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‘7 DFRC and GIZ to host DFI Scan Validation
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The SADC Development Finance Resources Centre (SADC-DFRC) in collaboration
with the Deutsche Gesellschaft fur Internationale Zusammenarbeir (GIZ) will host

the Validation Workshop from the 18th - 19th November 2014 in Johannesburg, South

The leader in facilitating
development finance solutions
in the region and continent

Africa.
The purpose of the workshop is to disseminate and validate the findings and recom- Mission
mendations of the Scan of the SADC Development Finance Institutions (DFIs) and ,
. . . . . Supporting development
environment which was launched in October 2013, and involved a comprehensive e Stuart Kufon finance institutions and
r. ostual ureni

survey of the landscape of DFls in the SADC Member States. governments to achieve
national and regional
development goals through

The Validation workshop will also cover discussions on; S
capacity building, research,

advisory services and
e Matrix of Action and Policy issues; advocacy
e Role of DFls in the development of Public Infrastructure and how DFls can Vo
use PPPs as a vehicle to crowd in Private Sector resources and; Values

e Feedback on Prudential Standards, Guidelines and Rating System on Cor- Dr. Herrick Mpuku

6 G # Professionalism
porate Governance.

¢ Valueand

Speakers during the workshop will include the following; Innovation

+ Stakeholder Focus
e Mr. Stuart Kufeni - Chief Executive Officer, SADC-DFRC;
e Dr. Herrick Mpuku - Programme Manager, SADC-DFRC;
e Mr. Kogan Pillay - Head SADC PPP Network, SADC-DFRC and; M. Kogan Pilay o Employee Focus
e Dr. Lufeyo Banda - Consultant. and Teamwork

¢ Accountability

# Results Driven

Activities

¢ Policy Research and
Advisory Services

+ Capacity Building

¢ SME Development

Dr. Lufeyo Banda

¢ Infrastructure
Support

-~ N TS




»»” Performance Management: 25th - 29th August 2014
- N Employees are an integral and indis-

pensable part of running business
smoothly and efficiently, therefore
performance management allows
companies/institutions to tap the full
potential of their employees. Perfor-
mance Management can be de-
scribed as a comprehensive process
starting from monitoring and develop-

Performance Management, Protea Hotel Wanderers, Johannesburg, South Africa

progress and rewarding them for their achievements.

The programme was aimed at preparing participants to develop and implement a performance
management system within their organisation. It was also aimed at assisting participants to under-
stand the different elements, concepts, methods and tools that can be incorporated into the perfor-
mance management system. Participants had a thorough understanding of the different phases
involved within the performance management cycle and how to incorporate these into the schedule
and calendar of activities within the organisation.

The training came as a partnership between the SADC-Development Finance Resource Centre
and the Institute for Performance Management of South Africa.

Twenty three (23) delegates from thirteen (13) Development Finance Institutions within seven (7)
countries in the region attended the programme with only one (1) representative from Zambia Na-
tional Building Society, a Non Development Finance Institution from Zambia. Countries represent-
ed were Botswana, Lesotho, Namibia, Swaziland, Tanzania, Zambia and Zimbabwe.

It was resourced by Mr. Morne Jacobs, a seasoned expert in the area of performance management
from the Institute for Performance Management of South Africa.

It was officially opened and closed by Mr. Hector Makhubele, the Chief Executive Officer for the
Institute for Performance Management of South Africa. SADC-Development Resource Centre was
represented by Dr. Herrick Mpuku while Mr. Eric Mahambe-Sithole and Mr. Christian Kabongo
represented the Industrial Development Corporation-South Africa.

‘7 Corporate Governance Board Induction: 19 Auqust 2014

The SADC-DFRC facilitated a Corporate governance induction programme at Basotho Enterprises
Development Corporation (BEDCO) for its new Board members and Management. The focus of the
one-day programme was best practice of Corporate governance, with special emphasis on direc-
tors duties and liabilities, and it preceded a management briefing of the new Board on the man-
date, structure and operations of the institution.

The board Induction followed the Corporate Governance Development programme which was also
held in Lesotho in the beginning of the month of August. The programme saw an attendance of
eleven (11) participants who were all Board appointments of BEDCO corporation.

The facilitator appointed for the programme was Mr. Jonnah Pongaponga, a consultant based in
Botswana.
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https://www.facebook.com/media/set/?set=a.296228480568375.1073741841.224300391094518&type=1
http://www.sadc-dfrc.org/dfi-south-africa-0
http://www.sadc-dfrc.org/dfi-lesotho
http://www.sadc-dfrc.org/dfi-lesotho
https://www.facebook.com/media/set/?set=a.294639920727231.1073741840.224300391094518&type=1
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‘7 Risk Management: 18th - 22th August 2014

Risk Management, Phakalane Golf Estate Hotel, Gaborone, Botswana

Successful institutions recognise that Risk management is important, because achieving a project goals depends on planning, preparation,
results and evaluation that contribute to achieving strategic goals; therefore handling potential risks is importance for institutions to identify,
mitigate or avoid problems.

