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SADC DFRC meets with SADC Deputy Executive Secretary (RI)

Mr. Stuart Kufeni, Chief Executive Officer of the SADC-DFRC accompanied by
Mr. Kogan Pillay Head of PPP met with Dr. Thembinkosi Mhlongo, SADC
Secretariat Deputy Executive Secretary for Regional Integration (DES-RI), on
11th February 2014 in Gaborone, Botswana.

Mr. Kufeni briefed the DES-RI of the activities and milestones of the DFRC
since its establishment. Achievements include the establishment of the SADC
PPP Network, increased number of programmes delivered and expansion of the
SADC DFI Network membership among others. It was also noted that as the
regional hub for the development finance institutions (DFIs) within the SADC,
the DFRC is mandated to provide capacity building, policy research and
advisory services while focusing on two key sectors viz, Infrastructure/PPP
Support and SME Development.
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In response to the DFRC briefing, Dr. Mhlongo who is quite au fait with the
background to the establishment of the DFI Network and its Secretariat, the DFRC
from his past sojourn at the Secretariat, gave some pertinent advice on financial
sustainability of the institution as well as close working relations with the SADC
Secretariat and other SADC institutions. Cognisant of declining donor support, the
DES-RI underscored the need to focus on value adding activities with stakeholders
- DFls, public sector, SOEs and private sector — delivered at a minimal fee to
recover costs. The DFRC was also advised to expand its membership to other non-
state DFIs and to DFIs outside SADC region with interest to join the Network. He
emphasised that training is critical to staff already attached to existing and on-going
projects for practical application of the acquired skills.

Mission

“To provide capacity building,
policy research and advisory
services in development
finance to
SADC development finance
institutions and Governments -
thereby contributing to SADC’s
goals of economic growth and
sustainable development”.

Dr. Thembinkosi Mhlongo, SADC
Deputy Executive Secretary for Region-
al Integration (DES-RI)

Dr. Mhlongo thanked the DFRC for the briefing and assured them of continued support from the Secretariat as it
looks forward to stronger involvement of the DFRC and its PPP Network in regional development programmes.

Values

o Professionalism

e Value and
Innovation

e Stakeholder Focus
e Accountability

o Results Driven

e Employee Focus
and Teamwork

Delegation during the meeting between the SADC Deputy Executive Secretary for Regional Integration (DES-RI), Dr. Thembinkosi Mhlongo and the Chief Execu-
tive of the Southern African Development Community Development Finance Resource Centre (SADC-DFRC), Mr. Stuart Kufeni at Gaborone, Botswana.

Activities

® Policy Research &
Advisory Services

e Capacity Building
o SME Development

e Infrastructure
Support



http://www.sadc-dfrc.org/index.php?id=664
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This is achieved when decision makers are
able to assess how an organisation has
@ performed in the past and how it plans to
face off an uncertain future based on the
known challenges.

| Strategic Financial Reporting, Southern Sun Hotel - O.R Tambo International Airport, Johannesburg, South Africa |

Participants also used case studies to develop comprehensive analysis of management and financial
results that will allow directors and senior executives to assess the organisations strategic strength. The g
programme incorporated strategic and risk to financial statements to determine the financial sustainability
of organisations.

The programme was attended by eighteen (18) participants from fifteen (15) member network DFls in the
region. Eight (8) countries across the SADC region were represented. Countries represented were
Botswana, Lesotho, Namibia, Seychelles, Swaziland, Tanzania, Zambia and Zimbabwe.

The programme was resourced by Mr. Charles Nyoka from the University Of South Africa. It was officially
opened by Mr. Stuart Kufeni, Chief Executive Officer for SADC — Development Finance Resource Centre,
who also gave an overview of SADC - DFRC and emphasised networking amongst delegates.

| Mr. Kufeni, during the official opening.

| Participants during the Strategic Financial Reporting, Southern Sun Hotel - O.R Tambo International Airport, Johannesburg, South Africa |
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Participants during Post Investment Monitoring and Managing Problems Loans, Maun Lodge, Gaborone, Botswana | and the character of the Iending professionals among

others.

The aim of the training was to impart knowledge on fundamentals required in Credit Relationship Management, Managing Problem Loans
and Post Investment and strategies that will minimise their occurrence, optimise recovery of bad loans and nurture redeemable ones to
good standing. It was indispensable for institutions that want to sustain good loan administration practices or are having difficulties in
managing their loan portfolio.

The programme was attended by thirty (30) participants from twelve (12) member network DFls in the region and seven (7) countries
across the SADC region were represented. Botswana, Mozambique, Namibia, Seychelles, Tanzania, Zambia and Zimbabwe were
represented.

Mr. John Mheyamwa from the Industrial Development Corporation of South Africa facilitated the programme.
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https://www.facebook.com/media/set/?set=a.233061310218426.1073741834.224300391094518&type=1
https://www.facebook.com/media/set/?set=a.233062190218338.1073741835.224300391094518&type=1

Change of Management in SADC Development Finance Institutions

Over the last quarter of the financial year, the DFRC has been advised of
change of management in some DFI Management as follows:

¢ Mr. Letsebe Sejoe has been appointed Chief Executive Officer of the
Botswana Investment and Trade Centre with effect from 1st March 2014,
following the merger of the Botswana Export Development and Investment
Authority (BEDIA) and the International Financial Services Centre (IFSC).

