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Minister calls for greater

Integration

The Deputy Minister of Finance
and National Planning of the
Republic of Zambia, Honourable
Keith Mukata has called for
enhanced economic integration in
the SADC region through
increased trade and investment in

(L to R): Ambassador Leonard lipumbu - Chairman of the SADC DFI Network, Hon. Keith Mukata - The Deputy

the region amongst member
tat Minister of Finance and National Planning of Zambia, Mr. Jacob Lushinga - CEO of Development Bank of
states. Zambia and Mr. Stuart Kufeni - CEO of SADC-Development Finance Resource Centre.

Hon. Mukata said this when he officially opened the SADC DFI Network biennial meetings in Lusaka on 13th June
2013. The Minister was welcomed to the meeting by the Chair of the SADC DFI Network, Ambassador Leonard
lipumbu, DBZ Board Chair, Mr. Robert Chomba, Mr. Jacob Lushinga, DBZ MD and Mr. Stuart Kufeni, CEO of the
DFRC.

Mr. Mukata also said that individual member states in the SADC region had recognised the important role that DFIs
could play in promoting investment, and that they had put measures in place to strengthen these institutions. He
highlighted the case of Zambia, where the Development Bank of Zambia had been recapitalised with a view to
expanding its operations and its role in the Zambian economy.

He also recognised the regional level measures that SADC had initiated, such as the creation of the Project
Preparation and Development Fund and the Regional Development Fund to promote infrastructure development in
the SADC region. Read More.

DFls need to undertake Due Diligence
to minimise risk - Consultant

: A financial consultant has called on the DFls to
carry out thorough due diligence in order to
minimise risk when making investment decisions.

Mr. Siyanga Malumo who is the Chairman of
Africana Finance and Investments based in South
Africa, and a resource person on some of the
DFRC programmes outlined the nature of risks,
and how the risks had evolved since 2008. Mr

Malumo was speaking at the SADC DFI Chief

(Left - Right): Mr. Siyanga Malumo - Chairman of Africana Finance and Investments, Dr. ) , ) )
Executives’ Forum held at Radisson Blu Hotel in

Lloyd Chingambo - Chief Executive Officer of Lloyds Financials Limited and Mr. Robert
Chomba - Board Chairman of Development Bank of Zambia.

Lusaka, Zambia, on 13th June 2013. He pointed out that the promotion of infrastructure investment will be
significantly influenced by the extent to which DFIs managed risks in infrastructure projects.

Mr. Mohale Rakgate, General Manager for Project Preparation at the Development Bank of
Southern Africa (DBSA), in his presentation highlighted the risk inherent in Project
Preparation in infrastructure projects. He also indicated the strategies that the DBSA was

using to minimise such risks. ;

Dr. Lloyd Chingambo, Chief Executive Officer of Lloyds Financials Limited in Zambia
explained the challenges of resource mobilisation for the Development Finance Institutions [ - .
(DFls), and the need for the DFIs to package themselves to tap on
available resources.
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Mr. Mohale Rakgate - General Manager at the DBSA
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“To be the centre of excellence
which efficiently and pro-
actively facilitates
development finance solutions
for the SADC region”.
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“To provide capacity building,
policy research and advisory
services in development
finance to
SADC development finance
institutions and Governments -
thereby contributing to SADC’s
goals of economic growth and
sustainable development”.
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SADC DFI Network delegates meet

Japanese Business leaders

A delegation of senior staff of
development finance institutions from
the SADC DFl Network attended a
meeting with the Japan Association of
Corporate Executives (Keizai Doyukai)
at the Industry Club of Japan in Tokyo,
Japan on 15th April 2013.

| Reception of Japanese Business leaders Conference on cooperation with Africa, Tokyo, Japan. April 2013

The purpose of this meeting was to exchange views on opportunities for trade and investment in Southern Africa and the
potential role that Japanese government could play in Africa through the TICAD V framework scheduled for June 2013.

