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HUMAN RESOURCES DEVELOPMENT AND CAPACITY BUILDING REVIEW
23rd - 25th March 2015

The DFRC convened a

two part programme which
combined the facilitation of
a Human Resource Devel-
opment (HRD) programme
and the annual Capacity
Building  Review  pro-
gramme which focused on
providing an opportunity
for DFI Network Human
Resources departments to
examine the progress in
Capacity Building in SADC
DFI Network and the
SADC region, and to develop a roadmap to enhance provision of high quality,
relevant and cost effective capacity building interventions, and cooperation
amongst the DFIs in this respect.

South Africa

The HRD programme objective was to enable participants to understand hu-
man resource development, how human resource development can be linked
to the goals and strategies of an organisation as well as identifying the major
external and internal factors that influence employee behaviour, define moti-
vation and describe the main approaches to understanding motivation at
work. Nevertheless Human Resource professionals are seen as the drivers in
the organisation for pioneering cultural or organisational change and Talent
improvement. In addition, organisational change is significantly more effective
and sustainable when Human Resource professionals work in partnerships
with line Managers throughout the process.

The programme was resourced by Ms. Gizelle Mc Intyre from the Institute of
People Development in South Africa. This programme was attended by twen-
ty three (23) delegates from eighteen (18) Development Finance Institutions
within seven (7) countries in the region. Countries represented were Angola,
Botswana, Lesotho, Namibia, Swaziland, Tanzania and Zimbabwe.

Motto

Building Partnerships for
Economic Growth and
Development

Human Resource Develobment and Capacity Building Review, Protea 'H‘o el Centurion, I"ré oria

Vision

The leader in facilitating
development finance solutions
in the region and continent

Mission

Supporting development
finance institutions and
govemments to achieve
national and regional
development goals through
capacity building, research,
advisory services and
advocacy
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Professionalism

Value and
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Stakeholder Focus
Accountability
Results Driven

Employee Focus
and Teamwork

Activities
Policy Research and

Advisory Services

Capacity Building
SME Development

Infrastructure Support
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FINANCIAL MODELLING

9th — 13th February 2015 & 23rd — 27th February 2015
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Due Diligence, Manhattan Hotel and Premier Hotel, Pretoria, South Africa

The DFRC provided two (2) special training programmes on “Financial Modelling” to the Department of Trade and Industry of the Republic

of South Africa. The aim of this programme was to up-skill staff in the areas of business valuation (especially discounted cash flow), scenario
planning, management decision making, capital budgeting, cost of capital, financial statement analysis and project finance using computer
based applications.

The programme was also aimed at participants understanding the elements of financial modelling, developing and practising financial model-
ling, conducting simulations of different financing scenarios and practising on various case studies of financial modelling and project finance.

Programmes were resourced by Mr. Tafadzwa Ganye from the Development Bank of Southern Africa and Ms. Mojabeng Manthata from the
Industrial Development Corporation of South Africa.

The first training was attended by twenty six (26) delegates of which twenty (20) were from the Department of Trade and Industry, three (3)
from Citizen Entrepreneurial Development Agency - Botswana, two (2) Development Bank of Zambia and one (1) from Bank of Tanzania
while the second one was attended by twenty six (26) delegates of which twenty (20) were from the Department of Trade and Industry, five (5)
from Citizen Entrepreneurial Development Agency — Botswana and one (1) Development Bank of Namibia.

CORPORATE GOVERNANCE FOR LEA - BOTSWANA

16th — 19th February 2015

The DFRC facilitated a

Corporate Governance pro-
gramme for the Local Enter-
prise Authority (LEA) Board
and Management.

The purpose of the pro-
gramme was to raise aware-
ness on the concept, practice
and relevance of good corpo-
rate governance in the con-
text of development finance
institutions and the challenges
they face within the African

landscape. The programme also provided the opportunity for serving
directors and senior management to improve their skills in the boardroom
through a practical and interactive approach that involves case studies,

group work and discussions.

The programme was resourced by Mr. Charles Nyoka from the University
of South Africa (UNISA), Mr. Edward Kabwe, an independent consultant
and Mr. Jonnah Pongaponga, a consultant from Celavie Business Con-
sultancy.

The programme was attended by sixteen (16) participants from the Local
| Enterprise Authority (LEA).
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CAPACITY BUILDING - DEVELOPMENT FINANCE

Upcoming Training Programmes for 2015/16

e  Programme: Project Finance
Venue: South Africa
Date: 20 - 24 April 2015

®  Programme: Financial Modelling
Venue: Botswana
Date: 18 - 22 May 2015

e  Programme: Project Appraisal for SMEs
Venue: Mozambique
Date: 15 - 19 June 2015

e  Programme: Chief Executive Officers’ Forum “Theme: Conducive Financing and Support
Landscape for SMEs in the SADC region’.
Venue: Mozambique
Date: 18 June 2015

e Programme: Biennial Meeting of the SADC Development Finance Institutions Network
Venue: Mozambique
Date: 19 June 2015

Programmes for the whole financial year 2015/16 can be viewed by following the links below;

9 http://www.sadc-dfrc.org

https://www.facebook.com/sadcdfrc

PUBLIC PRIVATE PARTNERSHIPS

9 http://www.sadcpppnetwork.org

Programme Highlights
In Pictures

Physical Address Postal Address
Plot 30676, Block B, Private Bag 0034
Fairgrounds Office Park Gaborone
Gaborane Botswana

Tel: +267-3191146
Fax: +267-3191147

Botswana
www.sadc-dfrc.org
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