MOBILISATION

19th — 21st October 2015

The programme was aimed

at enhancing skills of develop-
ing and implementing re-
source mobilisation strate-
gies, processes, sources of
funds as well as uses of
funds.

The training taught fundamen-
tals of projects, managing
risk, investments, due dili-
gence and structuring and £2
packaging.

Objectives of the programme were to:

e Have practical skills to help build the fundraising capacity of organizations;
e Have a clear understanding of resource mobilisation strategies, best practice and processes;
e Have access to a global network of fellow fundraising professionals from around the world.

This training was attended by twelve (12) delegates from Development Finance Institutions and five (5)
countries were represented namely; Angola, Mozambique, Namibia, Tanzania and Swaziland.

The programme was resourced by two experts, Mr Siyanga Malumo from Africana Finance and Investments
in South Africa and Mr. Emmanuel Kere from Watershed Capital in South Africa.

Participants during Resource Mobilisation,

. . Southern Sun O.R Tambo International
Dr. Herrick Mpuku, Programmes Manager from SADC - DFRC officially opened and closed the programme.  airort Hotel, Johannesburg, South Africa



https://www.facebook.com/media/set/?set=a.448781921979696.1073741862.224300391094518&type=3
https://www.facebook.com/media/set/?set=a.438973496293872.1073741861.224300391094518&type=3
http://www.sadc-dfrc.org/non-performing-loans-analysis-mr-francis-macheka

Programme Highlights

CAPACITY BUILDING - DEVELOPMENT FINANCE In Plctures

Upcoming Training Programmes for 2016/17

e  Programme: Management Development Programme
Venue: Namibia
Date: 13 - 15 April 2016

e  Programme: Public Private Partnership
Venue: Zambia
Date: 16 - 20 May 2016

e  Programme: Resource Mobilisation
Venue: Seychelles
Date: 20 - 23 June 2016

e  Programme: Investment Appraisal and Risk Analysis
Venue: Tanzania
Date: 25 - 29 July 2016

e  Programme: Due Diligence
Venue: South Africa
Date: 16 - 19 August 2016

Programmes for the whole financial year 2016/17 can be viewed by following the links below;

B http://www.sadc-dfrc.org

n https://www.facebook.com/sadcdfrc

PUBLIC PRIVATE PARTNERSHIPS

..»4, http://www.sadcpppnetwork.org

Physical Address Postal Address .
Plot 54352, West Avenue, Private Bag 0034 The SAPE'DFRE IS d
Zambezi Towers, CBD, Tower A, Gaborone Subsidiary
Tth Floor South Wing, Botswana Institution of SADC
Baborane Tel: +287-3181148
B Fax +267-3191147

ntswana

www.sadc-dfrc.org
info@sadc-dfre.org
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