The SADC DFI delegation comprised Dr. Herrick Mpuku, Programmes Manager, SADC DFRC, Mr. Alex Machimbrike, Director
of Infrastructure Projects at Infrastructure Development Bank of Zimbabwe, Mr. Fidelis Ngorora, Director Public Sector
Investments , Ministry of Finance, Zimbabwe, Mr. Renier Van Rooyen Chief Financial Officer, Development Bank of Namibia,
Mr. Martin Ashikoto, Deputy Director, Ministry of Finance, Namibia, Mr. Godwill Wanga, Director of Research at National
Development Corporation, and Mr. Jaffer Machano Director of Strategic Planning, Tanzania Investment Bank.

Dr Mpuku briefed the meeting the background to the SADC DFI Network and its objectives of contributing to regional integration
and economic development of SADC through cooperation and collaboration in development finance. He highlighted the ongoing
developments in SADC development finance architecture such as the SADC Project Preparation and Development Fund
(PPDF) and the proposed Regional Development Fund (RDF).

He also indicated that the SADC Regional Infrastructure Master Plan had just been completed, and would provide guidance to
investors on regional infrastructure projects in transportation, energy, ICT, among others.

He also pointed out that the SADC regional economy had performed reasonably well despite the adverse events of the global
economic crisis, and was likely to grow much faster as the world economy moved out of recession.....Read More.

JICA and DFRC hold Development

Finance Workshop in Tokyo, Japan

The Japan International Cooperation Agency (JICA)
working in collaboration with the SADC Development
Finance Resource Centre convened the first workshop
on development finance for SADC DFlIs in Tokyo,
Japan on 15th — 25th April 2013 under JICA’s technical
assistance programme to the SADC DFls.

The workshop was aimed at enhancing the human and
. institutional capacity of SADC development finance

| Workshop participants visiting Tsogo Power Plant in Yokohama, Japan, April 2013. |nst|tut|0ns in fmancmg and Supportmg |nfrastructure

projects by providing a forum for the exchange of news and experiences between senior executives of selected infrastructure -
related SADC Development Finance Institutions on the one hand, and experts from infrastructure DFls, government and
academia in Japan and Asia on the other.

The workshop follows a diagnostic study undertaken by the Japan Economic Research Institute (JERI) of Development Bank of
Namibia (DBN), Infrastructure Development Bank of Zimbabwe (IDBZ), Tanzania Investment and Development Bank (TIB) and
the National Development Corporation (NDC-Tanzania) between November 2012 and February 2013. JERI had developed the
workshop programme based on their assessments of the likely areas of interest to the SADC DFls.

The workshop was opened by the Deputy Director General for the Africa Division of JICA, Mr. Otake Tomoharu, who provided a
historical background to JICA development assistance to developing countries. He also indicated some of the facilities and
services that JICA intended to provide in the future to African countries.

The workshop was facilitated by Mr. Tsutomu Shibata, the Chief Consultant at JERI and Mr. Eishi Yasunaga, Vice President of
JERI....Read More.
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Training on Corporate Governance — Director
Skills: 23rd - 26th April 2013

The SADC Development Finance Resource Centre in collaboration
with the African Development Institute (ADI) of the African
Development Bank (ADB) held a training programme on Corporate
Governance — Director Skill in Windhoek, Namibia.

The purpose of the programme was to raise awareness of the concept,

; H (L to R): Prof. Y.R.K Reddy (ACG), Dr. Lassaad Lachaal (ADI), Mr. Martin Inkumbi (DBN),
practlce and relevanc_e OT gOOd Corporate governance in the Cohte.Xt of Mr. Julius Mukoji (TIB) and Mr. Stuart Kufeni (SADC-DFRC) during the closing ceremony.
development finance institutions and the challenges they face within

the African landscape. The programme also provided the opportunity for serving directors and board members to improve their skills in the
boardroom through a practical and interactive approach that involved case studies, group work and discussions, as well as the prospect of
sharing experiences with directors on boards of development finance institutions from African countries. The workshop was facilitated by
Professor YRK Reddy, an international corporate governance consultant.

The programme was attended by 26 participants from 22 Development Finance Institutions and 9 countries across the SADC region.
Countries represented were Botswana, Lesotho, Mauritius, Mozambique, Namibia, South Africa, Swaziland, Tanzania and Zimbabwe.