¢ Ms. Annie Vidot has been appointed Managing Director of Development
Bank of Seychelles.

¢ Mr. Tseko Bohloa, has been appointed Acting Chief Executive Officer of
the Lesotho National Development Corporation.

¢ Ms. Lindiwe Mdlalose has been appointed Acting Chief Executive Officer
of the Land Bank (RSA) with effect from 5th December, 2013, following
the departure of Mr. Phakamani Hadebe who held the position previously.

¢ Mr. Bashi Gaetsaloe has been appointed Managing Director for Botswana
Development Corporation with effect from 15th March, 2014, the position
previously held by Ms Maria Nthebolan.

¢ Mr. Rookum Aubeelack has been appointed acting Managing Director of
the Development Bank of Mauritius following retirement of Mr. Hurrydeo
Bissessur.

¢ Mr. Zakhele Lukhele has been appointed Managing Director for Swaziland
and Savings Bank effective 1st April 2014. The position was previously
held by the late Mr. Stanley Matsebula, who sadly passed away on
January 2013.

¢ Mr. Phineas Magagula has been appointed Acting Managing Director for
Swaziland Industrial Development Company.

SADC PPP Projects - 2013

Regional Health Tour

At the Health Working group meeting in July, feedback from participants of the
Exposure Tour to Germany indicated the need for a regional health tour that
will be more regional in context and better suited to the level of development in
the Member States. The tour took place from the 12th - 21st March where a
total of fifteen (15) participants from seven (7) countries in the SADC region
participated. The group visited five (5) facilities which were procured as PPPs
around South Africa.

The tour exposed delegates to Health PPPs and an opportunity to discuss
policy and framework issues with a view to strengthening buy-in of similar
projects in their respective countries.

DFRC News - 2013

Expansion of the SADC DFI Network Membership

The Environmental Investment Fund of Namibia (EIF)
acceded to the SADC DFI Network membership in
January 2014. This brings the total number of the
network members to thirty two (32). Following this,
Mr. Kufeni, Chief Executive Officer for SADC DFRC
paid a courtesy call to Mr. Benedict Libanda, Chief
Executive Officer of EIF on 22nd February 2014. The
purpose of the meeting was to formally welcome EIF
to the Network and also brief its management on
progress and achievements within the DFI Network
for the past decade.

It is expected that formal accession for EIF will be
witnessed by members at the June 2014 meeting
scheduled for Mahe, Seychelles, where the CEO will
sign the Network MOU.

Upcoming Meetings

The 2014 bi-annual meetings of the SADC DFI
Network are scheduled for 3rd — 6th June, 2014 in
Mahe, Seychelles.

These meetings will review progress made on DFRC
and DFI Network activities for the past six months, as
well as endorse the centres’ strategic plan for the
next five years. The formal meeting of the Network
will be preceded by a forum for Chief Executive
Officers which will focus on status of SADC
Development Finance Institutions as Environment.
The cornerstone of this forum will be a presentation of
the research of the DFRC DFI Scan, as some of
salient policy issues arising therefrom.

The purpose of the forum is to promote networking
and sharing of experience on issues relating to
regional development and finance amongst
executives driving a common goal. The forum will
attract prospective members of the SADC DFI
Network, Government Ministries and commercial
banks in Seychelles. The meetings will be hosted by
the Development Bank of Seychelles.

Support for the Government of Mauritius

The Network is currently supporting the government of Mauritius to develop a Driver and Education Training Centre as a PPP. The gov-
ernment gave the Network the mandate to support this project and to access funds to complete a full feasibility study. It is expected that
the project should be ready for procurement by the end of the 2014 calendar year.



http://www.sadcpppnetwork.org/index.php?option=com_content&view=article&id=696:regional-health-tour-march-2014&catid=34:w-group

Up Coming Programmes Information - 2013

CAPACITY BUILDING - DEVELOPMENT FINANCE

Other planned programmes for 2014/15 are;

®  Programme: Customer Relations Skills and Management
Venue: Swaziland
Date: 14 - 16 May 2014

e  Programme: Advanced Project Management
Venue: Lesotho
Date: 10 - 13 June 2014

Programmes for the whole financial year 2014/15 can be viewed by following the link below;

Q, http://www.sadc-dfrc.org
e ?

https://www.facebook.com/sadcdfrc

PUBLIC PRIVATE PARTNERSHIPS

e Programme: Training with the EU and Russian Federation on PPPs and Project
Preparation
Venue: TBA
Date: 16 - 20 June 2014

e  Programme: Participation in Evaluation of Best Infrastructure Project of 2013
Venue: TBA
Date: 6 June 2014

®  Programme: Training on PPPs and Institutional Reform
Venue: Tanzania
Date: 14 - 16 August 2014

e Programme: Second Public Private Dialogue (PPD) October 2014
Venue: TBA
Date: October 2014
PPP Programmes for the whole financial year 2014/15 can be viewed by following the link below;

http://www.sadcpppnetwork.org

Programme Highlights
in Pictures
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