The programme was aimed at assisting participants in applying a Risk management framework in the execution of their duties, while de-
veloping Risk management policies, procedures and methodologies for their institutions, particularly with respect to credit risk. It also fo-
cused on the concepts, tools and techniques of Credit risk management, as well as dealing with aspects of market and operational risk. It
also explored best practices in Risk management in DFIs.

The training was attended by thirty three (33) delegates from twelve (12) Development Finance Institutions within seven (7) countries in the
region. Norsad Finance Limited and Zambezi River Authority were Non Development Finance Institutions in attendance who are based in
Botswana and Zambia respectively. Countries represented were Botswana, Lesotho, Mozambique, Swaziland, Tanzania, Zambia and
Zimbabwe.

Experts from the Industrial Development Corporation-South Africa (IDC) and the Development Bank of Southern Africa (DBSA) facilitated
the programme namely; Mr. Nkosinathi Nkosi (DBSA), Ms. Lynne Regenass (IDC), Ms. lize Adonis (IDC) and Ms. Dipuo Lata (IDC).

The programme was officially opened by Mr. Stuart Kufeni, the Chief Executive Officer for SADC-Development Finance Resource Centre
and closed by Ms. Lorato Morapedi, the Chief Executive Officer for National Development Bank, with the presence of Mr. Christian Kabon-
go, a representative from the Industrial Development Corporation-South Africa.

w»»” Corporate Governance 29th July - 1st Auqust 2014
-
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Corporate Governance, Lesotho Sun Hotel, Maseru, Lesotho
The purpose of the programme was to raise awareness of the concept, practice and relevance of good Corporate governance in the con-
text of development finance institutions and the challenges they face within the African landscape. The programme also provided the op-
portunity for serving Directors to improve their skills in the boardroom through a practical and interactive approach that involves case stud-
ies, group work and discussions, as well as the prospect of sharing experiences with directors on DFI Boards from other African countries

This training was attended by twenty six (26) delegates from eight (8) Development Finance Institutions within six (6) countries in the re-
gion namely; Botswana, Lesotho, Mauritius, Namibia, Swaziland and Zambia and a single (1) participant from Lesotho Post Bank, a Non
Member DFI from Lesotho.

The programme was resourced by Mr. Charles Nyoka from the University of South Africa (UNISA), Mr. James Tinarwo, an Independent
Consultant and Mr. Jonnah Pongaponga, a Consultant from Celavie Business Consultancy.

It was officially opened by Mr. Robert Likhang, Chief Executive Officer from Basotho Enterprises Development Corporation and closed by
Dr. Herrick Mpuku, Programmes Manager of the SADC-Development Finance Resource Centre.
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https://www.facebook.com/media/set/?set=a.292444617613428.1073741839.224300391094518&type=3
http://www.sadc-dfrc.org/dfi-south-africa-0
http://www.sadc-dfrc.org/dfi-south-africa-0
http://www.sadc-dfrc.org/sites/default/files/documents/speeches/morapedi_riskmgt_2014.pdf
http://www.sadc-dfrc.org/dfi-botswana/page/0/1
https://www.facebook.com/media/set/?set=a.294639920727231.1073741840.224300391094518&type=3
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‘7 Up Coming Programmes Information - 2014

CAPACITY BUILDING - DEVELOPMENT FINANCE

Other planned programmes for 2014/15 are;

e  Programme: Strengthening Project Value Chain for DFls
Venue: Tokyo, Japan
Date: 14 October - 1 November 2014

®  Programme: Dept Management
Venue: Harare, Zimbabwe
Date: 10 - 14 November 2014

e  Programme: Investment Appraisal and Risk Management (DTI)
Venue: Pretoria, South Africa
Date: 3 - 7 November 2014
Date: 10 - 14 November 2014

e  Programme: Validation Workshop
Venue: Johannesburg, South Africa
Date: 18 - 19 November 2014

e  Programme: Prudential Standards, Guidelines and Rating System
Venue: Johannesburg, South Africa
Date: 20 - 21 November 2014

e  Programme: Due Diligence
Venue: Pretoria, South Africa
Date: 25 - 28 November 2014
Date: 1 -4 November 2014

Programmes for the whole financial year 2014/15 can be viewed by following the link below;

http://www.sadc-dfrc.org

n https://www.facebook.com/sadcdfrc

PUBLIC PRIVATE PARTNERSHIPS

e  Programme: Second Public Private Dialogue (PPD) October 2014
Venue: TBA
Date: October 2014
PPP Programmes for the whole financial year 2014/15 can be viewed by following the link below;

http://www.sadcpppnetwork.org

Programme Highlights
In Plctures
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http://www.sadc-dfrc.org/training-and-development-programmes-201415
https://www.facebook.com/sadcdfrc
http://www.sadcpppnetwork.org
https://www.facebook.com/sadcdfrc
http://www.sadc-dfrc.org/
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