Prof. YRK Reddy of Academy of Corporate Governance in Hyderabad, India and Mr Edward Kabwe, Corporate Governance and financial
consultant from Zambia resourced the programme.

Mr. Stuart Kufeni, Chief Executive Officer, SADC - DFRC welcomed the
delegates, and Dr. Lassaad Lachaal, the Chief Training Economist at the
- African Development Institute (ADI) officially opened the workshop. Mr.
Martin Inkumbi, acting Chief Executive Officer for the Development Bank
S¢| of Namibia officially closed the workshop and presented certificates. Mr.
| Inkumbi applauded the two institutions (DFRC and ADI) for a job well
done and encouraged delegates to use the knowledge they have

.~ 9 acquired from the training as soon as they are back in their offices to
| Participants at the Corporate Governance - Director Skills, Windhoek Country Club Hotel | benefit their institutions.

Training on Risk Management
Programme: 17th — 21st June 2013

ff The SADC Development Finance Resource Centre in
| collaboration with the Development Bank of Southern
 Africa and the Industrial Development Corporation (South
| Africa) held a training programme on Risk Management.

The programme was held at Protea Hotel, Arcades in Lusaka, Zambia on 17th - 21st June 2013. The aim of the programme was to assist
participants apply a risk management framework in the execution of their duties, while developing risk management policies, procedures
and methodologies for their institutions, particularly with respect to credit risk. The programme also focused on the concepts, tools and
techniques of credit risk management as well as dealing with aspects of market and operational risk. It also explored best practice in
institutional arrangements for risk management in DFIs and related institutions.

The programme was attended by 23 participants, 22 of whom were from SADC DFI Network and 1 from Private Sector. Participating
delegates were from 9 countries across the SADC region Botswana, Lesotho, Namibia, South Africa, Swaziland, Tanzania, Zambia and
Zimbabwe.

Delegates were accorded the opportunity to visit a Steel Plant in the South of Lusaka (Universal Mining & Chemical Industry limited) to have
a practical view of the risks and how they are mitigated. The technical director, Dr. Julius Kaoma led the participants through the
experiences of UMCI.

Prof. Lloyd Chingambo, Chief Executive Officer of Lloyds Financials Limited (Lloyds), Mr. Nkosinathi Nkosi from the Development Bank of
Southern Africa and Ms. Dipuo Lata from the Industrial Development Corporation (South Africa) resourced the programme.

Delegates were welcomed to the programme by Dr. Herrick Mpuku, Programmes Manager who pointed out that this was the first training
programme that the DFRC was undertaking in Zambia, and hoped that it would provide a good platform for sharing expertise and
experiences across the DFIs in the region in Risk Management. The workshop was officially opened by Ms. Nkandu Chansa, the acting
Managing Director at the Development Bank of Zambia (DBZ), who also presented certificates to delegates. She thanked the DFRC for
convening the programme in Zambia at a time when the DBZ required such services as it went through its strategy implementation.
Speaking on behalf of the DFRC, Dr. Mpuku acknowledged the support rendered by the DBZ in the successful hosting of the programme.
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SADC-German Health PPP

Exchange Programme - June 2013

As part of its partnership with the SADC PPP Net-
work, the GIZ agreed to sponsor relevant members
of the Steering Committee and Working Group
Healthcare to a trip to Germany to develop PPP
skills in the health care sector during 2013.

This programme has two phases, involving a short
programme and a longer programme. The first
phase, of a shorter timeframe, will take the form of
an exposure tour focusing on decision makers in relevant ministries such as health, finance and infrastructure familiaring them-
selves with PPP projects in Germany. Here, participating SADC members identify senior policy decision makers or their equiva-
lent, to travel to Germany for approximately one week to have a review of relevant PPP projects and discuss policy and frame-
work issues with a view to strengthening buy-in of similar projects in their countries.

The second phase will be developed specifically for PPP practitioners in the public sector, potential members of PPP Units, and
relevant line ministries such as health or infrastructure. The programme will include some academic training, work with Partner-
ships Germany (the PPP Unit) and secondments to a project(s) being undertaken by the private sector in health. This pro-
gramme will be designed and developed by the Health Care Working Group in conjunction with the GIZ as a practical exchange
of know-how and expertise.

The first part of the Exchange programme, the exposure tour for senior officials, took place from the 11th to 14th of June, 2013
in Berlin, Germany. There were 13 participants from 9 countries — Botswana, Lesotho, Malawi, Namibia, Seychelles, South
Africa, Tanzania, Zambia, and Zimbabwe. Of the 13, 7 were from Ministries of Finance and 6 from Ministries of Health. Partici-
pants were interested in, among other things, the treatment of PPPs in a ‘social sector’; financing aspects of health PPP and the
structuring of health insurance; the risk sharing, the challenges and lessons over time, the existing legislative and regulatory
frameworks.

The programme of the tour was structured to not only introduce participants to the history and practice of PPPs in Germany in
general, but to also focus on PPPs in the health sector, exposing participants to the implementation and promotion of PPP pro-
jects, regulatory structures, financing and policy issues, as well as the positive and negative experiences from a German per-
spective. During the tour, participants met with and were taken through presentations with the German Federal Ministry of Fi-
nance, the Ministry of Health, Partnerships Germany, Hospital Charite (a hospital PPP), and German Healthcare Partnerships.
The last day of the tour, the “information day”, was designed as a forum to facilitate discussions among all the participants from
both Germany and SADC on topics related to the presentations and meetings during the week, and had representatives from
finance, construction, private sector health providers and the public sector.

The second part of the exchange programme, the practitioner’s tour, is expected to take place in October, 2013.

BEDCO Benchmarking

with LEA AND CEDA:
5th — 6th JUNE 2013

Basotho Enterprise Development
Corporation (BEDCO) Chief
Executive Officer, Mr. Robert
Likhang led a team of BEDCO 5
Senior Management on a bench- |

marking mission to Local Enter-
prise Authority (LEA) and the (L to R): Mr. Motloang Letete -Director (BEDCO), Ms. Sebolelo Mathapha - Director (BEDCO), Mr. Robert Likhang - C.EO (BEDCO),

" . Mr. Remaketse Latela -Director (BEDCO), Mr. Cosmos Moapare - Deputy CEO (LEA), and Mr. Isaac Bok, Manager (LEA).
Citizen Entrepreneurial Develop-
ment Agency (CEDA) in Botswana. The BEDCO team met with the senior managements of LEA and CEDA on 5th and 6th June
respectively, to share experiences of their respective organisations, and visited facilities and projects of the two institutions in
Gaborone.

Mr. Likhang informed the meetings that BEDCO had embarked on the bench marking mission to both CEDA and LEA because
of the similarities in mandates with that of BEDCO, and also with a view to gain insights for the reorganisation of BEDCO same
service in the region.

The team met with the DFRC Programmes Manager, Dr. Mpuku at the SADC -DFRC offices to discuss the programme for the
tour. The tour was facilitated by the DFRC. Read More.
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Up Coming Programmes Information - 2013

Programme Highlights

CAPACITY BUILDING - DEVELOPMENT FINANCE

Other planned programmes for 2013/14 are;

e Programme; Customer Relations Management
Venue: Namibia
Date: 30 July — 1 August 2013

e Programme: Finance for Non-Finance Manager
Venue: South Africa
Date : 21 - 23 August 2013

e  Programme: Due Diligence
Venue: Zimbabwe
Date: 3 - 6 September 2013

e  Programme: Investment Appraisal and Risk Analysis
Venue: Zimbabwe
Date: 9 - 13 September 2013

®  Programme: Financial Modelling
Venue: Zimbabwe
Date: 16 — 20 September 2013

Programmes for the whole financial year 2013/14 can be viewed by following the link below;

http://www.sadc-dfrc.org

PUBLIC PRIVATE PARTNERSHIPS

e Programme: PPP Training in Malawi
Venue: Malawi
Date: August 2013

e  Programme: PPP Exchange Programme Practitioners Tour
Venue: Germany
Date: October 2013

PPP Programmes for the whole financial year 2013/14 can be viewed by following the link below;

http://www.sadcpppnetwork.org
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